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Introduction

What is a Budget?

A local government budget is a plan to match existing resources with the needs of the
community. The functions of local government stem from three levels of policy direction: federal,
state, and local. Within this intergovernmental system, it is local government that is the
workhorse of domestic policy. Local government has the responsibility to provide basic public
services such as maintaining streets and roadways,
providing traffic management systems, maintaining parks,
providing community services, and ensuring public safety.
Local government must also fulfill certain state and national
policy objectives such as transportation and environmental
protection while implementing the expectations and values
of its citizens.

~ For local governments, the primary tool used to coordinate
~ these requirements is the budget. Article X of the Irvine

o City Charter and Section 1.C-201 of the Irvine Code of
Ordinances set forth the legal reqwrements for preparation of the annual budget. The City of
Irvine’s Budget provides the residents of Irvine with a plan for matching available resources to
the services, goals and objectives specified in Irvine’s Strategic Business Plan.

Budget Policy Summary

The City develops an annual budget according to legal and policy direction. Policies are detailed
in the Financial Policies section, and include:

Prepare budgets for all funds of the City.

Adopt budgets that are balanced as to resources and appropriations.

Adopt budgets that do not exceed State constitutional limits.

Adopt budgets prior to the beginning of the fiscal year in which they are to take effect.
Allow adjustments to the budget with proper approvals.

Maintain a general fund operating reserve equivalent to 15% of the operations budget.
Utilize encumbrances of appropriations as a budgetary control technique.

Adopt budgets by City resolution.

Exercise budget controls at the department level.

Budget Process Summary

The City of Irvine operates on a fiscal year basis, starting July 1% and ending June 30™. The
budget is prepared by the Budget Office and Departmental Budget Coordinators under the
supervision of the City Manager, and is transmitted to the City Council for review, public input,
deliberation and adoption in June prior to the beginning of each new fiscal year (July 1%).
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Budget Structure

Operations Budget. The operations budget, or General Fund budget, is the City’s annual
fiscal blueprint. The operations budget is a guide to the receipt and disbursement of funds
used to provide daily, routine public services to the community. The operations budget
outlines the many municipal services, programs, and projects provided by the City during
the fiscal year. It also identifies specific General Fund revenue estimates and
expenditures necessary to implement services to the community.

Capital Improvement Program Budget: The Capital Improvement Program (CIP)
budget details the acquisition, construction, or rehabilitation of major capital facilities and
infrastructure. The CIP budget is used to account for the receipt and disbursement of
funds for specific CIP projects. For many projects, revenue resources and expenditures
may extend over several years.

Special Funds Budget: Special Funds are used to account for revenues and
expenditures that are restricted by law or set aside for a special purpose. Each fund can
be classified into one of six categories: General Reserve, Special Revenue, Capital
Project, Debt Service, Internal Service, or Trust & Agency Funds.

Responsibility for Preparation

The Office of Business Planning and Budget, a division of the City Manager’'s Office, is
responsible for coordinating all revenue estimates contained in the budget. Estimates are
reached by analyzing revenue history, national and local economic trends and indices, and
development patterns in our local economy. Revenue projections used in the context of the
annual budget are based on conservative assumptions to assure that the City has adequate
financial resources to meet its obligations and to complete all programs approved by the City
Council within the course of the fiscal year. When appropriate, these assumptions and specific
program allocations are adjusted during the fiscal year.

The Office of Business Planning and Budget also coordinates the development of all
expenditure budgets, publishes the Budget Summary and Detail Budget books, and prepares
Finance Commission and City Council budget reports.

Budget Review

Irvine has three advisory commissions appointed by the City Council that are involved in the
development and review of the annual budget. The Planning Commission and Community
Services Commission provide budget input and analysis about programs that relate to their
particular areas of responsibility. The Finance Commission is specifically charged by the City
Council to “review the City’s General Fund, Capital Improvement Program, and Special Funds
budget, including review of policies and procedures, timeframes, format, service delivery,
funding alternatives, and City Council priorities.” Following the publication of the Proposed
Budget, the Commissions hold public meetings to discuss the budget and to provide specific
recommendations to the City Council.
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Budget Adoption

Copies of the Proposed Budget are made available to the general public in May. After providing
opportunities for public review and discussion at Commission and Council meetings, the budget
is adopted by the City Council prior to June 30™ at either a regular or special City Council
meeting. After adoption, the budget may be amended by the City Manager if an amendment
does not exceed existing appropriations in any separate fund. Amendments approved by the
City Manager that modify approved service levels, work plans, or increase revenue estimates,
are required to be brought before the City Council for approval.

Basis of Accounting & Budget

Basis of accounting refers to the timing of revenue and expenditure recognition for budgeting
and financial reporting. The City’s financial statements and accounting records are maintained
in accordance with the recommendations of the Governmental Accounting Standards Board
(GASB). Government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and
fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the providers have
been met. Budget development and budget adjustments utilize these same revenue and
expenditure recognition timing policies and practices As a general rule, the effect of inter-fund
activity has been eliminated from the government-wide financial statements. Direct expenses
have not been eliminated from the functional categories; indirect expenses and internal
payments have been eliminated.

A carefully designed system of internal accounting controls is in operation at all times. These
controls are designed to provide reasonable, but not absolute, assurances that safeguard
assets against loss from unauthorized use or disposition and to ensure the reliability of financial
records used in the preparation of financial statements. The concept of reasonable assurance
recognizes that the cost of a control should not exceed the benefit. The evaluation of costs and
benefits likely to be derived there from require estimates and judgments by management. An
independent, certified public accounting firm reviews the City’s financial accounting processes,
practices and records annually.
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City of Irvine
Organizational Chart

Residents I

City Council/
RDA

City Manager/
RDA Exec. Dir.

Budget & Business ' City Attorney I
Assistant to
the City Manager

l Asst. City Manager/ : I
Asst. RDA Exec. Dir. l Asst. Clty Manager

City Clerk C""&‘g;ﬁgg‘ms
Public Communications
- Manager
Community Community Services ; Administrative Services
Development Director §1] Director ] Public Safety I Director
Public Works - OC. Great Park CEQ
Birector

Additional information about the services provided by the City is included in each department
chapter in this document. Information about City services can also be found on the City's
website (www.cityofirvine.org) under the “Department” heading.
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General Contacts

Elected and Appointed Officials

City Council Members (949) 724-6233
Community Services Commissions (949) 724-6681
Finance Commission (949) 724-6255
Orange County Great Park Board (949) 724-7411
Planning Commission (949) 724-6465
Senior Citizen’s Council (949) 724-6900

Administrative Offices

General Information (949) 724-6000
Administrative Services Department (949) 724-6255
City Clerk (949) 724-6205
City Manager's Office (949) 724-6246
Community Development Department (949) 724-6450
Community Services Department (949) 724-6682
Orange County Great Park (949) 724-7412
Public Safety Department (949) 724-7103
Public Works Department (949) 724-7516
City of Irvine Internet Home Page www._cityofirvine.org
Orange County Great Park Internet Home Page Www.ocgp.org
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Advisory Commissions

Community Services Commission

Shiva Farivar Chair

Carol Liittschwager Vice-Chair
Tim Cheng Commissioner
Mariam Khosravani Commissioner
Vacant Commissioner

Finance Commission

Don Dressler Chair

Omar Ezzeldine Vice-Chair
Min Chai Commissioner
John Duong Commissioner
Mike Ward Commissioner

Planning Commission

Mary Ann Gaido Chair

Doug Sheldon Vice-Chair
Greg Smith Chair Pro Tem
Nancy Neudorf Commissioner

Adam Probolsky

Senior Citizen’s Council

Commissioner

Homer Guimond Chair

Sam Castelo Vice-Chair
Nancy Cheng Council Member
Charlie Choi Council Member
Alireza Jazayeri Council Member
Kathleen Pfieffer Council Member
Najma Quader Council Member
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GFOA Distinguished Budget Presentation Award — FY 2007-08:

4

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Irvine

California

Forthe Fiscal Year Beginning

July 1, 2007

Covn. § O %ﬂ%

Prosident

Fxecutive Threotor

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Irvine, California, for its
annual budget for the fiscal year 2007-08 beginning July 1, 2007. In order to receive this award,
a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we will submit it to GFOA for review and evaluation.
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CSMFO Excellence in Operational Budgeting — FY 2007-08:

/// Califamia {Ss:}{:igig {}f
&3@5@’5}3@1 Finance Ofﬁﬁ@?‘%

Certificate of Award
For

Excellence in Operating Budgeting

Fiscal Year 2007-2008

The California Seciety of Municipal Finance Officers (CSMFQ) prowdly presents this certificate to

City of Irvine

For meeting the criteria established to achieve the Excellence Award in the OPERATING BUDGET CATEGORY.
March 6, 2008

T

Brad Grant Chady Gugiak, Chaly
LERFO Provident Budgeting & Financial Reporting

The California Society of Municipal Finance Officers (CSMFO) presented an Excellence in
Operational Budgeting Award to the City of Irvine, California for its annual budget for the fiscal
year 2007-08 beginning July 1, 2007. In order to receive this award, a governmental unit must
publish a budget document that meets the criteria for excellence established by CSMFO.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we will submit it to CSMFO for review and evaluation.
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City Manager’s Budget Message

TO: CITY COUNCIL
FROM: SEAN JOYCE, CITY MANAGER

| am pleased to present the operating budget for FY
2008-09. This budget reflects our firm commitment to
fiscal responsibility, effective management of the City’s
planned development, and appropriate staffing to
efficiently serve our community with the levels of service
necessary to maintain the high quality of life enjoyed by
residents and businesses in Irvine.

Although the main challenge facing cities throughout the
State and nation in the year to come is preserving service delivery in a climate of economic
uncertainty, through prudent management of fiscal resources and thoughtful planning for the
future the City of Irvine is well prepared to face this challenge in a manner that not only
preserves but also enhances the services provided by the City to its constituents. The FY 2008-
09 budget is balanced and reflects the necessary increases in staffing and services to
accommodate the top priorities of our elected leadership and the City’s maturation.

Budget Context: City Prepared to Maintain Existing Level of Services in a Climate
of Economic Uncertainty

Through its strategic business planning process, the City has been carefully monitoring the local
impact of the current economic cycle and carefully charting a course for the City’s fiscal future to
ensure that existing service levels are maintained not only during cycles of economic growth,
but also during cycles of economic decline.

In anticipation of the current cycle, the City has taken a number of steps to ensure the
continuation of all City services through the current budget year and into the foreseeable future.
These measures included increasing the City’s contingency reserve to $24 million (prior to FY
2008-09 allocations), continuing to fund the City’s Asset Management Plan to ensure funding is
available for future rehabilitation needs, and providing adequate funding for liabilities such as
compensated absences and self-insurance.

As a master planned community, the City of lIrvine, by design, balances community
development with quality of life. The master plan has been the basis for the enviable
community we enjoy today and guides current and future development so that others who follow
will enjoy the same quality of life. The City’s master plan is a blueprint for the future, which also
provides important information concerning anticipated growth that has implications for the City’s
annual budget.

The City’s maturation is proceeding according to the master plan, including annexation of areas
within the City’s sphere of influence. With the long planned annexations such as portions of the
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Northern Sphere and the former Marine Base at El Toro, the City’s land area is now 66 square
miles, making Irvine the largest city in Orange County in geographic size. Within the next five to
ten years, planned annexations will increase land area by 8 square miles, to 74 square miles.

During the upcoming fiscal year, the City’s residential population is projected to exceed 209,000
with the number of local businesses topping 13,900. In accordance with the master plan, as
land is developed and more homes and businesses are built in the City, population will increase
accordingly. Population is projected to increase approximately 3% per year over the next five
years.

As the City matures, it must plan for the additional cost of the operation, maintenance, and
rehabilitation of increasing acres and miles of streets, parks, public facilities, landscaping, and
open space. Over the past five years, the City’s inventory of street lane miles has grown by 13%
and park acreage by 32%. The City has also acquired 2,200 acres of open space during the last
several years and will acquire an additional 4,600 over the next five years. These increases are
factored into the City’s annual budget and long range Strategic Business Plan to ensure that
resources are available to maintain the City in a manner that prevents deterioration and
continues the high standard of care expected by the Irvine community.

The FY 2008-09 budget provides the necessary resources to address the challenges brought
about by maturation and planned development and ensures the continuation of existing service
levels for all City programs and services.

Revenues and Transfers-In: $148.1 million

General Fund revenues and transfers-in of $148,050,524 are approximately $7.1 million, or 5%,
higher than the FY 2007-08 Adjusted Budget. Transfers-in include a $1.2 million return to the
General Fund of prior years’ overpayments to the Self-Insurance Fund, and a $4.8 million
transfer from the Contingency Reserve Fund to ensure continuation of services through this
period of slow revenue growth. Revenue projections are conservative and based on a number
of factors such as indicators from experts in the field of economics, including the UCLA
Anderson and Chapman University forecasts, regressions analysis, and trend analysis.
Estimates for the City’s largest sources of revenue, Property Tax and Sales Tax, reflect trends
observed over the past several fiscal years and information from key economic indicators.
Property Tax revenues are projected to increase $4.6 million, while Sales Tax revenues are
projected to decrease by $2.3 million in 08-09.

In the event that actual revenues are less than projected, the City can draw from a cash reserve
of $18.3 million to ensure no service reductions in the short-term. In the period since the City
revisited and revised its cash reserve policy, the City has more than tripled its reserves to
ensure that municipal services continue throughout a short-term economic decline.
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Operating Expenditures and Transfers-Out: $148.1 million

General Fund operating expenditures and transfers-out of $148,050,524 are approximately $4.7
million, or 3.3%, higher than the FY 2007-08 Adjusted Budget. A transfer-out of $1.2 million to
the IBC Shuttle Fund will provide operating funds for the new IBC Shuttle service. Excluding the
transfers, operating expenditures total $146,876,591, which is approximately $3.9 million, or
2.7% more than last year’s adjusted budget, due to increased personnel costs, additions to the
City’s infrastructure (parks and streets), increased contract services costs, increased utility
costs, and additional staff due to population/infrastructure increases.

The City continuously examines its operations to determine how to best serve the community
with the resources available. Through these efforts, the City has achieved an impressive degree
of efficiency and effectiveness in the provision of services, with customer satisfaction ratings
consistently in the 90™ percentile. Prudent fiscal management and careful planning has enabled
the City to eliminate its backlog of deferred maintenance projects and develop a comprehensive
infrastructure maintenance schedule to avoid costly catch up maintenance activities in the
future. Continued vigilance is necessary to ensure that the inherent constraints on the City’s
resources do not translate into a diminished quality of life.

Budget Highlights
The adopted Fiscal Year 2008-09 budget continues the City’s basic operations and strategic
goals identified below:

e Managing Traffic

» Maintain 347 traffic signals, 1,755 lane miles of roadways, and 128 bridges and
underpasses.

» Develop guideway and shuttle transit systems.

» Implement on-going signal coordination/upgrade program and interface with
county-wide signal coordination.

e Creating the Orange County Great Park

> ldentify and advance the first phase of amenities and programs, including
development of schematic plans and a financing mechanism.

e Acquiring Open Space
» Continue and enhance the City’s open space management program.
» Construct the remaining Southern Open Space Trail System.

e Maintaining a Clean and Beautiful City

> Provide $31.4 million for 50 capital improvement projects (CIP), including $18.1
million for street and traffic signal installation, $5.2 million to initiate the
environmental planning phase of a fixed guideway transit project between the
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Spectrum and the Great Park, $3.6 million for landscaping, $1.4 million for facility
construction and rehabilitation, $1.0 million for park rehabilitation, $1.0 million for
bridges, $0.7 million for bicycle trail construction projects, and $0.4 million for
other projects.

e Assuring a Safe and Secure Community

» Maintain a high level of commitment to safety by devoting 38% of all full-time
staffing (203 sworn police officers and 92 support staff) to the Public Safety
department.

» Provide resources to ensure that Irvine remains one of the safest cities in the
nation. According to FBI statistics for the most recent reporting period, Irvine is
for the 4™ consecutive year the nation’s safest city with a population over
100,000.

e IBC Residential/Mixed-Use Development Strategy

» Implement the Irvine Business Complex (IBC) Mixed-Use Strategy for a new
inclusive approach to realize the established vision for IBC transformation.

e Infrastructure, City Facilities, and Space Needs

» Construct transportation infrastructure improvements and other capital
improvement projects in support of planned growth.

» Develop citywide public facilities plan.

e Protecting the Environment and Saving Energy
» Develop citywide Energy Plan and Implementation Strategy.
» Enhance energy efficiency at City facilities.

e Engaging the Community and Public Outreach

» Continue the City’'s commitment to public access, community governance,
outreach and accessibility through the enhancement and improvement of the
City’s website, continuation of the community newsletter, expanded public
information and cable television programming activities, and citizen’s surveys.

> Develop Strategic Plan for Children, Youth, and Families.

Full-Time Staffing — 783 positions

The budget includes funding for 783 full-time positions. Total staffing includes the addition of 13
new positions and the reduction of 8 positions for a net increase of 5 full-time positions, or .06%,
from the Fiscal Year 2007-08 adjusted budget of 778 positions.

City Manager’s Department:
There are no new full-time positions in the City Manager’s Department.
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Administrative Services Department:
There are no new full-time positions in the Administrative Services Department.

Community Development Department:
There are no new full-time positions in the Community Development Department.

Community Services Department:
There are no new full-time positions in the Community Services Department.

Public Safety Department:

New full-time staffing in this budget for the Public Safety Department includes the following: one
Police Lieutenant, one Police Sergeant, and ten Police Officers related to increased police
operations necessitated by increases in the City’s population. The total number of new full-time
positions in this department is twelve.

Public Works Department:
There are no new full-time positions in the Public Works Department.

Orange County Great Park:

New full-time staffing in this budget for the Orange County Great Park Department includes one
Senior Civil Engineer related to increased workload in the area of project operations.

Part-Time Staffing:

Part-time staffing of 262.81 Full-Time Equivalencies (FTEs) represents an increase of 1.10
FTEs, or .04%, from the Fiscal Year 2007-08 adjusted budget. A new reporting category of
“Non-Hourly Positions” has been created to distinguish part-time employees that are paid on an
hourly basis from those that receive an annual stipend such as Councilmembers,
commissioners, crossing guards, and OCGP Ambassadors. The total increase in this category
is 30 positions, of which all are new OCGP Ambassadors.

Looking Forward with Optimism

With prudent fiscal management and the City Council’s visionary approach to planning and
budgeting, Irvine is well positioned to face the challenges of the future. Through the City
Council's continued leadership and City staff's dedication, | am confident that the City will fulfill
its strategic goals ensuring that Irvine's enviable quality of life both improves and endures.

I would like to thank the enormously capable members of the City’s Budget Office and the

Budget Coordinators of each of the City’s departments who work diligently to ensure that the
City’s Operating Budget balances interests to promote and achieve service delivery efficiency
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while ensuring that the City of Irvine continues to provide our residents with the outstanding
services that they expect and deserve.

| would also like to thank the City Council for its effective policy leadership and all the City staff
who commit themselves every day to providing the highest quality services to this community.

