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OCTA’s Mission Statement

“To enhance the quality of life in Orange
County by delivering safer, faster and more
efficient transportation solutions.”
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OCTA Programs and Services

 Measure M

e Bus operations

« Freeway construction and maintenance
 Streets and roads projects
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OCTA Procurement

e Contracts Administration and Materials
Management - CAMM

* Buys goods/materials and services
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What Do We Buy?

* Professional and Architectural &
Engineering services

 Construction (Public Works)
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Procurement Processes

e Informal: $2,500 to $50,000
 Formal: more than $50,000
e Micro purchases: less than $2,500
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Procurement Types

e |Invitation For Bids (IFB)
— low bid

e Request for Proposals (RFP)
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IFB

 Public bid opening of sealed bids

» Awarded to the lowest responsive, responsible
bidder

— Responsive bid includes:
o complete bid forms
* bid conforms to specifications

How To Do Business With OCTA



m Orange County
Transportation Authority

RFP

* Negotiated process used for:
— Architectural and engineering services
— Professional services
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Technical Proposals

Qualifications, related experience, references
Proposed staffing and project organization

Work plan - who, what, when, where, why and how
Exceptions/deviations
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Exhibits

e Cost and Price Schedule of hourly rates or
firm fixed price by task

* Proposed Agreement
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Proposal Selection Process

e Interviews
e Site Visit
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Winning Proposals Are. . .

e Recelved on time
o Complete and responsive to RFP
e Creative, not “canned” material
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Why Register On CAMMNET?

e WWW.0cta.net/cammnet s

Measure M pa=

e Receive e-mails of solicitations, e oy
addenda, and award notification CRMMNGt ]

Board Agendas

The New 22

= - - Metrolink
o SmeIt blds Onllne 91 Express Lanes
Careers
Employer Pass
College Pass
2005 Yendor Fair
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Follow-up

 Sign up or update profile on CAMMNET
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