San

SEAN JOYCE
City Manager
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Economic Analysis and Revenue Assumptions

Economic Analysis

Introduction

This section of the Summary Budget discusses the major economic indicators that impact

, revenue forecasts at the local level. The City of Irvine’s
economy is clearly linked to the national and state economic
environment. However, because the City is still developing,
Irvine’s local economy can trail or lead national, state, or local
economic trends. As such, changes in Irvine's revenues may
not parallel national or state economic trends. Additionally,
since Irvine’s revenues are obtained from a limited number of
sources, decreases, or increases in Irvine’s recurring revenue
may fluctuate from year-to-year contrary to national and state
economic trends.

The City utilizes many resources to forecast recurring revenues and expenditures. These tools
allow for multiple variables to be considered in the development of the forecasts, including
various national, state, and local economic indicators.

Information sources for this review of national and local economic trends include: Chapman
University’s Center for Economic Research — “Economic & Business Review” (December 2007),
UCLA Anderson Forecast for the Nation and California (December 2007), California State
University — Fullerton Mihaylo Economic Forecast (April 2008), Los Angeles Economic
Development Corporation (LAEDC) “2008 — 2009 Economic Forecast and Industry Outlook”
(February 2008), MBIA MuniServices (Sales Tax), HdL Coren & Cone (Property Tax), U.S.
Department of Commerce — Economics and Statistics Administration — Bureau of Economic
Analysis, The Federal Reserve Board — The Beige Book, and various other federal, state, and
county sources. All information and analysis is current as of April 2008 and all references to
economic measures are quoted in calendar years.

National Economic Indicators:

Real Gross Domestic Product

Real Gross Domestic Product (GDP)
is defined as the total of the goods REAL GDP

and services produced by labor and (Annuat increase)
property located in the United States =~ °°*
and is considered to be the broadest = 50%
available indicator of overall national | 0%
economic health. Since hitting a post | ;.
recessionary peak of 3.6% in 2004,
growth has since trailed off
considerably and is forecast to be
very slow in both 2008 and 2009 with = °°*
growth impacted by the ongoing
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housing downturn and subprime credit fallout. While growth is forecast to pick up in late 2009
as the real estate market stabilizes, it is still expected to be below the economy’s long-term
average of 3.3%.

Gross Private Investment

The level of confidence that businesses and consumers have in the future of the economy can
be measured by the amount of money invested in the future. Thus, the rate of investment in
residential and non-residential construction, and capital equipment is a useful measurement of
economic growth. As illustrated
in the adjacent graph, the rate of
growth for private investment .,
was positive until sharp
recessionary job losses resulted | 100%
in a decrease of 7.9% in 2001.
Investment then grew each year | so0%
to peak at over 10% in 2004, but
the rate of increase has since 0.0% |
slowed as economic growth
slackened. Private investment is = 50%
expected to decrease further in
2008 as the economy grapples
with the residential housing market collapse and the high cost of natural resources. In late 2009,
however, private investment is expected to rebound as the economy regains strength.

GROSS PRIVATE DOMESTIC INVESTMENT

(Annual Increase)

-10.0%

Total Federal, State, and Local Government Purchases

Spending by federal, state, and local governments represents a significant part of the national
and regional economy. Government spending can affect the local economy directly as a result
of new hires or layoffs, increases
or decreases in government

GOVERNMENT PURCHASING contracts, contractor supported
(Annual Increase/Decrease) . i .
0.0 industries, and peripheral
businesses. As illustrated in the
8.0% — —& —-State & Local

adjacent graph, total government
purchases can fluctuate
significantly.  Going  forward,
federal government spending is
projected to be greater than state
and local government spending
as economic pressures reduce
state and local revenues.

6.0%

4.0%

2.0%

0.0%

2.0% P

2000
2001
2002
2005
2006
2007
2008
2009
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Consumer Price Index

The Consumer Price Index (CPI) is a measurement of the relative cost of goods and services
purchased by consumers. In general, CPl is considered the measurement of inflation that
affects both revenue and expenditures. As an example, during periods of high inflation the cost
for personnel, goods, and services increases, resulting in proportional sales and property tax
revenue increases. As illustrated
in the adjacent graph, the
national CPl has fluctuated
widely over the last decade,
peaking in 2005 at 3.4%. Early
forecasts for 2008 and 2009
showed modest inflation rates;
1 0% however, as oil prices and
0.5% gasoline prices set new records,
0.0% - these forecasts may prove to be
optimistic.

CONSUMER PRICE INDEX

4.0%

3.5%

3.0%

2.5%

2.0%

1.5%

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008f
2009f

Employment

The national unemployment rate provides a measurement of the percentage of unemployed
workers who are jobless, seeking a job, and ready to work if they find a job. The unemployment
rate declined through the late
1990’'s and then increased U.S. UNEMPLOYMENT RATE
sharply, reflective of the so%
recession and the economic @ 70%
uncertainty that arose in 2001. In 60
2007, the unemployment rate 5,
was 4.6%, and the rate is now .,
forecast to increase slightly to .
5.2% in 2008 and then increase
again to 5.5% in 2009 as a result
of weakness in the economy.
While the rate of unemployment
is projected to increase, 5.5% is
stil a very low rate from a
historical perspective.

2.0%
1.0% |

0.0%

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008f
2009f
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California Economic Indicators:

Taxable Sales

Taxable sales are a measure of the total retail and business-to-business activity at the State
level. The measure provides an indication of the overall economic health of the State’s economy
with growing taxable sales indicating that business activity is increasing. As illustrated in the
taxable sales graph, growth reached a high of 12% just prior to the recession of 2001. After a
quick and robust recovery, the
Calfornia Taxable Sales ‘ —&—All Sales growth rate of California taxable

(Annual Increase) - Retail Sales SaleS haS declined from a hlgh

14.0% of approximately 9% in 2004 to
12.0% §\ an estimated 2.4% in 2007.

\

Due to the economic slowdown,
}\\ retail sales are projected to

10.0%

8.0% \ increase only 1.7% in 2008
6.0% ‘ . before seeing a slight rebound
0% / N in 2009. Sales tax revenues
\ / N A account for approximately 42%
W ¥ of the City’s general purpose
0.0% w w w w w w w w w revenues. With the decline in
& & the automotive sales category,
retail sales are an increasingly
important revenues source,
making up approximately 28% of the City’s overall sales tax revenues, only slightly less than the
City’s leading category of sales tax (business to business at approximately 32%).

2.0%

20% & S &S &
R S S

Consumer Price Index

In recent years, California’s
consumer price index (CPI) rate
has tracked the national rate, @ 4%
but at a slightly higher level @ 4%
likely due to the state’s higher
housing and fuel prices
compared to national price @ 3%
levels. California’s CPl peaked | 254
at 41% in 2001. While
California’s 2008 CPl is
estimated to be 2.6%, %%
decreasing to 2.4% in 2009, @ 1%
highly volatile energy costs
could significantly increase the
national, state, and local CPI rates.

CONSUMER PRICE INDEX

3.5%

2.0%
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Personal Income

The Ievel Of Income IS a measure Of California Personal |ncome
the overall health of the State's
economy. Increasing  personal @ '*%%

income spurs both investment and
purchases of goods and services,
making funds available for capital = 8o%
development and creating markets
and jobs. Reflective of the general
economic  slowdown, personal 1.0%
income growth is projected to drop
to 3.9% in 2008 and 4.1% in 2009. 2.0%

10.0% -

6.0% -

California Employment

California’s unemployment rate (Household Survey) is expected to increase to 6.3% in 2008.
Non-farm employment rate (Payroll Survey) is expected to go negative in 2008 with a slight
recovery in 2009. These data are indicative of job losses in the construction and financial
sectors, with the likelihood that many laid-off workers are retiring. Low job growth and higher
unemployment will affect income taxes, taxable sales, and housing prices.

California Employment
8.0%

7.0%

6.0% V4 N
5.0% =

4.0% - Unemployment Rate

—— Non-Farm Employment Rate

3.0%

2.0%
. //\\\
0.0% \\// /

-1.0%

2.0% N
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Orange County Economic Indicators:

Countywide Taxable Sales

Taxable sales are an indicator of the economic health of the county. This indicator has a direct
relationship with the City’s sales tax revenue, since 1% of total sales tax collected is
redistributed to the City
from the State Board of
Equalization. As illustrated
in the adjacent graph,
taxable sales growth  100%
peaked in 2000 and again
in 2004 after quickly
recovering from the 2001 6.0%
recession, but has since
steadily decreased as
economic growth has fallen 2.0% |
off. Increases in taxable
sales are expected to | 00%
decrease to 0.5% in 2008 g & & ¢ & F (LQQ" ¥ (90“ & &
before slightly recovering in

2009. The City’s sales tax revenues have decreased from 48% of overall City revenues in FY
2004-05, to 37.7% budgeted for FY 2008-09. Job growth, consumer confidence, commercial
and industrial construction activity, high personal debt levels, and a volatile energy market will
impact taxable sales activity.

Orange County Taxable Sales
(Annual Increase)

12.0%

8.0%

4.0% -

Consumer Price Index (LA, Riverside, and Orange Counties)

Local area consumer price index (CPIl) increases continue to reflect the overall direction of
national and California rates. Energy costs are exerting upward pressure on prices resulting in
increasing inflation rates. Low CPI increases generally result in greater disposable income and,
therefore, more taxable sales.

CPI - LA, Riverside, Orange County

5.0%
4.5%
4.0%
3.5%
3.0% -
2.5%
2.0%
1.5%

1.0%

0.5% -
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Orange County Unemployment Rate (Household Survey)

Orange County’s increasing
unemployment rate is due to a Orange County Unemployment Rate
significant reduction in | so%
construction activity and the
closure of several large | so0%
financial services companies.
The local unemployment rate | *%%
is expected to reach 4.4% in
2008 before the anticipated
recovery in late 2009 eases |, |
the rate to 4.3%.

3.0% |

Construction Activity

Building activity has been one of the major components of growth in Orange County in recent
years. Over the past two years, however, Orange County construction activity has declined
significantly, especially residential development. Irvine continues to provide most of the
County’s development, with 2.8 million square feet of commercial and 1,250 residential units
(mostly rentals) planned for FY 2008-09. Building activity is measured by the sum of all
residential and non-residential permit activity and their associated construction valuation.

—@&— Dwelling Units
OC CONSTRUCTION ACTIVITY - -4~ - Building Permit Valuation
(Year-to-Year Change) —A&— # of Deeds Recorded
50%
40% ﬂ
30%

20%

10%
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-10%

-20%
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-40%
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Economic Outlook:
National

Real Gross Domestic Product (GDP) is defined as the total of the
goods and services produced by labor and property located in the
United States and is considered to be the broadest available
indicator of overall national economic health. Since hitting a post
recessionary peak of 3.6% in 2004, growth has since trailed off
considerably and is forecast to be very slow in both 2007 and 2008
with growth impacted by the ongoing housing downturn and
subprime credit fallout. While growth is expected to pick up in
2009 as the real estate market stabilizes it is still expected to be
below the economy’s long-term average of 3.3%.

Despite surging prices for commodities and natural resources inflation has been relatively slow
to respond. Although the consensus forecast by UCLA, Chapman, and Fullerton is that annual
inflation increases will continue to be below 3% through 2009, recent signs indicate potentially
higher rates due to the trickle down impact of record high fuel prices.

The price of oil has more than quadrupled in recent years from under $20 a barrel in 1998 to
well over $100 today. Increased oil costs will impact all sectors of the economy as most goods
use petrolium in their manfucature or transport. So far, consumer prices have been relatively
stable, but as profit margins and the ability to absord cost increases diminish, increased costs
will eventually be passed on to the consumer, with the likelihood that such inflationary pressures
will affect consumer spending habits and priorities.

Although none of the fiscal forecasts expect a recession, all are in agreement that the national
economy will show significant weakness at least through late 2009.

State

The City of Irvine's largest revenue source, sales tax revenue, is
heavily correlated to state taxable sales. Chapman and UCLA
forecast a decline in overall California taxable sales in 2008, from a
2.4% increase in 2007 to a 1.7% increase in 2008, and a 3.5%
increase in 2009. Retail sales closely track overall sales, but show
a steeper decline in 2008. California’s unemployment rate is
forecast to increase to over 6% in 2008 and 2009, but CPI
increases are forecast to remain under 3% per year. Increases in personal income are also
projected to decline, from 5.0% in 2007 to 3.9% in 2008, then increasing by 4.1% in 2009. If oil
prices remain at record high levels, however, it is likely that California’s economic slowdown will
deepen (similar to the national economy), with higher inflation and lower taxable sales than
forecast.

Declining sales and income tax revenues and increasing expenditures have left the State with
an estimated $14 billion deficit for FY 2008-09 (beginning July 1, 2008). With partisan opposition
to increasing taxes or reducing services, it's likely that passage of the State budget will be
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delayed, and, if past history is repeated, the eventual compromise budget will affect local
government revenues.

County

County growth slowed in 2007 from the pace of growth
experienced in recent years. Increases in taxable retail sales
slowed to 2.5% in 2007, and are forecast to decrease -0.2% in
2008 (taxable sales will be less than in 2007), with an increase of
2.9% in 2009. Personal income forecasts (LAEDC, Chapman,
UCLA, and Fullerton averaged) show continued growth, from 4.5%
L in 2007 to 3.8% in 2008 and 4.6% in 2009. Most measures of
' economic activity, however, are expected to slow further in 2008
with the major culprlt belng the near collapse of the housing markets (resale and new
construction), and (again) oil costs.

The County (like most state and local governments) is facing declining revenues and increasing
costs. With constraints on the ability to increase tax revenues, the County is increasing the
number of service for which it is charging the City. This cost shifting is likely to increase as the
State’s budget problems are passed on to counties and, eventually, to cities.

City

" Irvine is a fast growing and developing City and, over time, its revenues
have grown very quickly. After reaching a peak of $862 per capita in
inflation adjusted dollars in FY 00-01, revenues declined in FY 06-07 as
the recession in the housing market impacted business-to-business sales
tax, auto sales and documentary transfer tax revenue, and revenues per
capita have not yet regained that pre-recession peak. This trend is
expected to continue into next year as the local economy copes with the
aftermath of the housing downturn and the job losses recently
experienced in the sub-prime mortgage sector.

Fortunately, however, the City is blessed with a dynamic and diverse
economy that is expected to regroup and quickly rebound from the current economic slow-
down. The City is the largest in the County in size (area), has the highest assed property value
and is the 3™ most populated city. The City’s status as a regional job magnet, its low rate of
unemployment, the relatively high income of its residents, low crime (safest city in the U.S. with
population over 100,000), and the City’s central location will provide a strong basis for mitigating
downward economic trends and a faster recovery.

Absent catastrophic events, most indicators point to increasing growth and revenues beginning

in late 2009 when economic activity is expected to strengthen in-line with renewed growth in the
national economy.
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Revenue Assumptions

Introduction

Revenue estimates are developed by the Budget Officer using a variety of
methods, including trend analysis, expert analysis, regression analysis,
and econometric forecasting. Trend data includes historical fiscal
performance and historical and projected econometric data modified for
known past, current, and anticipated anomalies. Expert analysis includes
the Chapman Economic & Business Review, University of California — Los
Angeles (UCLA) Anderson Forecast, Fullerton College of Busininess and
Economics, Orange County Executive Survey, Los Angeles Economic
Economic Development Corporation (LAEDC) Economic Forecast and
Industry Outlook, HdL Coren & Cone, MBIA Munisource, and various State
and Federal agencies. Regression analysis is a statistical forecasting model that estimates the
strength of a modeled relationship between one or more variables. Econometric forecasting
estimates the impacts of past, current, and anticipated economic performance on revenue
sources. In the end, forecasts are based on judgment that incorporates information provided by
the various analytical methods, known and potential legislative and political impacts, and
national, state, and local issues and conditions that are likely to affect local revenue sources.

The City recognizes that a considerable amount of uncertainty surrounds all economic forecasts
and that the actual performance of the economy could be somewhat better or worse than
expected. With continuing difficulties in the housing and financial markets, federal and state
budget deficits, and increasing energy costs, prudence is required. Revenues related to
disposable income reflect the cautious mood of consumers, while Property Taxes continue to
reflect the residential and commercial desirability of Irvine. Taking all factors into account, the
City’s total General Fund revenues for FY 2008-09 are projected to increase by a very modest
amount over the current year-end estimated budget. These estimates are based on our current
revenue experiences and, as much as can be determined, what is likely to occur over the next
eighteen months.

Summary of Revenue Sources

The City has a variety of sources of operating revenues. They may be considered either
General Purpose Revenues or Departmental Revenues. General Purpose Revenues are
generally sources of revenues that are not generated by a particular service, and include sales
tax, property tax, hotel tax, vehicle license fees, and various other taxes and fees. Departmental
Revenues are generally related to the services and programs provided by a Department. Table
1 (on the following page) summarizes the FY 2006-07 actual revenues, FY 2007-08 adjusted
revenue budget, and FY 2008-09 estimates for all General Fund Revenues (General Purpose
and Departmental Revenues combined).

Please note that to provide an accurate comparison of operating (on-going) revenues, FY 2006-
07 Actual revenues have been restated to remove the $66.6 million Orange County Great Park
Corporation (OCGPC) Development Agreement payment (which was received into the General
Fund and transferred out immediately to a Special Fund) and the one-time $4 million Cox
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Communications franchise agreement payment. In FY 2007-08, the $134 million payment
received for the sale of land to the Redevelopment Agency (RDA) as part of the
OCGP/RDA/City sale and repurchase agreement is not included (these funds were immediately
transferred out of the General Fund to a Special Fund).

Table 1 FY 2006-07 FY 2007-08 FY 2008-09 | Increase / -Decrease
Revenue by Category Actual Adjusted Proposed $ %
Sales Tax 54,336,296 58,177,508 55,882,500 -2,295,008 -3.9%
Property Tax 36,799,422 38,802,100 43,417,000 4,614,900 11.9%
Vehicle License Fees 1,069,223 1,524,000 993,000 -531,000| -34.8%
Hotel Tax 9,395,940 10,537,000 10,630,000 93,000 0.9%
Franchise Tax 7,028,408 7,023,000 7,435,000 412,000 5.9%
Community Services Fees 6,269,491 6,373,704 7,055,789 682,085 10.7%
Utility Users Tax 4,315,990 4,671,000 4,437,000 -234,000 -5.0%
Fines & Forfeitures 1,985,223 2,083,000 2,132,000 49,000 2.4%
Development/Inspection Fees 317,657 292,126 294,319 2,193 0.8%
Documentary Transfer Tax 2,524,775 2,070,000 1,600,000 -470,000| -22.7%
Licenses & Permits 1,599,771 1,400,000 1,626,000 226,000 16.1%
Miscellaneous 2,142,420 807,376 705,146 -102,230| -12.7%
Fees for Services 935,549 988,297 1,194,603 206,306| 20.9%
Revenue From Other Agencies 2,016,678 2,698,736 1,751,982 -946,754( -35.1%
Overhead Reimbursements 2,868,583 3,418,836 2,819,772 -599,064| -17.5%
Total Revenues by Category 133,605,426 140,866,683 141,974,111 1,107,428 0.8%
Other Transfers-In 0 100,000 3,100,000 3,000,000| 100.0%
Total General Fund Revenues 133,605,426| 140,966,683 145,074,111 4,107,428 2.9%

In FY 2008-09, it is anticipated that General Fund revenues will increase 0.8%, while total
General Fund revenues (including transfers-in) will increase 2.9%.

Table 2 shows only General Purpose Revenues:

Table 2 FY 2006-07 | FY 2007-08 FY 2008-09 | Increase / -Decrease
General Purpose Revenues Only Actual Adjusted Proposed $ %
Property Tax 36,799,422 38,802,100 43,417,000 4,614,900 11.9%
Sales Tax 53,973,565 57,802,508 55,517,500 -2,285,008 -4.0%
Documentary Transfer Tax 2,524,775 2,070,000 1,600,000 -470,000| -22.7%
Hotel Tax 9,395,940 10,537,000 10,630,000 93,000 0.9%
Utility Users Tax 4,315,990 4,671,000 4,437,000 -234,000 -5.0%
Franchise Tax 6,837,973 6,850,000 7,252,000 402,000 5.9%
Vehicle License Fee (Total) 1,069,223 1,524,000 993,000 -531,000| -34.8%
Revenue From Other Agencies 343,009 213,000 265,000 52,000 24.4%
Miscellaneous 1,032,046 367,000 226,470 -140,530| -38.3%
Overhead Reimbursements 2,868,583 3,418,836 2,819,772 -599,064| -17.5%
Sub-Total 119,160,525| 126,255,444 127,157,742 902,298 0.7%
Other Transfers-In 0 100,000 3,100,000 3,000,000 100.0%
Total General Purpose Revenues 119,160,525| 126,355,444| 130,257,742 3,902,298 3.1%

General Purpose Revenues are estimated to increase 0.7%, and total General Purpose
Revenues (including transfers-in) will increase 3.1% over the current fiscal year adjusted

budget.
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Table 3 shows all revenues by Department:

Table 3 FY 2006-07 | FY 2007-08 FY 2008-09 | Increase / -Decrease
Revenue by Source Actual Adjusted Proposed $ %
General Purpose Revenues 119,160,525| 126,355,444 130,257,742 3,902,298 3.1%
Community Services 7,374,639 7,055,360 7,866,974 811,614 11.5%
Public Safety 4,084,037 4,054,956 4,318,256 263,300 6.5%
Public Works 1,487,710 1,384,326 1,445,836 61,510 4.4%
Administrative Services 364,805 288,597 259,303 -29,294( -10.2%
Community Development 1,049,371 1,785,000 877,000 -908,000( -50.9%
City Manager 84,339 43,000 49,000 6,000 14.0%
Redevelopment Department 0 0 0 0] 100.0%
Total Department Revenues 133,605,426| 140,966,683| 145,074,111 4,107,428 2.9%

Departmental Revenues are generally related to service levels and programs. As a general rule,
increasing Departmental revenues will be related to increased expenditures and decreasing
revenues Wwill likely result in decreasing expenditures. This close interdependence needs to be
reviewed in the context of the Department’s overall budget and will be presented in detail at the
time of Departmental budget review.

Chart 1 illustrates the percentage of revenue by category for the FY 2008-09 General Fund.
Sales Tax and Property Tax comprise approximately 69% of the City’'s total revenue.

Chart 1 — FY 2008-09 General Fund Revenues
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Table 4 shows FY 2008-09 budgeted revenues compared to current

year-end revenue

estimates:

Table 4 - Comparison to FY 2006-07 | FY 2007-08 FY 2007-08 FY 2008-09 | Proposed to Estimated
FY 07-08 Year-end Estimates Actual Adjusted | Y/E Estimated| Proposed $ %
Sales Tax 54,336,296| 58,177,508 55,287,508 55,882,500 594,992 1.1%
Property Tax 36,799,422 38,802,100 41,802,100 43,417,000 1,614,900 3.9%
Vehicle License Fees 1,069,223 1,524,000 890,000 993,000 103,000] 11.6%
Hotel Tax 9,395,940 10,537,000 10,537,000 10,630,000 93,000 0.9%
Franchise Tax 7,028,408 7,023,000 7,178,092 7,435,000 256,908 3.6%
Utility Tax 4,315,990 4,671,000 4,321,000 4,437,000 116,000 2.7%
Documentary Transfer Tax 2,524,775 2,070,000 1,945,000 1,600,000 -345,000] -17.7%

Revenue Profiles:

General Fund revenue is not received in equal monthly increments. Many revenues are cyclical
throughout the fiscal year while others are received quarterly or annually. The variable nature of
the revenue sources results in an uneven cash flow. For example, the City’s lowest cash
balance occurs in November, while in December and April, property taxes are received and
replenish the City’s General Fund cash balance. The uneven pattern of revenue receipts has
been taken into consideration, where appropriate, in developing estimates for each revenue
category. The following section identifies each revenue category, provides a historical graph of
the revenue source, and compares the current year-end revenues with next year's estimates.

Property Tax

Property tax is an ad valorem (value-based) tax imposed on real property and tangible personal
property. Property tax revenue is collected by the County and allocated according to state law
among cities, counties, school districts and special districts. Irvine property owners pay a basic
tax equal to 1% of the assessed

value on real property. When Property Tax

Proposition 13 passed, the City’s @ $50

property tax rate was 3.5%, lower S $45

than most Counties and Cities in = s40

California. To address this inequity, $35

the State mandated that all Cities $30

receive at least 7% of the local $25

property tax. In subsequent years, $20

the State has eroded this rate with s15

shifts to fund local school districts.

The City  currently receives $10

approximately 5.5% of the 1% $5

property tax. The City estimates %0 . ‘@ @ PR, .
property tax revenue with three & FFFF P e
factors in mind: property turnover £

rate (resale activity), new

construction activity, and Proposition 13’'s 2% inflation cap. While residential resale activity has
slowed from prior year highs, an additional 1,250 dwelling units are forecast for next fiscal year,
commercial property development remains strong (+2.8 million square feet), and Irvine
continues to have the highest assessed property values in the County.
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For FY 2008-09, property tax
revenue is estimated at $43.4 million, Secured Property Tax
which represents an increase of $4.6 g 16,000

million or 11.9% over the current
fiscal year’s adjusted budget of $38.8
milion and an increase of $1.6
million (3.9%) over the current fiscal
year-end estimate of $41.8 million
(current fiscal year property tax
revenues are estimated to exceed
budget estimates by $3.0 million).
The increased revenue estimate for
FY 2008-09 reflects new residential
(1,250 dwelling units) and
commercial development (2.8 million
square feet), increasing property No/Low (TEA) Property Tax
values as determined by the Orange E 16,000

County Assessors Office, and 14,000
increasing tax revenues as per 12,000

Proposition 13. 10,000
8,000

6,000

Property Tax is received in three 4,000 i
major components — Secured, No- 2,000 1}

Low Tax Equity Allocation (TEA), 0 :
and In-Lieu of Vehicle License Fees & & F & &S F &@@

M)
(VLF). Secured Property Tax is a tax LA A A A A A
upon real property based upon the
value of the property (as determined
by the Assessor’s Office.

Property Tax in-Lieu of VLF

No-Low/TEA is an  additional
allocation of Secured Property Tax to
ensure that local governments
receive at least 7% of the 1% tax
assessment (some local
governments, including Irvine, had
very low property tax levies when
Proposition 13 passed and Property
Tax rates were frozen).

Thousands

] B &
In FY 2004-05, the State replaced the G A
local government's portion of the
Vehicle License Fee with an additional Property Tax allocation. The Property Tax In Lieu of VLF

allocation increases annually based on percentage increases in City-wide property values.

Since FY 1997-98, property tax revenue has gradually increased reflecting general growth in
Irvine. The large increase in FY 2004-05 reflects a change in State allocations - the State has
eliminated the vehicle license “backfill” fee revenues the City received and reduced a prior State
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property tax revenue shift that had reallocated City property tax revenues to the Education
Revenue Augmentation Fund (ERAF), resulting in an ongoing increase in property tax
allocations (and a corresponding reduction in vehicle license fee revenues). Property Tax
accounts for 30% of all General Fund revenues.

Sales and Use Tax

Sales tax is imposed on the total Sales Tax Hictory for Top 3 Cateqori

retail price of any tangible personal aes (;xof t'm;?n.?:a.?e':enu:s)e gories

property (excluding a variety of | eo0% ——+—BUSNESSTO
state mandated exemptions). Use ., et TRANSPORTATION
tax is imposed upon the purchaser 0% \\k_‘\\ s GENERAL RETAIL
for transactions in which sales tax
is not collected. Sales tax is %%
collected by the State Board of @ 20%

Equalization and includes a state = 10%
sales tax, the locally levied 0%

Bradley-Burns sales tax, and 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
several other components

(including the 0.25% imposed for

local transportation projects). Of the Sales Tax History by Category

7.75% sales tax collected by the
State, the City receives 1% of the

02000
02001

Millions
—
o
.

taxable sales within Irvine. Sales 14 || E 2002
tax is the largest component of the ol |1 e |
City’s General Fund revenue s I|H @ 2006
sources and comprises 6 ||E

approximately 39% of all General S Il

Fund revenues. The City monitors _ H

sales tax revenue through six P o
overall economic categories. These 9"5'® »
categories include: 1) Business-to-

Business, which represents

approximately 31% of total sales ANNUAL SALES TAX CHANGES

(for 3 major catagories)

tax receipts (as of 3™ quarter of
2007); 2) Transportation, 20%; 3) 2%
General Retail, 28%; 4) Food
Products, 13%; 5) Construction, 15%
7%; and 6) Miscellaneous, 1%. The
accompanying chart shows the

5% +

changes in these revenue =

Categories and iIIUStrateS the BUS TO BUS TRANSPORTATION RETAIL
decrease in business-to-business =,

revenues (from 56% of sales tax

revenues in 1997 to approximately | s, é

31% today) and the increase in
transportation and general retail = -s%
sales revenues. In addition, a ten
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year history of the top three sales
tax generators is provided. These Sales Tax
charts show that although
Business-to-Business sales tax
revenues have been increasing
over the last three years, it
continues to decline as a
percentage of overall sales tax
revenues.

-
<

Millions

The rate of increase in Sales Tax
has slowed considerably over the
past year. The greatest slowdown
is in the Transportation category, where annual increases of almost 20% in 2002 and 2003
dropped to 7% in 2004, no increase in 2005, a 1% decrease in 2006, and a 4% decrease in
2007.

In recognition of weak Transportation sales tax revenues, continued high oil prices, and the
opening of The District, Tustin’s 1 million square foot retail project located at the corner of
Jamboree and Barranca Parkway, Sales Tax revenue estimates for FY 2008-09 are
conservatively estimated at $55.9 million, a decrease of $2.3 or -3.9% from the current fiscal
year's adjusted budget of $58.2 million. Projections indicate that due to the continuing economic
slowdown it is unlikely that the FY 2007-08 Sales Tax budget will be achieved. When compared
to the FY 2007-08 year end estimated actual Sales Tax revenues of $55.3 million, the FY 2008-
09 estimate is an increase of $0.6 million, or 1.1%, which is less than the anticipated rate of
inflation.

Documentary Transfer Tax

Documentary Transfer Tax revenue is based on the transfer of real property. When property is
sold, the City receives $0.275 per $500 of the sale value. Documentary Transfer Tax revenue
corresponds directly with the number of real estate transactions that occur in Irvine. Factors
that affect property transfers are continued relatively low interest rates, new residential
development, and a turnover in commercial property. Although the current Fiscal Year estimate
anticipated a slowdown in the
housing market and was less Documentary Transfer Tax
than last year's actual revenues, 845
it did not anticipate the extent of $4.0
the resale housing market 8
slowdown. Consequently, it is Z(S’
unlikely that the current year 520
Documentary  Transfer  Tax S15
revenue budget will be achieved. 510
The FY 2008-09 estimated 305 1
revenue of $1.6 million is $0.5 e w4 . . a4 e o
million (-22.7%) less than the JE R I P I R S
current revenue budget of $2.1

million, and a decrease of
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$345,000 (-17.7) from the current fiscal year end estimate of $1.9 million. Documentary
Transfer Taxes account for 1% of all General Fund revenues.

Hotel Tax

Hotel Tax (also known as Transient Occupancy Tax or TOT) is an 8% tax applied to the cost of
hotel rooms within the City. An additional 2% assessment is collected for the Business
Improvement District, with 1.5% designated for Destination Irvine and 0.5% used for City
sponsored special events.
Factors that may contribute to
annual growth include increased s12
business and leisure travel, new
hotels, hotel expansion, and
room rate increases. The
estimate assumes that no new

Hotel Tax

Millions

$10

$8

$6

hotels will open in FY 2008-09, $

and all hotels will remain open 52

during the fiscal year. As the s b

attached chart indicates, the FY S I N R R T R )
2008-09 budget of $10.6 is an ¢ & ¢ & & & ¢ 5 ¢ O

increase of $93,000 or 0.9% over
the current adjusted budget of $10.5. A slight decline in occupancy rates is expected to be
offset by room rate increases. Hotel taxes account for 7% of all General Fund revenues.

Utility Users Tax

Utility Users Tax (UUT) is a 1.5% charge on all commercial utility activity in Irvine up to a
maximum of $5,000 per year. The tax is assessed on electricity, natural gas, and telephone
charges. Residential utility use is not taxed. Since FY 1998-1999, revenue in this category has
increased due to increased commercial and industrial development and rate increases;
however, due to the $5,000 annual cap, revenue increases will mainly be related to new
commercial construction. For FY N
2008-09, the UUT revenue is ttility Users Tax
estimated at $4.4 million which
represents a decrease of $234,000,
or -5.0%, from the current adjusted
budget of $4.7 million and an
increase of $116,000 or 2.7% over
the FY 2007-08 year-end estimate
of $4.3 million. UUT accounts for
3% of all General Fund revenues.
UUT on electricity users accounts
for approximately 75% of UUT
revenues, natural gas users
account for 5%, and telephone users account for 17% of overall UUT revenues, with another
3% in alternative maximum payments.

Millions
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Franchise Tax

This revenue category

consists of a tax on four Franchise Tax

franchise operations in Irvine: g 88

electric, gas, cable TV, and 2 $7

refuse. The State sets electric = 36

and gas tax rates which $5

equals 1% of the gross annual :‘3‘

revenues from sales within the $

City. The City has established $1

the Cable TV tax rate at 5% of $0

ross annual sales that occur g & & ¢ © & & & © Ry
within  the City. Refuse F&S S & S
revenue is based on an v

established charge per truck. For FY 2008-09, the franchise tax revenue is estimated at $7.4
million, which represents an increase of $412,000 or 5.9% over the current year adjusted
budget of $7.0 million and an increase of $256,908 or 3.6% over the current fiscal year-end
estimate of $7.2 million mainly due to increases in refuse and cable television franchise
revenues. Franchise Tax revenues account for approximately 5% of all General Fund
revenues.

Licenses and Permits

This revenue category consists
of various permits and license Licenses and Permits
requirements set by the City for
specific services such as refuse
permits, animal licenses, and $1,400
business  permits.  Various $1,200
Departments collect these fees, $1,000
including Community Services, $800 -
Community Development, and $600
Public Safety. The single 34007
largest component is business $2§37
permits, which  represents
approximately 56% of this
revenue category. For FY
2008-09, revenues are estimated to be $1.6 million, an increase of $226,000 or 16.1% over the
current fiscal year. The increase is due to an anticipated $110,000, or 33% increase in Refuse
Permits and $65,000, or 31% increase in Animal Licenses. Licenses and Permit revenues
account for approximately 1% of all General Fund revenues.

$1,800
$1,600 ]

Thousands

ST > &
\Y N ®© \
\qq% \qqq QQQ @\

$
N

> » 5 o Q
e & ® &
& §F & & & &
Vv v Vv Vv v v Vv Vv v

Fines and Forfeitures

This revenue category is related to Public Safety Department activities and consists of various
types of fines set by the City for traffic violations, false alarms, and hazardous material
violations. Revenue from traffic fines accounts for about 8.7% of revenues in this category and
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General City Fines account for
about 5.7%. For FY 2008-09, Fines and Forfeitures
the fines and forfeitures
revenue category is estimated
to be $2.1 million, which
represents an increase of o
$49,000, or 2.4% from the
current adjusted budget of $2.1
million. General City Fines are st
estimated to decrease $65,000
and False Alarm Fines are
estimated to decrease

$3

Millions

50 |
S

> \ > $
N 8 N > o

& &

$36,000. These decreases are N T %@“\% S
offset by an increase of
$150,000 in Traffic Fines. Fines and Forfeitures account for 1% of total General Fund revenues.

Vehicle License Fees

The Motor Vehicle License Fee (VLF) is an annual fee on vehicles registered in California and is
paid to the State Department of Motor Vehicles at the time of annual registration. The fee
declines annually in accordance with a statutorily established depreciation schedule. All VLF
revenues (less an administrative fee) are allocated to cities and counties on a per capita basis.
Prior to 2004, the fee was 2% of
the vehicle’s current estimated
value (based on purchase $12
price). In 2004 Governor
Schwarzenegger reduced the
rate to 0.65%, and implemented
legislation that increased city $6
and county allocations of $4
property tax (Property Tax in 2
Lieu of VLF) to make up for the s
revenue loss. The attached S A A
graph reflects the permanent & & @ ¢ ¢ ¢ & & 5
shift of VLF revenues to property v v v v v v v v v
tax. FY 2008-09 revenue is

estimated at $1.0 million, a decrease of $531,000 or -34.8% from the current adjusted budget.
This reduction reflects the continued statewide decrease in new automobile sales and improved
historical data now that the VLF payment rates have stabilized. VLF revenues are 1% of all
General Fund revenues.

Vehicle License Fees

$10
$8

Millions
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Revenue from Other Agencies

This revenue category consists of
various types of revenues, Other Agency Revenues
including Community Development $3,000,000
housing grant programs, Public
Works maintenance agreements, $2,500,000
Public Safety security services and
POST reimbursements, and landfill
host fees. For FY 2008-09, $1,500,000
revenue from other agencies is

$2,000,000

. o $1,000,
estimated to be $1.8 million, a 1:000000
decrease of $0.9 million or -35.1% $500,000 -
from the current adjusted budget lj
of $2.7 million. Various grant $0 ‘ ‘ ‘ ‘ ‘
& ® ® & S ¢
revenues are expected to S WQ@ & w@& & ,&& &

decrease in FY 2008-09
(Workforce Housing -$478,000, BEGIN grant -$40,000, and CALHOME grant -$500,000).
Revenue from Other Agencies is 1% of all General Fund revenues.

Development/Inspection Fees

This revenue source is based on an estimate of anticipated development activity for the next
fiscal year based on discussions with area developers, new construction projects already in the
permit process, and staff's estimate regarding development. In FY 2004-05, the City completed
a cost of services study and

updated development fees charged Development/Inspection Fees
to support the cost of services (General Fund Only)
provided. In order to more g %

accurately account for development g 8500

related revenues, a new Building _§ $400

and Safety Fund was created in FY = $300 -

2003-04 and associated revenues

and  expenditures are  now $200

accounted for within that fund. In FY $100 =
2004-05, development associated $0 -

activities in the Public Works

Department were also transferred to S
a new special fund. The remaining
General Fund revenues are related to current planning, traffic signal inspections, miscellaneous
inspections, and USA Alert fees. The FY 2008-09 revenue estimate of $294,319 is an increase
of $2,193 or 0.8% over the current adjusted budget of $292,126, due to increased Public Works
traffic signal inspection revenues. Development/Inspection Fees make up less than 1% of all
General Fund revenues.
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Fees for Services

Revenues in this category include Community Services animal service adoption and impound
fees, Public Works bus stop shelter fees and maintenance agreements, Administrative Services
recovered staff costs for providing financial services to assessment districts, miscellaneous

reimbursement fees, and City Clerk

micro filming fees. The largest Fees for Services

revenue generators in this category w  $1,400

are bus stop shelter fees (32.2%), E $1.200

recovered staff costs (30.9%), and g $1.000

animal service adoptions (14.4%). = $300 B
FY 2008-09 revenue of $1.2 million

is over the current year adjusted 86001 i
revenue budget of $988,297 by $400

$206,306 or 20.9%, due to $200 - R
increased recovered staff costs $0 -+~

revenues ($120,706). Fees for

Services are 0.8% of all General >

Fund revenues.

Community Service Fees

This revenue source consists of various recreational and community activities sponsored by the
City such as adult softball, tennis lessons, Kids Klub, recreational and educational classes, and
facility rentals. Revenue
estimates are based on the Community Services Fees
projected number of classes and 58
facilities, number of participants,
and fee charges, as well as staff's
estimate regarding the demand
for classes and programs. For FY

Millions

2008-09, Community Services z:
Fee revenue is estimated at $7.1
million, which is an increase of 52
$682,085, or 10.7% from the z(‘)
current fiscal year's adjusted .
L Y @ & & @ & & & & & @
budget of $6.4. Major increases \qqoé \qqq\ q}@m\ q’@x\ w@» f»@%\ %QQ& w@‘j\ %QQ@ %@«\\ (\9@}

in this category include Tennis,
Fee Classes, Child Services, and Softball, while Recreation Program revenues are declining.
Community Services Fee revenues make up 5% of all General Fund revenues.
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Miscellaneous Revenues

This revenue category is made

up of a variety of small revenue Miscellaneous Revenues
sources, including sale of printed

materials, donations, and 2 $2,500

interest. For FY 2008-09, 3 $2.000

miscellaneous revenues are g

estimated at $705,146, whichisa =~ & $1500 -

decrease of $102,230, or -12.7% $1.000

from the current fiscal year's ’

adjusted budget of $807,376 $500

mainly due to decreased interest go L |

revenues (-$150,000). Please
note that the FY 2006-07 Actual
Budget has been revised to
exclude the one-time $4 million
Cox settlement payment. Miscellaneous Revenues are less than 1% of all General Fund
revenues.

Transfers-In

The Cost of Services Study for Development Fees identified the amount of general City support
costs attributable to development services. The fees charged for development related services
include this overhead cost. With the establishment of the Building and Safety Fund in FY 2003-
04 and the Development Services Fund in FY 2004-05, direct costs of services and all related
revenue are budgeted in the fund, and the portion of the fee revenues that are attributable to
overhead support costs are shown as a transfer into the General Fund to reimburse for general
City overhead support. In FY 2008-09, the overhead reimbursement transfer-in will be $2.8
million, down $599,064, or -17.5% from the current adjusted budget as a result of anticipated
slowing of development activity.

Costs for City Council Executive Assistants are budgeted in the General Fund, with a $100,000
transfer into the General Fund from the Orange County Great Park Fund to pay for the time the
City Council Executive Assistants work on Orange County Great Park matters.

Self-Insurance funds are transferred from the General Fund on a percentage of payroll basis.
The rate contributed by the General Fund in prior years was in excess of what is required to
meet current and future liability obligations. Actuarial analysis of the Self-Insurance Fund shows
that there is over $8 million in excess funding. Rather than suspend General Fund payroll
contribution to the Self-Insurance Fund, which would understate the real cost of salaries and
benefits, the payroll rate has been adjusted to ensure the Fund’'s ability to meet ongoing
obligations while maintaining a 95% Confidence Level (which is higher than the 75% to 85%
Recommended Range). Without lowering the 95% Confidence Level, the General Fund
overpayment will be gradually rebated over the next few years with transfers back into the
General Fund. In FY 2008-09, the overpayment rebated back to the General Fund is $1.2
million.
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Contingency Reserve funds are available to assist the City through periods where revenue
growth slows due to economic conditions or State actions. With the slowdown in real estate
transactions and consumer spending, related revenues such as Documentary Transfer Tax,
Sales Tax, and Vehicle License Fees, are anticipated to decline. While other taxes revenue
projections, such as Property Tax and Hotel Tax, point to the continued desirability of living and
working in Irvine and partially offset the slowing revenue sources, $1.8 million is being
transferred from the Contingency Reserve to the General Fund to offset the temporary
imbalance between the costs of new and expanded services and the revenues to support them.
After the transfer out, the Contingency Reserve will have $20.1 million, or almost 14% of
General Fund operating expenditures, available for future extraordinary needs.

Conclusion

Financial forecasting is, at best, an inexact science. Many experts and studies offer varied
opinions and forecasts, each completely logical and reasonable. Staff has developed revenue
estimates based on trends and forecasts available as of March 2008. These estimates take into
account what has happened to our local economy, what our current revenue experiences are,
and, as much as possible, what is likely to happen. The revenue estimates that staff has
provided are both reality based and conservative.
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Personnel and Staffing

Mission Statement: The mission of the Employees of the City of Irvine is to create and
maintain a community where people can live, work and play in an environment that is safe,
vibrant and aesthetically pleasing.

The City of Irvine’s five values reflect the interests and needs of the community, and the level of
service they expect and deserve.

Our five values are:

Innovation

We encourage new ideas to meet the needs
of our community in a creative, progressive
manner.

Integrity
We are guided by high standards of moral
and ethical principals in all that we do.

Professionalism
We strive to be the best through excellence,
leadership, and training.

Flexibility
We appreciate the diversity of opinion resulting from a participatory government, and strive to be
versatile in our dynamic organization.

Responsiveness

We believe in responding with mutual respect
and sensitivity to the needs of the people we
serve and to our fellow employees.

R

Our commitment
To provide quality municipal services.

Our belief
Cooperation and teamwork will help us
achieve our mission.
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Funded Personnel

FUNDED FULL-TIME PERSONNEL

ACTUAL ADJUSTED PROPOSED | PROPOSED

DEPARTMENT 2006-2007 2007-2008 2008-2009 INC. (DEC. *)
City Manager 38.00 41.00 41.00 0.00
Administrative Services 49.00 53.00 51.00 -2.00
Community Development 105.00 112.00 109.00 -3.00
Community Services 92.00 114.00 113.00 -1.00
Public Safety 263.00 283.00 295.00 12.00
Public Works 148.00 154.00 152.00 -2.00
Orange County Great Park 15.00 21.00 22.00 1.00
TOTAL 710.00 778.00 783.00 5.00)

* Position decreases represent positions that are authorized in the Position Control Resolution (PCR) but

unfunded in the Fiscal Year 2008-2009 Budget.

FUNDED PART-TIME PERSONNEL

ACTUAL ADJUSTED PROPOSED | PROPOSED

DEPARTMENT 2006-2007 2007-2008 2008-2009 INC. (DEC.)
City Manager 8.69 10.41 11.40 0.99
Administrative Services 4.10 4.00 4.25 0.25
Community Development 7.19 6.50 7.14 0.64
Community Services 212.46 204.89 201.63 -3.26
Public Safety 33.46 29.31 29.31 0.00
Public Works 7.04 5.00 5.88 0.88
Orange County Great Park 0.22 0.60 2.20 1.60
TOTAL 273.16 260.71 261.81 17.10

FUNDED NON-HOURLY POSITIONS (previously included in Part-Time Personnel)

ACTUAL ADJUSTED PROPOSED | PROPOSED

DEPARTMENT 2006-2007 2007-2008 2008-2009 INC. (DEC.)
City Manager 5.00 5.00 5.00 0.00
Administrative Services 5.00 5.00 5.00 0.00
Community Development 11.00 11.00 11.00 0.00
Community Services 5.00 5.00 5.00 0.00
Public Safety 28.40 30.40 30.40 0.00
Public Works 0.00 0.00 0.00 0.00
Orange County Great Park 9.00 9.00 39.00 30.00
TOTAL 63.40 65.40 95.40 30.00
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Funded Personnel

Department Position Section Increase Decrease*
City Manager no changes from prior year
Administrative Services Management Analyst | Human Resources 1.00
Senior Accountant Fiscal Services 1.00
Community Development Permit Specialist | Building & Safety Services 1.00
Senior Building Inspector Building & Safety Services 2.00
Community Services CS Superintendent CS Administration 1.00
Public Safety Police Officer Business Services 5.00
Police Lieutenant Police Operations 1.00
Police Officer Police Operations 5.00
Police Sergeant Police Operations 1.00
Public Works Senior Civil Engineer Development Review 1.00
Senior Office Specialist Development Review 1.00
Orange County Great Park Senior Civil Engineer OCGP Administration 1.00
TOTAL 13 8
NET INCREASE (DECREASE) 5

* Position decreases represent positions that are authorized in the Position Control Resolution (PCR) but unfunded in the Fiscal
Year 2008-2009 Budget.
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Full-Time Personnel by Classification

Adjusted Proposed
Actuals Budget Budget
Position/Classification 2006-07 2007-08 2008-09
Management
Assistant City Manager 1 2 2
Assistant to the City Manager 0 1 1
CEO, Great Park Corporation 1 1 1
City Clerk 1 1 1
City Manager 1 1 1
Council Services Manager 1 1 1
Deputy CEO, Great Park Corporation 1 2 2
Deputy Director, Public Works 1 1 1
Deputy Director/Chief Building Official 1 1 1
Deputy Police Chief 1 1 1
Director, Administrative Services 1 1 1
Director, Community Development 1 1 1
Director, Community Services 1 1 1
Director, Public Safety 1 1 1
Director, Public Works 1 1 1
Director, Redevelopment 1 0 0
Executive Assistant to the City Manager 1 0 0
Great Park Manager 5 5 5
Manager Budget & Business Planning 1 1 1
Manager, Business Servcies 1 1 1
Manager, Community Services 2 2 2
Manager, Development Services 1 1 1
Manager, Fiscal Services 1 1 1
Manager, Housing 1 1 1
Manager, Human Resources 1 1 1
Manager, Planning Services 1 1 1
Manager, Public Communications 1 1 1
Manager, Public Services 1 1 1
Manager, Transportation 1 1 1
Police Commander 3 3 3
Police Lieutenant 6 7 7
Police Lieutenant (N) 0 0 1
Special Assistant to the Chief of Police 0 1 1
TOTAL MANAGEMENT: 42 45 46

Note: (N) denotes new position
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Full-Time Personnel by Classification

Adjusted Proposed

Actuals Budget Budget
Position/Classification 2006-07 2007-08 2008-09
Exempt/Administrative
Accountant 2 2 2
Administrative Coordinator 6 5 5
Animal Care Center Supervisor 1 1 1
Animal Care Veterinarian 0 1 1
Animal Services Supervisor 1 1 1
Applications Programmer/Analyst 1 1 1
Aquatics Supervisor 1 1 1
Assistant City Clerk 1 1 1
Associate Plan Check Engineer 0 1 1
Building Inspection Supervisor 5 5 5
Business Services Administrator 1 1 1
Buyer 1 1 1
City Engineer 1 1 1
City Traffic Engineer 1 1 1
Code Enforcement Supervisor 1 1 1
Communications Bureau Supervisor 1 1 1
Construction Inspection Supervisor 1 1 1
Crime Analyst 1 2 2
CS Superintendent 5 5 4
CS Supervisor 14 14 14
Deputy Building Official 1 1 1
Deputy City Clerk 1 1 1
Emergency Management Coordinator 1 1 1
Energy Administrator 1 0 0
Engineering Geologist 1 1 1
Environmental Programs Administrator 0 1 1
Environmental Programs Coordinator 0 1 1
Executive Coordinator 1 1 1
Executive Secretary 3 3 3
Facilities Construction Administrator 1 1 1
Facilities Maintenance Superintendent 1 1 1
Facilities Maintenance Supervisor 2 2 2
Finance Administrator 2 2 2
Fiscal & Environmental Administrator 1 1 1
Fleet Services Superintendent 1 1 1
Fleet Services Supervisor 0 1 1
FOR Families Specialist 1 1 1
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Full-Time Personnel by Classification

Adjusted Proposed
Actuals Budget Budget
Position/Classification 2006-07 2007-08 2008-09

Forensic Supervisor

GIS Supervisor

Human Resources Administrator
Human Resources Analyst |

Human Resources Analyst Il
Information Technology Administrator
Landscape Maintenance Superintendent
Landscape Maintenance Supervisor
Management Analyst |
Management Analyst Il

Media Services Coordinator
Multicultural Affairs Coordinator
Municipal Records Administrator
Permit Services Supervisor

Police Sergeant

Police Sergeant (N)

Principal Plan Check Engineer
Principal Planner

Project Development Administrator
PS Records Supervisor

PS Technology Analyst

Public Information Officer
Purchasing Agent

Regulatory Affairs Supervisor
Right-of-Way Administrator

Risk Management Administrator
Senior Accountant

Senior Buyer

Nm_\_\_\_\A_\_\ANNO@AA—\NNA#A—\@MN_\A
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Senior Civil Engineer 11
Senior Civil Engineer (N) 0
Senior GIS Analyst 1
Senior Management Analyst 11
Senior Media Services Coordinator 1
Senior Plan Check Engineer 6
Senior Planner 15 15
Senior Project Manager 8 8
Senior Transportation Analyst 8 8
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Full-Time Personnel by Classification

Adjusted Proposed

Actuals Budget Budget
Position/Classification 2006-07 2007-08 2008-09
Senior Transportation Engineer 2 2 2
Social Services Supervisor/Counselor 1 1 1
Strategic Business Plan Administrator 1 1 1
Street Maintenance Superintendent 1 1 1
Street Maintenance Supervisor 4 4 4
Supervising Traffic Systems Specialist 1 1 1
Supervising Transportation Analyst 3 2 2
Supervisor of Accounting Services 0 1 1
Treasury Specialist 1 1 1
Water Quality Administrator 1 1 1

TOTAL EXEMPT/ADMINISTRATIVE: 207 222 220
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Full-Time Personnel by Classification

Adjusted Proposed
Actuals Budget Budget
Position/Classification 2006-07 2007-08 2008-09
Hourly
Accounting Technician 3 3 3
Administrative Aide 3 2 2
Administrative Secretary 25 27 27
Animal Services Officer 1 3 3
Aquatics Coordinator 0 2 2
Aquatics Specialist 1 0 0
Assistant Engineer 1 3 3
Assistant Planner 4 3 3
Assistant Transportation Analyst 1 1 1
Associate Engineer 9 5 5
Associate Planner 9 8 8
Associate Transportation Analyst 3 3 3
Building Inspector 1 1 1
City Clerk Specialist 3 3 3
Civilian Investigator | 3 4 4
Civilian Investigator I 4 4 4
Community Health Ombudsman 0 1 1
Computer Technician 1 1 1
Construction Inspector 2 2 2
CS Program Coordinator 16 19 19
CS Specialist 0 13 13
Duplicating Technician 1 1 1
Engineering Technician 4 5 5
Equipment Mechanic 1 1 1
Equipment Operator | 6 6 6
Equipment Operator I 3 2 2
Exhibition Coordinator 0 1 1
Facilities Maintenance Specialist 2 2 2
Facilities Maintenance Technician 10 10 10
Facilities Reservations Coordinator 2 2 2
Food Service Specialist 0 1 1
Forensic Specialist | 0 3 3
Forensic Specialist Il 2 1 1
GIS Analyst 1 1 1
GIS Application Specialist 1 1 1
Human Resources Systems Specialist 1 1 1
Information Specialist 7 7 7
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Full-Time Personnel by Classification

Position/Classification

Actuals
2006-07

Adjusted
Budget
2007-08

Proposed
Budget
2008-09

Landscape Contract Specialist
Landscape Maintenance Specialist
Landscape Maintenance Technician
Lead Accounting Technician

Lead Equipment Mechanic

Lead Facilities Maintenance Technician
Lead Landscape Maintenance Technician
Lead Mail & Duplicating Specialist
Lead Payroll Systems Specialist

Lead Permit Specialist

Lead Street Maintenance Technician
License Specialist

Mail Coordinator

Master Facilities Maintenance Specialist
Master Landscape Maintenance Specialist
Media Services Specialist

Office Specialist

Para-Transit Driver

Payroll Systems Specialist

Permit Specialist |

Permit Specialist Il

Plans Examiner

Police Officer

Police Officer (N)

Program Assistant

Program Specialist

PS Assistant

PS Dispatcher |

PS Dispatcher I

PS Lead Records Specialist

PS Records Specialist

PS Supervising Dispatcher

Registered Veterinarian Technician
Senior Accounting Technician

Senior Animal Care Specialist

Senior Animal Services Officer

Senior Building Inspector

Senior Code Enforcement Inspector
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Full-Time Personnel by Classification

Adjusted Proposed
Actuals Budget Budget
Position/Classification 2006-07 2007-08 2008-09

Senior Construction Inspector
Senior Equipment Mechanic
Senior Office Specialist

Senior Permit Specialist

Senior Police Officer

Senior Public Safety Assistant
Senior Vehicle Installation Technician
Street Maintenance Specialist
Street Maintenance Technician
Supervising Information Specialist
Traffic Systems Analyst

Traffic Systems Specialist

Traffic Systems Technician
Transit Program Dispatcher
Vehicle Installation Technician

S AN 2O UOWWo W
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TOTAL HOURLY: 461 511 517

TOTAL - FULL TIME FUNDED PERSONNEL: 710 778 783
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Budget Summary

General Fund Summary

The Budget At A Glance:

Introduction

The City’s Budget consists of three components: General Fund Budget (general operations),
Capital Improvement Program (CIP) Budget, and Special Funds Budgets. The General Fund
Budget is the City’s fiscal operating blueprint. The FY 2008-09 General Fund operating budget
is based on conservatively realistic revenue projections
(including operating transfers-in) of $148,050,524. This
revenue forecast is based on current revenue estimates
and anticipated continued economic growth. Departmental
operating expenditures and transfers-out are budgeted at
$148,050,524. As a result, the FY 2008-09 General Fund
operating budget is balanced (expenditures do not exceed
revenues).

The Capital Improvement Program (CIP) Budget details the
acquisition or construction of major capital facilities,
infrastructure or equipment. The CIP budget is used to
account for the receipt and disbursement of funds for
specific project related purposes and may span more than
one year. Special Funds Budgets are used to account for
the receipt and disbursement of funds restricted by law or
administered for specific purposes. The CIP and Special
Funds budgets are detailed in later sections of this
document.

A financial summary of each of the General and Special Funds is provided in the following
pages. A summary of each of the City’s General Fund operating departments is provided below.

Departmental Summaries:

City Manager’s Office

The City Manager's Office provides legislative support, policy implementation, City Clerk,
budget and strategic planning, elections, communication services, major capital improvement
investments, and legal services. In addition, the City Manager's Office provides leadership for
the City’s operational departments, Sister Cities program, and management of the Great Park
implementation effort. The department’'s budget is based on the continuation of essential,
mandated, and City Council-directed services and includes General Fund expenditures of
$8,753,036 and revenues of $49,000. The budget provides for a total of 41 full-time employees
funded by both the General Fund and Special Funds.
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General Fund Summary

Administrative Services

The Administrative Services department includes human resources, risk management, payroll,
fiscal services, purchasing, and information technology services. The department’s budget is
based on the continuation of essential, mandated and City Council-directed services and
includes General Fund expenditures of $6,054,950 and revenues of $259,303. The budget
provides for a total of 51 full-time employees funded by both the General Fund and Special
Funds.

Community Development

The Community Development department provides services that ensure community values and
standards are reflected in the physical environment. The Planning and Development Services
Divisions provide a full range of planning services including land use planning, general plan
amendments, development case processing, redevelopment plan implementation, and
environment programs administration. The Building and Safety Division provides permit
issuance, plan review, and building inspection services. Code enforcement and GIS mapping
services ensure that the built environment complies with adopted codes and meets the needs of
Irvine citizens. The Housing Division works to provide a full spectrum of housing options and
manages the City of Irvine Community Land Trust. The department’s budget is based on the
continuation of essential, mandated, and City Council-directed services and includes
expenditures of $8,326,299 and revenues of $877,000. The budget provides for a total of 109
full-time employees funded by both the General Fund and Special Funds.

Community Services

The Community Services department is responsible for the design, development, maintenance,
rehabilitation, and operation of a variety of public facilities, including parks and ftrails.
Recreation and other programs are conducted at two senior citizen centers, fine arts center,
multiple community and neighborhood parks, a nature center, two aquatics facilities, and an
animal care center. The department is also responsible for maintenance and rehabilitation at
the Civic Center and Operations Support Facility, Irvine Transportation Center, two childcare
centers, an adventure playground facility, protected open space habitats, and a rustic
campground at Bommer Canyon. The department’'s budget is based on the continuation of
essential, mandated, and City Council-directed services and includes General Fund
expenditures of $30,667,537 and revenues of $7,866,974. The budget provides for a total of
113 full-time employees funded by the General Fund and Special Funds.

Public Safety

The Public Safety department is entrusted with providing for the public’s safety within the City's
residential communities, commercial and industrial centers. The department’s budget is based
on the continuation of essential, mandated, and City Council-directed services and includes
General Fund expenditures of $56,125,211 and revenues of $4,318,256. The budget provides
for a total of 295 full-time employees.

Public Works

The Public Works department is responsible for developing, building and maintaining the City’'s
public infrastructure through the application of timely, cost-effective and quality services to the
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General Fund Summary

Irvine community. Key services include transportation planning, signal operations, street and
landscape maintenance, engineering, fleet services, capital improvement project administration
and inspection, as well as waste/recycling and water quality program administration. The
department’s budget is based on the continuation of essential, mandated, and City Council-
directed services and includes General Fund expenditures of $29,092,242 and revenues of
$1,445,836. The budget provides for a total of 152 full-time positions funded by both the
General Fund and Special Funds.

Orange County Great Park

The Orange County Great Park is entirely budgeted in Special Funds with no charges to the
City’s General Fund. Twenty-two full-time positions are budgeted in the Orange County Great
Park Department to work toward achieving the goals of developing, building, and maintaining
the Orange County Great Park.

Non-Departmental

The Non-Departmental operating budget focuses on facility rents, financial support for other
organizations, and other special situations. In particular, expenditures include debt service
funding for the Civic Center facility and community support. No staff is budgeted in the Non-
Departmental operating budget. The department’'s General Fund expenditures are $7,857,316.
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General Fund revenues total $139,154,339. In addition, General Fund revenues include
transfers-in of $2,819,772 to offset the cost of City overhead support for development related
activities in Special Funds, $1,200,000 overpayment rebate from the Self-Insurance Fund,
$100,000 from the Orange County Great Park (OCGP) fund to reimburse the General Fund for
the time that City Council Executive Assistants work on OCGP matters, and $4,776,413 from
the Contingency Fund to assist in providing the resources necessary to maintain services, for a
total of $148,050,524. Please note that to provide more accurate comparisons, prior year
budgets do not include OCGP Park Development Agreement revenues, revenues from the
City/RDA/OCGP land sale, or the Cox Communications franchise renewal and settlement funds,
all of which were received into the General Fund and immediately transferred out to an
appropriate Special Fund.

RESOURCES FY 06-07 FY 07-08 FY 08-09
Revenues Actual Adjusted Adopted
Sales Tax $54,336,296 $58,177,508 $55,882,500
Property Tax 36,799,422 38,802,100 43,417,000
Vehicle License Fees 1,069,223 1,524,000 993,000
Hotel Tax 9,395,940 10,537,000 10,630,000
Franchise Tax 7,028,408 7,023,000 7,435,000
Community Services Fees 6,269,491 6,373,704 7,055,789
Utility Users Tax 4,315,990 4,671,000 4,437,000
Fines & Forfeitures 1,985,223 2,083,000 2,132,000
Development Fees 317,657 292,126 294,319
Documentary Transfer Tax 2,524,775 2,070,000 1,600,000
Licenses & Permits 1,599,771 1,400,000 1,626,000
Miscellaneous 2,142,420 807,376 705,146
Fees for Services 935,549 988,297 1,194,603
Revenue From Other Agencies 2,016,678 2,698,736 1,751,982

Sub-Total General Fund Revenue $130,736,843 $137,447,847 $139,154,339
General Fund Transfers-In (From)

Overhead Reimbursements $2,868,583 $3,418,836 $2,819,772
Overpayment Rebate 0 0 1,200,000
Transfers-In (OCGP- Council Executives 0 100,000 100,000
Transfers-in (Contingency Reserve) 0 0 4,776,413
Sub-Total GF Transfers-In $2,868,583 $3,518,836 $8,896,185

TOTAL GENERAL FUND RESOURCES $133,605,426 $140,966,683  $148,050,524
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General Fund operating expenditures are $146,876,591. In addition, funds will be transferred
out to the CIP Non-Circulation Fund for operation of the IBC Shuttle. Although there is no
Operating Surplus, the Contingency Reserve Fund is projected to have $18.3 million (12.4%) by
the end of the fiscal year, just slightly below the target of 15% of operating expenditures.

APPROPRIATIONS
Operating Appropriations
City Manager's Office
Administrative Services
Community Development
Community Services
Public Safety
Public Works
Non-Departmental
Total Operating Appropriations
Operating Transfers-Out (To)
Infrastructure & Rehabilitation Fund
Contingency Reserve
CIP Non-Circulation
IBC Shuttle Fund
Total Operating Transfers-Out

TOTAL APPROPRIATIONS

OPERATING SURPLUS

FY 06-07 FY 07-08 FY 08-09
Actual Adjusted Adopted
$7,563,617 $9,574,785 $8,753,036
5,208,855 6,375,917 6,054,950
7,172,912 9,977,909 8,326,299
26,602,168 29,357,512 30,667,537
45,996,760 51,247,075 56,125,211
25,911,783 28,969,876 29,092,242
6,396,349 7,513,325 7,857,316
$124,852,444 $143,016,399 146,876,591
$1,000,000 $0 $0
2,000,000 300,000 0
250,000 0 0

0 0 1,173,933

$3,250,000 $300,000 $1,173,933
$128,102,444 $143,316,399  $148,050,524
$0

The graphs on the following pages provide information regarding the City’s historical and
projected per capita General Fund expenditures, full and part-time staffing levels, General Fund
revenues and transfers-in by Department and Budget Category, General Fund operating
expenditures and transfers-out by Department and Budget Category, total resources and
appropriations, detailed summary for all funds, and 3 year comparisons of revenues and

expenditures for all funds.
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PER CAPITA EXPENDITURES:

(CPI Adjusted)

$900
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$850

$800

$750 +

$700 +
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Per Capita Expenditure

$600

$550

210,000

+ 190,000

+ 170,000

150,000

+ 130,000

110,000

TOTAL STAFFING (In Full-Time Equivalencies’):

1000

900

800

FULL TIME STAFFING

400

350

300

250

PART-TIME STAFFING 2

! Part-Time staff hours converted to Full-Time Equivalencies (FTE’s) - one FTE equals 40/hours per week, 52 weeks per year.
2 Part-Time does not include elected, appointed, or stipend staff.
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OPERATING REVENUES & TRANSFERS-IN: $148,050,524

By Department:

Less Than 1% Each:
Administrative Services
City Manager
Community Development
Public Works

Public Safety 3% —

General Purpose
Revenues
90%

Community Services
5%

By Budget Category:

Less Than 1% Each
2%
Transfers-In 6% Sales Tax
‘ 38%

Utility Users Tax
3% -

Comm Services Fees
5%

Revenue/Other
—  Agencies
1%
Fines & Forfeitures
1%

Franchise Tax 5% -
‘ . Property Tax

) ) 299
Llcenses; 3 Permits | ‘L Doc Transfer Tax %
0

Hotel Tax 7% 1%
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OPERATING EXPENDITURES & TRANSFERS-OUT: $148,050,524

By Department:

Community Services Administrative
21% ~  Services
City Manager's Office ‘ 4%
6% ‘

Transfers-Out
1%

Non-Departmental

5%
Public Safety
38%
Public Works
20%
[
Community
Development
6%
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All Funds - Summary

TOTAL RESOURCES (Including Transfers-In): $522,738,606

Transfers-In .
Development 21.5% ~ Misc < 1% Each

Fees 3.1% | 1.8%

\ / |
Assessment )

Districts 1.5%

CIP Revenue
8.3%

_ Community Svecs

Sales Tax 11.3% Fees 1.4%

Franchise Tax

1.4% Bond Proceeds

13.9%
Misc & ——Hotel Tax 2.0%
Fees/Service - ,
0,
10.5% Property Tax | | Internal Funds
0,
10.3% Other Other Agencies AL
Taxes/Fees 6.9%

3.1%

TOTAL APPROPRIATIONS (Including Transfers-Out): $560,623,059

Claims 0.5% ~Internal Svcs 4.6%

Debt & AD Admin | /

3.89% —~Misc 1.7%
- 0

~ Transfers-Out
20.1%
Capital Eqgpt 1.5%

CIP 32.3%

—Personnel 20.9%

Utilities 1.4% \ —Supplies 1.9%
Contract Svcs
11.5%
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All Funds - Summary Table

TOTAL RESOURCES (Including Transfers-In): $522,738,606

Vehicle License Fees
Fines

Doc Transf Tax

Utility Users Tax

CIP Revenue
Community Svcs Fees
Bond Proceeds

Hotel Tax

Internal Funds Revenue
Other Agencies

Other Taxes/Fees
Property Tax

Misc & Fees/Service
Franchise Tax

Sales Tax
Assessment Districts
Development Fees
Transfers-In

993,000
2,132,000
1,600,000
4,437,000

43,236,255
7,294,647
72,463,514
10,630,000
15,779,393
35,920,734
15,923,449
54,098,743
55,135,617
7,435,000
59,208,500
7,712,621
16,175,862
112,562,271

522,738,606

TOTAL APPROPRIATIONS (Including Transfers-Out): $560,623,059

Personnel
Supplies
Contract Sves
Utilities

CIP

Capital Eqpt
Debt & AD Admin
Claims
Internal Svcs
Misc
Transfers-Out

116,997,900
10,676,250
64,477,118
7,603,188
180,864,875
8,146,203
21,304,662
2,682,230
26,012,955
9,395,407

112,562,271
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All Funds - Summary

BEGINNING TRANSFER APPROPRIATIONS TRANSFER ENDING

FUND FY 2008-09 GENERAL RESERVE FUNDS BALANCE REVENUE IN SAL/BEN SERV/SUPL out BALANCE
001 GENERAL FUND 0 139,154,339 8,896,185 91,954,920 54,921,671 1,173,933 0
002 ASSET MANAGEMENT PLAN FUND 70,056,879 2,511,199 5,169,470 0 6,990,000 1,500,000 69,247,548
003  COMPENSATED ABSENCES FUND 2,017,747 1,165,665 0 771,110 25,000 0 2,387,302
005  DEVELOPMENT SERVICES FUND 1,015,582 5,443,522 0 2,097,074 2,815,099 915,542 631,389
006 CONTINGENCY RESERVE 22,249,399 823,071 0 0 0 4,800,000 18,272,470
007 EDUCATIONAL PARTNERSHIP FUND 1,019,093 30,665 0 0 504,907 0 544,851
008 GREAT PARK PLANNING 631,412 0 0 0 0 0 631,412
009  REVENUE CLEARING FUND 0 662,530 0 406,949 255,581 0 0
010 INFRASTRUCTURE & REHABILITATION FUND 11,647,700 338,730 1,500,000 396,001 2,825,450 9,503,479 761,500
024  BUILDING AND SAFETY FUND 2,487,358 9,749,858 0 6,640,025 1,273,000 1,631,150 2,693,041
027 DEVELOPMENT ENGINEERING 0 910,488 23,587 589,682 160,638 153,680 30,075
030 COMMUNITY SERVICES FUND 1,534,740 2,829,820 0 173,779 3,876,353 13,370 301,058
051 ASSET FORFEITURE JUSTICE DEPT 130,608 5,224 0 0 130,608 0 5,224
052  ASSET FORFEITURE TREASURY DEPT 46,949 1,878 0 0 46,949 0 1,878
053  ASSET FORFEITURE OC AND STATE 45,162 890 0 0 45,162 0 890

Subtotal 112,882,629 163,627,879 15,589,242 103,029,540 73,870,418 19,691,154 95,508,638

BEGINNING TRANSFER APPROPRIATIONS TRANSFER ENDING

FUND FY 2008-09 SPECIAL REVENUE FUNDS BALANCE REVENUE IN SAL/BEN SERV/SUPL out BALANCE
108 IRVINE REDEVELOPMENT FUND 80,901 110,790 2,000,000 618,308 1,488,601 0 84,782
109 RDA HOUSING 3,672,397 1,799,992 0 459,299 1,121,800 0 3,891,290
110 MEASURE M LOCAL TURNBACK FUND 6,286,835 3,473,367 0 22,058 200,000 8,275,086 1,263,058
111 GAS TAX FUND 10,334,090 6,709,667 0 22,058 530,000 16,015,357 476,342
112 LOCAL PARK FEES FUND 29,616,269 800,152 0 0 0 0 30,416,421
113 FEES & EXACTIONS FUND 8,287,345 286,184 0 0 900,000 0 7,673,529
114 HOME GRANT FUND 0 1,213,423 0 32,205 1,181,218 0 0
118  SYSTEMS DEVELOPMENT FUND 17,898,251 4,969,545 0 0 900,000 8,226,548 13,741,248
119 LANDSCAPE, LIGHTING & PARK MAINT DIST 3,528,478 7,449,731 0 391,968 7,160,242 0 3,425,999
120  RDA GUIDEWAY CAPITAL PROJECT FUND 1,129,006 5,249,158 1,000,000 67,021 4,732,979 0 2,578,164
122 NORTH IRVINE TRANSP MITIGATION PROGRAM 23,943,919 1,453,906 423,000 208,905 2,844,168 0 22,767,752
123 IRVINE BUSINESS COMPLEX 65,730,694 21,307,334 150,000 261,520 20,702,463 0 66,224,045
125  COMM DEVELOP BLOCK GRANT FUND 0 2,038,137 0 115,428 1,922,709 0 0
126 SENIOR SERVICE FOUNDATION 617,167 41,200 0 0 88,400 0 569,967
128 NUTRITION PROGRAM FUND 52,960 316,268 0 160,418 155,850 0 52,960
130 AB2766 - AIR QUALITY IMPROVMNT 1,203,197 266,262 0 24,019 91,300 702,468 651,672
131 TRANSPORTATION DEVLPMNT ACT ARTICLE Il 0 248,967 0 0 0 248,967 0
132 SLURRY SEAL SUR CHG FUND 1,628,080 314,252 2,420,000 112,980 2,841,168 0 1,408,184
136 MAJOR SPECIAL EVENTS FUND 13,714 458,118 0 0 447,136 0 24,696
138 IBC TRANSPORTATION MGMT PROGRA 2,946,166 671,579 248,967 21,745 1,076,692 1,180,000 1,588,275
139 SUPPL.LAW ENFORCEMENT SERV.FD 259,580 7,774 0 0 195,000 0 72,354
143 COPS GRANTS FUND 164,925 425,221 0 0 608,070 0 -17,924
144  PUBLIC SAFETY - STATE GRANTS 28,203 1,128 0 0 13,646 0 15,685
145  STRUCTURAL FIRE FUND -340,658 1,348,000 0 0 20,000 1,328,000 -340,658
146 SHUTTLE SERVICES FUND 525,889 4,479,010 2,353,933 46,044 7,039,000 0 273,788
180  ORANGE COUNTY GREAT PARK 282,263,549 8,026,250 0 2,813,770 10,243,890 45,844,000 231,388,139

Subtotal 459,870,957 73,465,415 8,595,900 5,377,746 66,504,332 81,820,426 388,229,768
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All Funds - Summary

BEGINNING TRANSFER APPROPRIATIONS TRANSFER ENDING
FUND FY 2008-09 CAPITAL PROJECTS FUNDS BALANCE REVENUE IN SAL/BEN SERV/SUPL out BALANCE
203  CFD 05-2 IMPROVEMENTS 19,817,787 623,175 0 0 10,961,500 0 9,479,462
205 _ CFD 04-1 IMPROVEMENTS 16,891 21,175,522 0 0 300 0 21,192,113
206 AD84-6 MAIN/ALTON/HARVD/THIEL/BARRANCA 2,823,697 117,114 0 0 300 0 2,940,511
207 AD85-7 TECH CTR/IRV CTR/BIOSCN CENTER 3,966,726 150,560 0 10,950 489,050 0 3,617,286
208  AD87-8 SPECTRUM 5 NORTH 26,121,302 979,917 0 81,229 3,969,443 0 23,050,547
209  AD89-9 & 94-15 WESTPARK NORTH 14,642,975 595,971 0 9,212 1,682 0 15,228,052
213 AD 94-13 OAKCREEK 17,928,456 711,778 0 14,968 1,595,076 0 17,030,190
214 AD 93-14 IRVINE SPECTRUM 6 27,940,617 1,092,887 0 109,816 2,890,184 0 26,033,504
215 AD 97-16 NORTHWEST IRVINE 16,464,068 736,745 0 9,212 555,300 0 16,636,301
216 AD 97-17 LOWER PETERS CANYON EAST 31,259,165 1,283,252 0 0 600,500 0 31,941,917
217 AD 00-18 SHADY CYN - TURTLE RIDGE 10,610,910 260,472 0 9,212 3,990,789 2,561,821 4,309,560
218 AD 03-19 NORTHERN SPHERE 16,931,113 625,356 0 39,442 2,064,941 0 15,452,086
219  AD04-20 PORTOLA SPRINGS 26,483,569 1,120,720 0 39,810 4,047,014 0 23,517,465
220 AD 05-21 ORCHARD HILLS 22,259,523 737,253 0 33,966 14,879,945 0 8,082,865
221 AD 07-22 STONEGATE 23,406,145 680,266 0 33,966 3,966,034 0 20,086,411
223 AD 08-23 LAGUNA CROSSING 104,732 53,771,047 0 0 10,000,300 0 43,875,479
250  CAPITAL IMPROV PROJ FUND - CIR 1,562,158 7,579,840 35,664,822 998,745 17,993,973 0 25,814,102
254  RAILROAD GRADE SEPARATION 528,678 33,747,429 499,552 185,518 10,024,024 0 24,566,117
260  CAPITAL IMPROV PROJ FUND-NON C 13,599,043 6,569,153 7,408,755 362,119 16,483,984 0 10,730,848
262 COL.BILL BARBER MC MEMORIAL P 2,846,218 147,054 0 0 2,027,617 0 965,655
263  HERITAGE PARK AQUATICS COMPLEX 144,638 5,202 0 0 30,440 119,400 0
280  OCGP INFRASTRUCTURE CFD 3,909,266 80,000 0 90,282 2,000,000 0 1,898,984
281 FEE DISTRICT 89-1 (BAKE/IS INT 5,291,729 215,191 0 14,124 0 0 5,492,796
282  FEE DISTRICT NO. 92-1 39,112 1,333 0 11,641 0 0 28,804
286 OCGP DEVELOPMENT FUND 615,780 14,991 44,744,000 499,664 44,704,652 0 170,455
Subtotal 289,314,298 133,022,228 88,317,129 2,553,876 153,277,048 2,681,221 352,141,510
BEGINNING TRANSFER APPROPRIATIONS TRANSFER ENDING
FUND FY 2008-09 DEBT SERVICE FUNDS BALANCE REVENUE IN SAL/BEN SERV/SUPL out BALANCE
349  INFRASTRUCTURE AUTHORITY FUND 4,893,072 12,842,316 0 3,331 7,691,208 5,169,470 4,871,379
367 INFRASTRUCTURE FINANCING PLAN 115,530 3,700 0 8,874 106,656 0 3,700
390 RDA GENERAL DEBT SERVICE -143,933,961 7,158,423 0 0 15,219,260 2,000,000 -153,994,798
Subtotal -138,925,359 20,004,439 0 12,205 23,017,124 7,169,470 -149,119,719
BEGINNING TRANSFER APPROPRIATIONS TRANSFER ENDING
FUND FY 2008-09 INTERNAL SERVICE FUNDS BALANCE REVENUE IN SAL/BEN _ SERV/SUPL out BALANCE
501 INVENTORY 139,532 370,673 0 0 381,378 0 128,827
570 INSURANCE FUND 15,049,341 5,557,668 0 764,442 5,159,895 1,200,000 13,482,672
574  FLEET SERVICES FUND 5,985,625 3,963,153 60,000 994,704 3,005,230 0 6,008,844
577 MISC. EQUIPMENT INT. SERVICE F 350,683 16,125 0 0 698 0 366,110
578  TELEPHONE,MAIL,DUPLIC SRV FUND 3,031,051 2,076,148 0 290,970 2,044,076 0 2,772,153
579  STRATEGIC TECHNOLOGY PLAN FUND 9,785,364 6,451,503 0 184,233 5,964,077 0 10,088,557
580  CIVIC CENTER MAINTENANCE & OPERATIONS FD 343,383 1,621,104 0 191,635 1,437,161 0 335,691
Subtotal 34,684,979 20,056,374 60,000 2,425,984 17,992,515 1,200,000 33,182,854
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Budget Summary

All Funds - Expenditure Comparison

ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 GENERAL FUND 2006-07 2007-08 2008-09
001 GENERAL FUND $124,852,445 $143,016,399 $146,876,591
General Fund Total $124,852,445 $143,016,399 $146,876,591
ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 GENERAL RESERVE FUNDS 2006-07 2007-08 2008-09
002 ASSET MANAGEMENT PLAN FUND $5,830,000 $6,360,000 $6,990,000
003 COMPENSATED ABSENCES FUND 1,236,718 925,000 796,110
005 DEVELOPMENT SERVICES FUND 5,025,150 5,473,973 4,912,173
007 EDUCATIONAL PARTNERSHIP FUND 870,077 0 504,907
008 GREAT PARK PLANNING 11,726 0 0
009 REVENUE CLEARING FUND 540,614 574,937 662,530
010 INFRASTRUCTURE & REHABILITATION FUND 2,612,317 3,341,512 3,221,451
024 BUILDING AND SAFETY FUND 8,846,283 10,445,032 7,913,025
027 DEVELOPMENT ENGINEERING 1,282,906 1,392,520 750,320
030 COMMUNITY SERVICES FUND 2,489,337 3,356,514 4,050,132
051 ASSET FORFEITURE JUSTICE DEPT 52,823 244,131 130,608
052 ASSET FORFEITURE TREASURY DEPT 0 36,665 46,949
053 ASSET FORFEITURE OC AND STATE 5 0 45,162
General Reserve Funds Total $28,797,955 $32,150,284 $30,023,367
ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 SPECIAL REVENUE FUNDS 2006-07 2007-08 2008-09
108 IRVINE REDEVELOPMENT FUND $2,728,568 $136,759,405 $2,106,909
109 RDA HOUSING $528,713 $950,011 $1,581,099
110 MEASURE M LOCAL TURNBACK FUND $15,068 $215,062 $222,058
111 GAS TAX FUND $524,570 $545,062 $552,058
113 FEES & EXACTIONS FUND $4,013,726 $3,024,000 $900,000
114 HOME GRANT FUND $849,468 $1,041,666 $1,213,423
118 SYSTEMS DEVELOPMENT FUND $0 $325,000 $900,000
119 LANDSCAPE, LIGHTING & PARK MAINT DIST $6,007,589 $6,729,210 $7,552,210
120 RDA TRANSIT GUIDEWAY FUND $1,144,787 $2,563,542 $4,800,000
122 NORTH IRVINE TRANSP MITIGATION PROGRAM $1,386,992 $6,015,808 $3,053,073
123 IRVINE BUSINESS COMPLEX $6,868,304 $19,994,148 $20,963,983
125 COMM DEVELOP BLOCK GRANT FUND $1,714,677 $2,265,214 $2,038,137
126 SENIOR SERVICE FOUNDATION $12,684 $78,962 $88,400
128 NUTRITION PROGRAM FUND $263,872 $287,180 $316,268
130 AB2766 - AIR QUALITY IMPROVMNT $11,712 $240,170 $115,319
132 SLURRY SEAL SUR CHG FUND $2,104,695 $1,399,923 $2,954,148
136 MAJOR SPECIAL EVENTS FUND $332,053 $308,547 $447136
138 IBC TRANSPORTATION MGMT PROGRA $119,690 $753,120 $1,098,437
139 SUPPL.LAW ENFORCEMENT SERV.FD $181,022 $653,455 $195,000
140 LOCAL LAW ENFORCEMENT BLOCK GRANT $0 $6,842 $0
142 JUSTICE ASSISTANCE GRANT $0 $7,627 $0
143 COPS GRANTS FUND $204,779 $1,160,017 $608,070
144 PUBLIC SAFETY - STATE GRANTS $231,008 $154,646 $13,646
145 STRUCTURAL FIRE FUND $104,924 $255,000 $20,000
146 SHUTTLE SERVICES FUND $0 $1,025,202 $7,085,044
180 ORANGE COUNTY GREAT PARK $21,592,112 $16,751,123 $13,057,660
Special Revenue Funds Total $50,941,014 $203,509,941 $71,882,078
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Budget Summary

All Funds - Expenditure Comparison

ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 CAPITAL PROJECTS FUNDS 2006-07 2007-08 2008-09
203 CFD 05-2 IMPROVEMENTS $1,914 $16,050,000 $10,961,500
205 CFD 04-1 IMPROVEMENTS $1,234 $200,000 $300
206 AD84-6 MAIN/ALTON/HARVD/THIEL/BARRANCA $2,246,736 $0 $300
207 AD85-7 TECH CTR/IRV CTR/BIOSCN CENTER $151,043 $0 $500,000
208 AD87-8 SPECTRUM 5 NORTH $983,827 $3,000,000 $4,050,672
209 AD89-9 & 94-15 WESTPARK NORTH $2,266,917 $0 $10,894
213 AD 94-13 OAKCREEK $422,430 $299,000 $1,610,044
214 AD 93-14 IRVINE SPECTRUM 6 $13,109 $1,000,000 $3,000,000
215 AD 97-16 NORTHWEST IRVINE $1,172,974 $0 $564,512
216 AD 97-17 LOWER PETERS CANYON EAST $106,662 $0 $600,500
217 AD 00-18 SHADY CYN - TURTLE RIDGE $3,002,808 $3,000,000 $4,000,001
218 AD 03-19 NORTHERN SPHERE $13,066,685 $7,000,000 $2,104,383
219 AD04-20 PORTOLA SPRINGS $34,053,192 $32,000,000 $4,086,824
220 AD 05-21 ORCHARD HILLS $40,826,170 $34,720,750 $14,913,911
221 AD 07-22 STONEGATE $7,444,554 $25,000,000 $4,000,000
223 AD 08-23 LAGUNA CROSSING $0 $0 $10,000,300
250 CAPITAL IMPROV PROJ FUND - CIR $20,002,267 $24,986,920 $18,992,718
252 TRAILS DEVELOPMENT FUND B ($26,422) $0 $0
254 RAILROAD GRADE SEPARATION $2,645,878 $26,380,920 $10,209,542
260 CAPITAL IMPROV PROJ FUND-NON C $5,612,231 $29,336,574 $16,846,103
262 COL BILL BARBER MC MEMORIAL PK $79,178 $2,025,504 $2,027,617
263 HERITAGE PARK AQUATICS COMPLEX $145 $43,419 $30,440
280 OCGP INFRASTRUCTURE CFD $106,235 $1,100,000 $2,090,282
281 FEE DISTRICT 89-1 (BAKE/I5 INT $1,855 $12,115 $14,124
282 FEE DISTRICT NO. 92-1 $85,480 $12,115 $11,641
286 OCGP DEVELOPMENT FUND $0 $60,663,177 $45,204,316
Capital Projects Funds Total $134,267,102 $266,830,494 $155,830,924
ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 DEBT SERVICE FUNDS 2006-07 2007-08 2008-09
349 INFRASTRUCTURE AUTHORITY FUND $7,050,650 $7,317,605 $7,694,539
350 CULVER GRADE SEPARATION $524,510 $1,863,984 $0
367 INFRASTRUCTURE FINANCING PLAN $0 $150,000 $115,530
390 RDA GENERAL DEBT SERVICE $4,587,196 $2,701,601 $15,219,260
Debt Service Funds Total $12,162,355 $12,033,190 $23,029,329
ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 INTERNAL SERVICE FUNDS 2006-07 2007-08 2008-09
501 INVENTORY $397,035 $212,000 $381,378
570 INSURANCE FUND $3,445,834 $7,127,566 $5,924,337
574 FLEET SERVICES FUND $3,012,091 $4,055,442 $3,999,934
577 MISC. EQUIPMENT INT. SERVICE F $10,819 $0 $698
578 TELEPHONE,MAIL,DUPLIC SRV FUND $2,228,879 $2,647,442 $2,335,046
579 STRATEGIC TECHNOLOGY PLAN FUND $6,034,443 $10,852,208 $6,148,310
580 CIVIC CENTER MAINTENANCE & OPERATIONS FD $1,343,303 $1,601,374 $1,628,796
Internal Service Funds Total $16,472,405 $26,496,032 $20,418,499
ALL FUNDS EXPENDITURE TOTALS $367,493,277 $684,036,341 $448,060,788

(Not including Transfers-Out)
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Budget Summary

All Funds - Revenue Comparison

ADJUSTED PROPOSED

ACTUALS BUDGET BUDGET
FUND FY 2008-09 GENERAL FUND 2007-08 2008-09 2008-09
001 GENERAL FUND $134,736,843  $137,447,847  $139,154,339

General Fund Total $134,736,843 $137,447,847 $139,154,339

ADJUSTED PROPOSED

ACTUALS BUDGET BUDGET

FUND FY 2008-09 GENERAL RESERVE FUNDS 2006-07 2007-08 2008-09
002 ASSET MANAGEMENT PLAN FUND $2,875,285 $2,773,153 $2,511,199
003 COMPENSATED ABSENCES FUND $941,699 $1,179,403 $1,165,665
005 DEVELOPMENT SERVICES FUND $5,570,016 $6,308,261 $5,443,522
006 CONTINGENCY RESERVE $771,949 $976,043 $823,071
007 EDUCATIONAL PARTNERSHIP FUND $19,619 $17,685 $30,665
009 REVENUE CLEARING FUND $540,614 $574,937 $662,530
010 INFRASTRUCTURE & REHABILITATION FUND $980,880 $695,410 $338,730
024 BUILDING AND SAFETY FUND $9,734,216 $11,885,309 $9,749,858
027 DEVELOPMENT ENGINEERING $1,548,305 $1,893,064 $910,488
030 COMMUNITY SERVICES FUND $2,843,922 $2,770,500 $2,829,820
051 ASSET FORFEITURE JUSTICE DEPT $86,036 $8,641 $5,224
052 ASSET FORFEITURE TREASURY DEPT $78,077 $917 $1,878
053 ASSET FORFEITURE OC AND STATE $17,181 $717 $890

General Reserve Funds Total $26,007,799 $29,084,040 $24,473,540

ADJUSTED PROPOSED

ACTUALS BUDGET BUDGET
FUND FY 2008-09 SPECIAL REVENUE FUNDS 2006-07 2007-08 2008-09
108 IRVINE REDEVELOPMENT FUND $147,254 $103,402 $110,790
109 RDA HOUSING $3,214,834 $1,455,727 $1,799,992
110 MEASURE M LOCAL TURNBACK FUND $3,530,355 $3,344,111 $3,473,367
111 GAS TAX FUND $5,243,631 $3,829,595 $6,709,667
112 LOCAL PARK FEES FUND $7,878,955 $12,643,093 $800,152
113 FEES & EXACTIONS FUND $5,265,163 $8,603,856 $286,184
114 HOME GRANT FUND $849,468 $1,041,666 $1,213,423
118 SYSTEMS DEVELOPMENT FUND $8,105,404 $6,654,843 $4,969,545
119 LANDSCAPE, LIGHTING & PARK MAINT DIST $6,599,148 $6,780,696 $7,449,731
120 RDA TRANSIT GUIDEWAY FUND $3,391,469 $72,807 $5,249,158
122 NORTH IRVINE TRANSP MITIGATION PROGRAM $10,089,772 $1,457,842 $1,453,906
123 IRVINE BUSINESS COMPLEX $19,068,705 $16,303,768 $21,307,334
125 COMM DEVELOP BLOCK GRANT FUND $1,714,677 $2,265,214 $2,038,137
126 SENIOR SERVICE FOUNDATION $54,314 $31,862 $41,200
128 NUTRITION PROGRAM FUND $246,247 $240,056 $316,268
130 AB2766 - AIR QUALITY IMPROVMNT $279,218 $226,800 $266,262
131 TRANSP DEVELOPMT ACT ARTICLE llI $0 $0 $248,967
132 SLURRY SEAL SUR CHG FUND $1,467,138 $412,263 $314,252
136 MAJOR SPECIAL EVENTS FUND $335,148 $304,816 $458,118
138 IBC TRANSPORTATION MGMT PROGRA $686,811 $481,789 $671,579
139 SUPPL.LAW ENFORCEMENT SERV.FD $391,740 $394,539 $7,774
140 LOCAL LAW ENFORCEMENT BLOCK GRANT $362 $0 $0
142 JUSTICE ASSISTANCE GRANT ($86) $0 $0
143 COPS GRANTS FUND $532,851 $675,692 $425,221
144 PUBLIC SAFETY - STATE GRANTS $240,399 $141,538 $1,128
145 STRUCTURAL FIRE FUND $26,410 $1,764,000 $1,348,000
146 SHUTTLE SERVICES FUND $0 $0 $4,479,010
180 ORANGE COUNTY GREAT PARK $9,113,283 $74,447,167 $8,026,250

Special Revenue Funds Total $88,472,670 $143,677,142 $73,465,415
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Budget Summary

All Funds - Revenue Comparison

ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 CAPITAL PROJECTS FUNDS 2006-07 2007-08 2008-09
203 CFD 05-2 IMPROVEMENTS $23,006,546 $544,298 $623,175
205 CFD 04-1 IMPROVEMENTS $4,942 $980,101 $21,175,522
206 AD84-6 MAIN/ALTON/HARVD/THIEL/BARRANCA $53,053 $44,422 $117,114
207 AD85-7 TECH CTR/IRV CTR/BIOSCN CENTER $185,952 $198,691 $150,560
208 AD87-8 SPECTRUM 5 NORTH $1,486,106 $1,199,704 $979,917
209 AD89-9 & 94-15 WESTPARK NORTH $788,950 $823,096 $595,971
213 AD 94-13 OAKCREEK $949,862 $898,305 $711,778
214 AD 93-14 IRVINE SPECTRUM 6 $1,428,893 $1,372,226 $1,092,887
215 AD 97-16 NORTHWEST IRVINE $879,221 $900,511 $736,745
216 AD 97-17 LOWER PETERS CANYON EAST $1,600,789 $1,600,878 $1,283,252
217 AD 00-18 SHADY CYN - TURTLE RIDGE $617,746 $406,238 $260,472
218 AD 03-19 NORTHERN SPHERE $1,546,920 $958,846 $625,356
219 AD04-20 PORTOLA SPRINGS $54,196,021 $1,313,853 $1,120,720
220 AD 05-21 ORCHARD HILLS $3,122,320 $1,260,863 $737,253
221 AD 07-22 STONEGATE $34,418,844 $2,289,739 $680,266
223 AD 08-23 LAGUNA CROSSING $0 $0 $53,771,047
250 CAPITAL IMPROV PROJ FUND - CIR $41,327,621 $5,761,882 $7,579,840
252 TRAILS DEVELOPMENT FUND B ($13,337) $0 $0
254 RAILROAD GRADE SEPARATION $46,585,366 $17,617,847 $33,747,429
260 CAPITAL IMPROV PROJ FUND-NON C $29,744,888 $22,039,562 $6,569,153
262 COL BILL BARBER MC MEMORIAL PK $206,208 $156,887 $147,054
263 HERITAGE PARK AQUATICS COMPLEX $13,326 $5,871 $5,202
280 OCGP INFRASTRUCTURE CFD $199,573 $120,000 $80,000
281 FEE DISTRICT 89-1 (BAKE/I5 INT $537,061 $361,737 $215,191
282 FEE DISTRICT NO. 92-1 $3,255 $1,578 $1,333
286 OCGP DEVELOPMENT FUND $0 $40,000 $14,991
Capital Projects Funds Total $242,890,125 $60,897,135 $133,022,228
ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 DEBT SERVICE FUNDS 2006-07 2007-08 2008-09
349 INFRASTRUCTURE AUTHORITY FUND $11,866,403 $12,426,229 $12,842,316
350 CULVER GRADE SEPARATION $54,093 $4,575 $0
367 INFRASTRUCTURE FINANCING PLAN $0 $0 $3,700
390 RDA GENERAL DEBT SERVICE $12,898,693 $5,718,758 $7,158,423
Debt Service Funds Total $24,819,188 $18,149,562 $20,004,439
ADJUSTED PROPOSED
ACTUALS BUDGET BUDGET
FUND FY 2008-09 INTERNAL SERVICE FUNDS 2006-07 2007-08 2008-09
501 INVENTORY $352,831 $210,100 $370,673
570 INSURANCE FUND $7,438,383 $5,430,337 $5,557,668
574 FLEET SERVICES FUND $3,528,860 $3,723,464 $3,963,153
577 MISC. EQUIPMENT INT. SERVICE F $17,245 $15,451 $16,125
578 TELEPHONE,MAIL,DUPLIC SRV FUND $2,924,958 $2,774,560 $2,076,148
579 STRATEGIC TECHNOLOGY PLAN FUND $5,718,599 $6,476,218 $6,451,503
580 CIVIC CENTER MAINTENANCE & OPERATIONS FD $1,496,893 $1,616,691 $1,621,104
Internal Service Funds Total $21,477,769 $20,246,821 $20,056,374
ALL FUNDS REVENUE TOTALS $538,404,395 $409,502,547 $410,176,335

(Not Including Transfers-In)
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Budget Summary

Adopting Resolution - Budget & Policies

CITY COUNCIL RESOLUTION NO. 08-59

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
IRVINE ADOPTING AND APPROVING THE BUDGET AND
FINANCIAL POLICIES FOR THE CITY OF IRVINE FOR
THE FISCAL YEAR 2008-2009.

THE CITY COUNCIL OF THE CITY OF IRVINE DOES HEREBY RESOLVE AS
FOLLOWS:

The budget for the City of Irvine for the Fiscal Year 2008-2009 is approved and
adopted by the City Council of the City of irvine as follows:

GENERAL FUND
Operating Appropriations
City Manager's Office 8,753,036
Administrative Services 6,054,950
Community Development 8,326,299
Community Services 30,667,537
Public Safety 56,125,211
Public Works 29,092,242
Non-Departmental 7,857,318

Total Operating Appropriations 146,876,591
Operating Transfers-Out (To)

IBC Shuttle Fund 1,173,933

Total Operating Transfers-Out 1,173,933

TOTAL - GENERAL FUND 148,050,524

SPECIAL FUNDS
Appropriations 301,184,197
Transfers-Qut N 111,388,338
Sub-Total 412 572,535
Reserves 719,843,051

TOTAL - SPECIAL FUNDS __ 1,132,515,586

TOTAL -ALL FUNDS  1,280,566,110
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Budget Summary

Adopting Resolution - Budget & Policies

And the City Council adopts the Fiscal Year 2008-2009 Financial Policies as
presented in the Budget Document.

PASSED AND ADOPTED by the City Council of the City of Irvine at a regular

meeting held on the 10th day of June, 2008.

MAYOR OF THE CITY OF IRVINE

CITY CLERK OF THE CITY OF IRVINE

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) SS
CITY OF IRVINE )

I, SHARIE APODACA, City Clerk of the City of Irvine, HEREBY DO CERTIFY
that the foregoing Resolution was duly adopted at a regular meeting of the City Council
of the City of Irvine, held on the 10th day of June 2008, by the following vote:

AYES: 5 COUNCILMEMBERS: Agran, Choi, Kang, Shea and
Krom

NOES: 0 COUNCILMEMBERS: None
ABSENT: 0 COUNCILMEMBERS: None

N

CITY CLERK OF THE CITY OF IRVINE

2 CC RESOLUTION 08-59
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Budget Summary

Adopting Resolution - Appropriation Limit

CITY COUNCIL RESOLUTION NO. 08-65

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
IRVINE ADOPTING THE ANNUAL APPROPRIATIONS
LIMIT FOR FISCAL YEAR 2008-2009

THE CITY COUNCIL OF THE CITY OF IRVINE HEREBY DOES RESOLVE AS
FOLLOWS:

WHEREAS, California Constitution Article XIIIB limits the total appropriations of
the State and local governments; and

WHEREAS, Article XIIIB as amended by Proposition 111, requires cities to adjust
their annual appropriations by a factor consisting of the change in population combined
with one of two options for a cost of living adjustment: 1) the percentage change in
California per capita personal income or; 2) the percentage change in the City's
assessed valuation, which is attributable to non-residential new construction; and

WHEREAS, the City of Irvine has selected Option 1 and complied with all
provisions of Article XIIIB in determining the Appropriations Limit for Fiscal Year 2008-
2009.

NOW, THEREFORE, BE IT RESOLVED, that the Appropriations Limit for Fiscal
Year 2008-2009 shall be $ 207,998,590, and the Appropriations Subject to Limitation in
Fiscal Year 2008-2009 shall be $ 119,601,572.

PASSED AND ADOPTED by the City Council of the City of Irvine at a regular

meeting held on the 10th day of June, 2008.

MAYOR OF THE CITY OF IRVINE

ATTEST:

CITY CLERK OF THE CITY OF IRVINE
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Budget Summary

Adopting Resolution - Appropriation Limit

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) SS
CITY OF IRVINE )

[, SHARIE APODACA, City Clerk of the City of Irvine, HEREBY DO CERTIFY
that the foregoing Resolution was duly adopted at a regular meeting of the City Council
of the City of Irvine, held on the 10th day of June 2008, by the following vote:

AYES: 5 COUNCILMEMBERS: Agran, Choi, Kang, Shea and
Krom

NOES: 0 COUNCILMEMBERS: None

ABSENT: 0 COUNCILMEMBERS: None

CITY CLERK OF THE CITY OF IRVINE

2 CC RESOLUTION 08-65
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Budget Summary

Adopting Resolution - Redevelopment Agency

IRVINE REDEVELOPMENT AGENCY RESOLUTION NO. 08-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE IRVINE REDEVELOPMENT AGENCY APPROVING
THE IRVINE REDEVELOPMENT AGENCY BUDGET AND
WORK PROGRAM FOR FISCAL YEAR 2008-2009

WHEREAS, California Health and Safety Code Section 33606 requires
redevelopment agencies to adopt an annual budget; and

WHEREAS, redevelopment agencies must find, on an annual basis, that the
planning and administration expenses to be paid from the Low and Moderate Income
Housing Fund are necessary for the production of low and moderate income housing;
and

WHEREAS, the budget must contain the following specific information, the
proposed expenditures of the agency, the proposed indebtedness to be incurred by the
agency, the anticipated revenues of the agency the work program for the coming year,
including goals, and an examination of the previous year's achievements and a
comparison of the achievements with the goals of the previous year's work program;
and

WHEREAS, the proposed budget and work program for the Irvine
Redevelopment Agency have been prepared in conformance with the requirements of
California Health and Safety Code Section 33606.

NOW, THEREFORE, the Board of Directors of the Irvine Redevelopment Agency
DOES HEREBY RESOLVE as follows:

Section 1: The Agency budget for Fiscal Year 2008-2009 is approved and
adopted.

Section 2: The Work Program for Fiscal Year 2008-2009 including proposed
activities and an examination of the previous year's achievements (Attachment 1
hereto) is approved.

Section 3: Pursuant to Health and Safety Code section 33334.3(d), the Agency
hereby finds and determines that the planning and administrative expenses that are to
be paid from the Low and Moderate Income Housing Fund are necessary for the
production, improvement, or preservation of low- and moderate-income housing.

Section 4 That the Secretary shall certify the passage and adoption of this
Resolution and enter it into the book of original Resolutions.
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Budget Summary

Adopting Resolution - Redevelopment Agency

PASSED AND ADOPTED by the Board of Directors of the Irvine Redevelopment
Agency at a regular meeting held on the 10" day of June 2008.

Tk d P

CHAIR, IRVINE REDEVELOPMENT AGENCY

ATTEST:

SECRETARY OF THE
IRVINE REDEVELOPMENT AGENCY

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) SS
CITY OF IRVINE )

| SHARIE APODACA, Secretary of the Irvine Redevelopment Agency DO
HEREBY CERTIFY that the foregoing Resolution was duly adopted at a regular meeting
of the Irvine Redevelopment Agency held on the 10™ day of June, 2008 by the following

vote:
AYES: 5 BOARDMEMBERS: Agran, Choi, Kang, Shea and
Krom
NOES: 0 BOARDMEMBERS: None

ABSENT: 0 BOARDMEMBERS: None

SECRETARY’OF THE
IRVINE REDEVELOPMENT AGENCY

2 RDA RESOLUTION 08-01
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City Manager’s Department

Budget Summary:

The FY 2008-09 City Manager’'s department operating budget
focuses resources on essential services and funds to meet the
City’s strategic goals. The City Manager's department is
entrusted with the administrative, strategic business planning,
budget, legal, public information, and City Clerk functions of the
organization, and the administrative oversight for planning and
development of the Orange County Great Park. The

' department’s budget is based on the continuation of essential,
mandated, and City Council-directed services and includes expenditures of $8,753,036 and
revenues of $49,000. The budget provides for a total of 41 full-time employees and 16.4 part-
time employees (in FTE's)

The department’s organizational structure, the services it provides during the year, as well as
the revenues and expenditures required to implement the services, are detailed in the
subsequent pages.

Strategic Goals:

Maintain and enhance the physical environment

o Provide administrative support to operating departments to ensure an attractive
physical environment is maintained throughout the community.

Promote a safe and secure community

e Provide administrative support to operating departments for the elimination and
prevention of disorder within the community.

Promote economic prosperity
e Provide administrative support to ensure the City maintains and enhances a sound
fiscal base.
e Oversee the development of the Orange County Great Park.
o Conduct analysis of legislation that may impact City operations, particularly those
pertaining to budget issues.

Promote effective government

o Oversee the development of the City’s annual budget and Strategic Business Plan, a
five-year fiscal forecast which guides the annual allocation of resources.

¢ Engage the community through an active Public Information Office, including website
updates, public access video and regularly published newsletters.

o Promote the City’s cultural diversity through multicultural efforts and other
community-based events.

¢ Provide support to the City’s elected leadership.

¢ Develop a comprehensive approach to capital planning efforts within the City.
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City Manager’s Department

Services to the Community:

City Manager

City Council City gg;‘c%ge"’s City Clerk

Set City Policy and
Enact Legislative Matters

Represent City in Communication
Regional Organizations B Services

Major Capital
Investment Coordination

City Administration Elections

Legislative
Proceedings

Records
Management

il
I

Great Park .
B Development = Mail

Legislative
Analysis

L

Multicultural
OQutreach

City Attorney’s Budget and Strategic
Office Business Planning

é—{ Legal Services |

i

Budget Development

Strategic
Business Plan

]

I

Fiscal Analysis
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City Manager’s Department

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $4,365,372 $5,427,134 $5,665,338
Services & Supplies 3,069,011 4,055,651 3,045,698
Capital Equipment 129,233 92,000 42,000
Subtotal $7,563,616 $9,574,785 $8,753,036
Cost Allocated 0 0 0
REVENUES (84,339) (43,000) (49,000)
GENERAL FUND SUPPORT $7,479,277 $9,531,785 $8,704,036
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $277,421 $182,744 $249,248
Services & Supplies 654,417 519,390 523,532
Capital Equipment (67,344) 16,700 17,200
Subtotal $864,494 $718,834 $789,980
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $4,642,793 $5,609,878 $5,914,586
Services & Supplies 3,723,428 4,575,041 3,569,230
Capital Equipment 61,889 108,700 59,200
Cost Allocated 0 0 0
TOTAL COST $8,428,110 $10,293,619 $9,543,016
STAFFING SUMMARY
Full Time 38.0 41.0 41.0
Part Time 8.7 10.4 11.4
Non-Hourly 5.0 5.0 5.0
TOTAL STAFFING 51.7 56.4 57.4
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City Manager’s Department

City Council

Goal:

To represent the Irvine community by setting policy and providing direction to the City Manager
in developing and meeting municipal goals and objectives.

Description:

The City Council sets policy for the City. Included within the City Council budget is continued
funding for City Council Aides; secretarial support for City Council activities; City membership in
regional organizations; and support for public City Council meetings.

2008-09 Standards:

e Set clear policy and provide clear direction to the City Manager.

e Adopt an annual operating and capital improvement budget.

¢ Hold City Council meetings that encourage public participation.

¢ Meet all requirements of the Brown Act.

o Skillfully represent City interests on regional issues affecting Irvine.

e Respond to constituent letters within 2 weeks.

e Respond to constituent phone calls within one day.

Measurements: 2006-07 2007-08 2008-09

Services

e Conducted City Council Meeting (# of meetings) 32 30 30

e Budget Adopted (annual budget) 1 1 1

Efficiency

e Percent of City Council meetings held within scheduled 100% 100% 100
timeframes

¢ Annual budget adopted within established timeframes Met Met Met

e Percent of constituent inquiries responded to within established 99% 99% 99%
timeframes

Unit Cost

e Percent of the City Manager’s Department General Fund 15.1% 14.3% 14.6%
operating budget expenditures devoted to the City Council

Effectiveness

e Constituent satisfaction with City services 93% 93% 93%
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City Manager’s Department

City Council

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $670,776 $828,028 $822,844
Services & Supplies 473,769 540,900 453,677
Capital Equipment 0 0 0
Subtotal $1,144,545 $1,368,928 $1,276,521
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $1,144,545 $1,368,928 $1,276,521
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $100,494 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $100,494 $0 $0
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $771,270 $828,028 $822,844
Services & Supplies $473,769 $540,900 $453,677
Capital Equipment $0 $0 $0
Cost Allocated 0 0 0
TOTAL $1,245,039 $1,368,928 $1,276,521
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City Manager’s Department

City Council

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Administrative Secretary 1.00 1.00 1.00
Council Services Manager 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Senior Office Specialist 0.50 0.50 0.50
Subtotal: 3.50 3.50 3.50
PART TIME
Council Executive Assistant 5.30 7.40 7.48
Subtotal: 5.30 7.40 7.48
NON-HOURLY
Council Person 3.00 3.00 3.00
Mayor 1.00 1.00 1.00
Mayor Pro Tem 1.00 1.00 1.00
Subtotal: 5.00 5.00 5.00
TOTAL STAFFING: 13.80 15.90 15.98
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City Manager’s Department

City Manager

Goal:

To ensure City Council direction is properly implemented and operating departments
successfully deliver quality services to the community.

Description:

The City Manager's Office is responsible for overseeing all City operations, ensuring that
departments deliver quality services, keeping the City Council and community informed on
issues, providing direction to operating departments to ensure Council policies are implemented
properly, overseeing capital planning within the organization and throughout the City, working to
influence State and Federal legislation on matters of importance to the City, implementing the
Great Park program, and representing the City through coordination of multicultural activities,
and receiving foreign dignitaries.

2008-09 Standards:

Ensure the City Council is fully informed about City issues.

Provide timely, complete, and accurate City Council reports.

Provide clear and concise direction to the Executive Management team.

Provide timely, accurate and efficient public information and communication services to both
City staff and City residents.

¢ Provide effective representation of the City’s interests in the region and the state.

¢ Continue the City’s leadership role in development of the Orange County Great Park.

e Continue to showcase Irvine as a center for international exchange and innovation.

Measurements: 2006-07 2007-08 2008-09
Services

o Weekly Meetings with City Council (# of meetings) 52 52 52
o Executive Management Team Meetings (# of meetings) 24 24 24
e Annual Budget Adopted 1 1 1
e Number of Foreign Dignitaries/Visitors Received 130 200 260
Efficiency

e Meetings held with each Council Member on a weekly basis Met Met Met
e Bi-Monthly Executive Management Team meetings held within Met Met Met

scheduled timeframes

e Annual budget adopted within established timeframes Met Met Met
Unit Cost

e Percent of the City Manager's Department General Fund operating 49.1% 48.8% 48.8%
budget expenditures devoted to the City Manager’s Division

e City Manager's Division budget as a percent of city-wide General 3.0% 3.3% 2.9%
Fund budget

Effectiveness
e Percent of resident satisfaction with City services 93% 93% 93%
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City Manager’s Department

City Manager

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,185,511 $2,710,286 $2,845,390
Services & Supplies 1,473,083 1,909,062 1,384,246
Capital Equipment 51,765 54,500 42,000
Subtotal $3,710,359 $4,673,848 $4,271,636
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $3,710,359 $4,673,848 $4,271,636
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $48,459 $0 $67,789
Services & Supplies 45,642 25,000 15,400
Capital Equipment (84,029) 0 0
Subtotal $10,072 $25,000 $83,189
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,233,970 $2,710,286 $2,913,179
Services & Supplies $1,518,725 $1,934,062 $1,399,646
Capital Equipment ($32,264) $54,500 $42,000
Cost Allocated 0 0 0
TOTAL $3,720,431 $4,698,848 $4,354,825
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City Manager’s Department

City Manager

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09

FULL TIME
Administrative Secretary 2.00 2.00 2.00
Assistant City Manager 1.00 2.00 2.00
Assistant To The City Manager 0.00 1.00 1.00
City Manager 1.00 1.00 1.00
Executive Assistant To The City Mgr 1.00 0.00 0.00
Executive Coordinator 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Management Analyst II 1.00 0.00 0.00
Manager, Public Communications 1.00 1.00 1.00
Media Services Coordinator 2.00 1.00 1.00
Media Services Specialist 1.00 2.00 2.00
Multicultural Affairs Coordinator 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00
Program Specialist 2.00 2.00 2.00
Public Information Officer 0.00 1.00 1.00
Senior Management Analyst 0.00 1.00 1.00
Senior Media Services Coordinator 0.00 1.00 1.00
Senior Office Specialist 0.50 0.50 0.50
Subtotal: 16.50 19.50 19.50

PART TIME
Administrative Aide-PT 0.75 0.75 0.75
Program Specialist-PT 0.00 0.50 0.50
Subtotal: 0.75 1.25 1.25
TOTAL STAFFING: 17.25 20.75 20.75
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City Manager’s Department

City Clerk

Goal:

To provide Citywide administration of legislative proceedings and professional support to the
City Council, City Manager, and staff; and to provide Citywide records management
administration of official City records and information.

Description:

The City Clerk's Office connects the City and citizens with public information; provides
administration of State campaign finance and conflict of interest regulations per the 1974
Political Reform Act as well as the City’s own Lobbyist Regulations; administers general and
special municipal elections; provides oversight for public meetings per the Ralph M. Brown Act;
manages resumes and minutes for the City Council, Boards and City Commissions; processes
and retains agreements, resolutions, ordinances, and claims; administers the Irvine Records
and Information System and Irvine Quick Records, a web interface to access public records on-
line; processes all Requests for Information and subpoenas; acts as custodian of City records;
creates, coordinates and maintains all City forms; and manages Centralized Mail Operations
and Reception services.

2008-09 Standards:

¢ Provide professional, administrative, analytical, and technical assistance to the City Council,
Commissioners, City Manager and the public for all legislative processes.
Process all records research, information requests, and subpoenas within legal guidelines.

¢ Maintain all records in accordance with the Citywide Adjusted Retention Schedule.

e Conduct proceedings as they relate to the June 3, 2008 Special Municipal Election pursuant
to state and local law.

¢ Administer November 4, 2008 General Municipal Election per state and local law.

Measurements: 2006-07 2007-08  2008-09

Services

¢ Documents Filmed or Imaged (# of documents) 1,237,000 1,392,612 1,400,000

e Number of visits to Irvine Quick Records 139,919 100,056 101,000

e Subpoenas and Public Information Requests Processed 4,361 4,213 4,300

e Campaign and Conflict of Interest Filings 471 425 400

¢ City Council & Redevelopment Agency Meetings Attended 32 30 30

Efficiency

e Percent of services provided within legal timeframes 100% 100% 100%
(Legislative/Records/Mail/Reception Divisions)

Unit Cost

e Percent of City Manager's Departmental General Fund 25.5% 24.8% 24.9%
operating expenditures devoted to the City Clerk

Effectiveness

e Percent of constituent satisfaction with City services 93% 93% 93%
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City Manager’s Department

Service Center Summary:

City Clerk

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,064,478 $1,312,929 $1,401,531
Services & Supplies 786,362 1,022,033 775,542
Capital Equipment 77,468 37,500 0
Subtotal $1,928,308 $2,372,462 $2,177,073
Cost Allocated 0 0 0
Revenues (84,339) (43,000) (49,000)
NET GENERAL FUND SUPPORT $1,843,970 $2,329,462 $2,128,073
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $128,468 $182,744 $181,459
Services & Supplies 608,774 494,390 508,132
Capital Equipment 16,685 16,700 17,200
Subtotal $753,927 $693,834 $706,791
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,192,946 $1,495,673 $1,582,990
Services & Supplies 1,395,136 1,516,423 1,283,674
Capital Equipment 94,153 54,200 17,200
Cost Allocated 0 0 0
TOTAL $2,682,236 $3,066,296 $2,883,864
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City Manager’s Department

City Clerk

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Assistant City Clerk 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00
City Clerk Specialist 3.00 3.00 3.00
Information Specialist 6.00 6.00 6.00
Lead Mail & Duplicating Specialist 1.00 1.00 1.00
Mail Coordinator 0.00 1.00 1.00
Muni Records Administrator 1.00 1.00 1.00
Supervising Information Specialist 1.00 1.00 1.00
Subtotal: 14.00 15.00 15.00
PART TIME
Information Specialist-EPT 1.76 1.76 1.76
Subtotal: 1.76 1.76 1.76
TOTAL STAFFING: 15.76 16.76 16.76
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City Manager’s Department

City Attorney’s Office

Goal:

To provide legal assistance to the City Council and staff in carrying out established goals and
objectives of the City Council.

Description:

The City Attorney provides legal services required in the day-to-day operations of the City
Manager’s Office and for special litigation as directed by the City Council. This budget does not
include legal services provided for operating departments, assessment districts, the risk
management program, and other special fund requirements. Costs for these supplemental
services are budgeted in the appropriate departments and special funds.

2008-09 Standards:

e Attend City Council meetings as scheduled.

e Attend City Commission meetings as scheduled.

¢ Respond to formal requests for attorney services within agreed upon timeframes.

¢ Provide appropriate and accurate legal advice.

Measurements: 2006-07 2007-08 2008-09

Services

e City Council meetings attended (# of meetings) 32 30 30

e City Commission meetings attended (# of meetings) 28 20 20

Efficiency

e Percent of City Council meetings attended 100% 100% 100%

e Percent of City Commission meetings attended 100% 100% 100%

e Percent of written service requests completed within established 100% 100% 100%
schedules

e Average completion time 9days  9days  9days

Unit Cost

e Percent of the City Manager's Department General Fund 2.9% 3.3% 3.6%
operating budget expenditures devoted to the City Attorney

section
Effectiveness
o Percent of user satisfaction with City Attorney services 93% 93% 93%

Page 83 +« FY 2008-09 Budget



City Manager’s Department

City Attorney’s Office

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $0 $0 $0
Services & Supplies 222,052 315,000 315,000
Capital Equipment 0 0 0
Subtotal $222,052 $315,000 $315,000
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $222,052 $315,000 $315,000
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $0 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $0 $0 $0
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $0 $0 $0
Services & Supplies 222,052 315,000 315,000
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $222,052 $315,000 $315,000
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City Manager’s Department

City Attorney’s Office
Service Center Summary:

Adjusted Adopted

Actuals Budget Budget

Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME

None None None

TOTAL STAFFING: None None None
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City Manager’s Department

Budget and Strategic Business Planning

Goal:

To identify and allocate resources to strategic priorities and to provide accurate financial
information and forecasting and to add maximum value to the City through competitive service
improvements and technical innovation.

Description:

Assist the City Council and Executive Management team in allocating the City’s resources to
meet strategic priorities. Assistance includes developing a balanced and effective budget that
monitors and evaluates projected revenues and expenditures to actual revenue and
expenditures. Additionally, the section is responsible for the development and maintenance of
the City’s long-range financial projection model, coordination of the City’s land use projections,
and evaluation of the fiscal impact of new development through the City’s Strategic Business
Plan. This section also develops cost of service studies that are performed to determine
appropriate fees for fee-related City services.

2008-09 Standards:

Provide City Council with a balanced budget for adoption by June 30.

Modify the fiscal model to provide greater flexibility in forecasting expenditures.

Submit monthly budget reports within 30 days of the month-end financial close.

Provide revenue projections that are supported by objective information and prudent
assumptions.

o Assist other departments with budget preparation, and forecasting economic trends
impacting departmental operations.

Measurements: 2006-07 2007-08 2008-09
Services

e Preparation of the Budget (# of documents) 2 2 2
e Preparation/approval of budget adjustments (# of adjustments) 146 90 75
e Preparation of Monthly and Quarterly Budget Report (# of reports) 10 10 10
Efficiency

o Percent of financial reports submitted to Finance Commission 100% 100% 100%

within 30 days of month end close

e Percent of city attorney bills processed within standard 100% 100% 100%
e Percent of budget adjustments processed within standard 100% 100% 100%
Unit Cost

o Percent of the City Manager's Department General Fund 7.4% 8.8% 8.1%
operating budget expenditures

e Cost per capita $2.88 $4.20 $3.40
Effectiveness

o Received GFOA Budget Award Yes Yes Yes
e Received CSMFO Budget Award Yes Yes Yes
e Average number follow-up questions of monthly financial reports 2 2 2
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City Manager’s Department

Budget and Strategic Business Planning

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $444,607 $575,891 $595,573
Services & Supplies 113,745 268,656 117,233
Capital Equipment 0 0 0
Subtotal $558,352 $844,547 $712,806
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $558,352 $844,547 $714,806
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $0 $0 $0
Services & Supplies 0 0 0
Capital Equipment 0 0 0
Subtotal $0 $0 $0
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $444,607 $575,891 $595,573
Services & Supplies 113,745 268,656 117,233
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $558,352 $844,547 $712,806
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City Manager’s Department

Budget and Strategic Business Planning

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Management Analyst | 1.00 0.00 0.00
Manager, Budget & Business Planning 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Strategic Business Plan Admin 1.00 1.00 1.00
Subtotal: 4.00 3.00 3.00
PART TIME
Management Analyst I-EPT 0.88 0.00 0.91
Subtotal: 0.88 0.00 0.91
TOTAL STAFFING: 4.88 3.00 3.91
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Administrative Services Department

Budget Summary:

Administrative Services is responsible for accounting, treasury,
debt  administration, benefits  administration, workers’
compensation, risk management, recruiting, information
technology, duplicating, telecommunications and purchasing
functions. The department serves the City Council, Commissions,
City Manager, departments, employees and citizens of Irvine. The
i department is organized into four divisions that provide essential
services for City operations. The FY 2008-09 General Fund
Budget has decreased from the prior year by $320,967, or 5%.
The majority of this decrease is in Services and Supplies which
decreased by $385,416 as a result of an expected decline in
recruitment and training expenditures for new positions.

Strategic Goals:

Maintain and enhance the physical environment

e Provide personnel, purchasing, financial and risk management support to all
departments in their efforts to enhance the City’s physical environment.

Promote a safe and secure community
e Provide personnel, purchasing, financial and risk management support to all
departments in their efforts to enhance the community’s safety and security.
o Coordinate facility safety audits to provide community groups with the safest possible
environment.
¢ Provide for a safe work environment for all employees.

Promote economic prosperity
e Provide efficient government services that minimize the cost of services to the
community.
e Provide and add value to the community with quality services and infrastructure
enhancements through the administration of the City’s financial assets.
o Effectively manage City debt to maintain the highest possible credit rating.

Promote effective government
¢ Provide professional, effective and efficient support services.
o Establish standards for employee behavior, job classifications, recruitments, financial
transactions and the purchase of goods and services.
¢ Provide an efficient and effective information technology infrastructure.
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Administrative Services Department

Services to the Community:
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Administrative Services Department

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $3,204,570 $3,904,410 $3,968,859
Services & Supplies 2,018,921 2,471,507 2,086,091
Capital Equipment 0 0 0
Subtotal $5,223,491 $6,375,917 $6,054,950
Cost Allocated (14,636) 0 0
REVENUES (364,805) (288,597) (259,303)
GENERAL FUND SUPPORT $4,844,050 $6,087,320 $5,795,647
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,800,287 $1,789,851 $2,098,173
Services & Supplies 12,003,361 12,531,897 13,278,445
Capital Equipment 84,567 6,922,340 1,283,000
Subtotal $13,888,215 $21,244,088 $16,659,618
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $5,004,857 $5,694,261 $6,067,032
Services & Supplies 14,022,282 15,003,404 15,364,536
Capital Equipment 84,567 6,922,340 1,283,000
Cost Allocated (14,636) 0 0
TOTAL COST $19,097,070 $27,620,005 $22,714,568
STAFFING SUMMARY
Full Time 49.0 53.0 51.0
Part Time 41 4.0 4.3
Non-Hourly 5.0 5.0 5.0
TOTAL STAFFING 58.1 62.0 60.3
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Administrative Services Department

AS Administration

Goal:

To administer the day-to-day City administrative operations and provide long-range planning for
all functions to ensure that the City Council's strategic priorities are successfully implemented.
Provide support to the departments in the areas of finance, personnel, risk management,
information technology, and purchasing.

Description:

The Administration division directs the day-to-day operations of all department functions. The
division establishes and implements priorities, policies and procedures, and provides long-range
planning for the department’s three other divisions: Fiscal Services, Information Technology,
and Human Resources. The division supports the Finance Commission and coordinates its
activities and implements its directives.

2008-2009 Standards:

e Ensure that the City is in compliance with all Federal and State laws and City ordinances
regarding financial reporting, purchasing, contracts, labor laws, and pension administration.

e Create and maintain a safe work environment for employees by maintaining, educating and
enforcing policies regarding workplace violence, sexual harassment and ergonomics.

o Work with employee associations in effective and fair negotiations regarding pay and benefit

issues.

o Effectively coordinate and direct day-to-day activities for all department functions and
divisions.

Measurements 2006-07 2007-08 2008-09

Unit Cost

e AS Administration as a percentage of Administrative 28.1% 24.6% 24.3%
Services Department General Fund budget

e AS Administration as a percentage of city-wide General 1.2% 1.1% 1.0%

Fund budget
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Administrative Services Department

AS Administration

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $514,493 $503,202 $534,630
Services & Supplies 947,872 1,062,546 937,740
Capital Equipment 0 0 0
Subtotal $1,462,365 $1,565,748 $1,472,370
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $1,462,365 $1,565,748 $1,472,370
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $249,305 $250,354 $257,587
Services & Supplies 7,176,616 5,620,903 6,216,821
Capital Equipment 84,567 6,922,340 1,283,000
Subtotal $7,510,488 $12,793,597 $7,757,408
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $763,798 $753,556 $792,217
Services & Supplies 8,124,488 6,683,449 7,154,561
Capital Equipment 84,567 6,922,340 1,283,000
Cost Allocated 0 0 0
TOTAL $8,972,853 $14,359,345 $9,229,778
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Administrative Services Department

AS Administration

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Administrative Coordinator 1.00 1.00 1.00
Director, Administrative Services 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Subtotal: 3.00 3.00 3.00
NON-HOURLY
Finance Commissioner 5.00 5.00 5.00
Subtotal: 5.00 5.00 5.00
TOTAL STAFFING: 8.00 8.00 8.00
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Administrative Services Department

Fiscal Services

Goal:

To protect the City's financial assets, ensure that the annual budget is properly implemented
and that the City’s financial activities are conducted in a legal, accurate and timely manner
concurrent with providing quality financial management services to City staff, customers, and
the community.

Description:

The Fiscal Services division administers the financial operations of the City through the
Accounting, Purchasing and Treasury sections. The division also provides administrative
support to the Investment Advisory Committee, the Orange County Great Park Corporation,
Irvine Redevelopment Agency and the Irvine Community Land Trust.

Specific functions include: annual financial report preparation; financial analysis and account
reconciliation; financial and compliance audits; financial administration of grants and internal
service funds; treasury portfolio administration; receipt, custody and recordation of all revenues;
banking services; accounts receivable; accounts payable; issuance and administration of City
debt issues, thirty eight assessment district bond issues, six reassessment districts and three
pooled revenue bonds; centralized purchasing; competitive bid process; contracts management;
operation of a central warehouse; and financial planning support.

2008-2009 Standards:

Provide responsive accounting services within generally accepted accounting principles.
Deposit all revenues within one (1) business day of receipt.

Invest all funds in accordance with the City’s investment policy.

Provide services to customers by paying all vendors’ invoices accurately and within payment
terms.

e Ensure compliance with governmental regulations.

Measurements 2006-07 2007-08 2008-09
Services (Output)

¢ Number of A/P warrants and payroll checks/direct deposits 46,200 49,500 49,500
e Turnaround time for processing warrants 6 days 6 days 6 days
e Number of accounts receivable invoices 9,800 7,600 7,900
e Number of purchase orders placed 2,300 2,400 2,400
Unit Cost

¢ Accounting cost (stated as cost per report filed) $963 $900 $900
Effectiveness

e Purchasing and Financial reporting awards received 2 2 2
e Percent of financial reports and warrants issued on time 100% 100% 100%
e Percent of purchase orders placed on time 98% 99% 99%
e Percent of monthly reports available on time 100% 100% 100%
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Administrative Services Department

Fiscal Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,551,259 $1,706,650 $1,718,999
Services & Supplies 313,894 361,505 353,610
Capital Equipment 0 0 0
Subtotal $1,865,152 $2,068,155 $2,072,609
Cost Allocated (14,636) 0 0
Revenues (364,805) (288,597) (259,303)
NET GENERAL FUND SUPPORT $1,485,711 $1,779,558 $1,813,306
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $771,908 $762,777 $1,087,912
Services & Supplies 1,116,476 534,444 1,901,729
Capital Equipment 0 0 0
Subtotal $1,888,384 $1,297,221 $2,989,641
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,323,166 $2,469,427 $2,806,911
Services & Supplies 1,430,370 895,949 2,255,339
Capital Equipment 0 0 0
Cost Allocated (14,636) 0 0
TOTAL $3,738,901 $3,365,376 $5,062,250
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Administrative Services Department

Fiscal Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME

Accountant 2.00 2.00 2.00
Accounting Technician 3.00 3.00 3.00
Administrative Secretary 1.00 1.00 1.00
Buyer 1.00 1.00 1.00
Finance Administrator 2.00 2.00 2.00
Lead Accounting Technician 1.00 1.00 1.00
Manager, Fiscal Services 1.00 1.00 1.00
Program Assistant 1.00 1.00 1.00
Purchasing Agent 1.00 1.00 1.00
Senior Accountant 5.00 5.00 4.00
Senior Accounting Technician 5.00 4.00 4.00
Senior Buyer 2.00 2.00 2.00
Senior Management Analyst 1.00 1.00 1.00
Supervisor Of Accounting Services 0.00 1.00 1.00
Treasury Specialist 1.00 1.00 1.00
Subtotal: 27.00 27.00 26.00

TOTAL STAFFING: 27.00 27.00 26.00
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Administrative Services Department

Human Resources

Goal:

To support and maximize Citywide productivity by attracting, retaining, developing and
managing a qualified workforce. To provide a variety of services and programs to ensure a safe
and healthy work environment.

Description:

Human Resources is responsible for the staffing, selection, and development of the City’s
workforce and for management of its benefit, liability, and loss control and disability programs.
Human Resources also provides payroll, salary and benefit programs, manages the City’s
classification plan, and administers its pay-for-performance and training programs.

2008-2009 Standards:

e Maintain the City’s classification plan by conducting ongoing classification reviews and
responding to departmental requests for position reviews.

e Prepare recruitment strategy and work plan within 7 working days following receipt of
position requisition.

e Ensure compliance with the City’s Personnel Rules and Regulations, Memoranda of
Understandings and the Salary and Compensation Resolutions

o Cost effectively manage the City’'s risk management program; workers’ compensation,
municipal liability, property, employee benefits, retirement, ADA, employee safety and
wellness programs.

Measurements 2006-07 2007-08 2008-09

Services

¢ Average number of Timesheets processed each payroll 1,102 1,180 1,180

e Number of COBRA and retiree health plan participants 99 99 99

Efficiency

e Percentage of employees participating in direct deposit 78% 77% 77%

e Percentage of City Facilities in compliance with City’s Safety 100% 100% 100%
Policy and Standards within ninety days of inspection.

Unit Cost

e Average workers’ compensation cost per closed claim $13,881 $14,500 $14,500

e New workers’ compensation claims per budgeted FTE 0.10 0.10 0.10

Effectiveness

¢ Percentage of appointments made from the first tier of the 85% 85% 85%
eligibility list

o Percentage of appointments that pass probation 85% 85% 85%

o Litigated cases as a percentage of total open workers’ 10% 10% 10%
compensation claims

e Number of liability claims litigated per year <10 <10 <10
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Administrative Services Department

Human Resources

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,138,819 $1,694,558 $1,715,230
Services & Supplies 757,155 1,047,456 794,741
Capital Equipment 0 0 0
Subtotal $1,895,974 $2,742,014 $2,509,971
Cost Allocated 0 0 0
Revenues 0 0 0
NET GENERAL FUND SUPPORT $1,895,974 $2,742,014 $2,509,971
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $779,075 $776,720 $752,674
Services & Supplies 2,694,282 6,376,550 5,159,895
Capital Equipment 0 0 0
Subtotal $3,473,357 $7,153,270 $5,912,569
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,917,894 $2,471,278 $2,467,904
Services & Supplies 3,451,437 7,424,006 5,954,636
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $5,369,330 $9,895,284 $8,422,540
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Administrative Services Department

Human Resources

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09

FULL TIME
Administrative Aide 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00
Human Resources Administrator 0.00 2.00 2.00
Human Resources Analyst | 0.00 2.00 2.00
Human Resources Analyst Il 0.00 3.00 3.00
Lead Payroll Systems Specialist 0.00 1.00 1.00
Management Analyst | 1.00 1.00 0.00
Management Analyst II 3.00 0.00 0.00
Manager, Human Resources 1.00 1.00 1.00
Office Specialist 1.00 1.00 1.00
Payroll Systems Specialist 2.00 1.00 1.00
Program Assistant 6.00 6.00 6.00
Program Specialist 1.00 0.00 0.00
Risk Mgmt Administrator 1.00 1.00 1.00
Senior Management Analyst 2.00 0.00 0.00
Subtotal: 20.00 21.00 20.00

PART TIME
Human Resources Specialist-EPT 0.80 0.00 0.00
Human Resources Specialist-PT 0.00 0.50 0.00
Intern 1I-PT 1.50 2.00 2.00
Intern I-PT 0.50 0.50 0.00
Lead Payroll Systems Specialist 0.00 0.00 0.50
Management Analyst II-EPT 0.00 0.50 0.00
Management Analyst II-PT 0.00 0.00 0.50
Office Assistant I-PT 0.00 0.00 0.50
Program Assistant-EPT 0.80 0.00 0.75
Program Assistant-PT 0.00 0.50 0.00
Senior Office Specialist-PT 0.50 0.00 0.00
Subtotal: 410 4.00 4.25
TOTAL STAFFING: 2410 25.00 24.25
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Community Development Department

Budget Summary:

The FY 2008-09 Community Development
Department operating budget focuses
| resources on essential services and funds to
| meet the City's strategic goals. This
department is entrusted with planning the
City’'s residential communities and
commercial/industrial centers, as well as
ensuring that all construction in the City
complies with building codes. Additionally,
the department is responsible  for
implementing the City’'s Redevelopment,
Housing, and Environmental Programs. The
department’s budget is based on the continuation of essential, mandated and City Council-
directed services and includes expenditures of $8,326,537 and revenues of $877,000. The
budget provides for a total of 109 full-time employees and 23 part-time positions (18.14 FTE’s).

The department’'s organizational structure, the services that it will provide during the year, as
well as the revenue and expenditures required to implement the services are detailed in the
subsequent pages.

Strategic Goals:

Maintain and enhance the physical environment
o Provide discretionary case processing, building and grading plan check, and
inspection and code enforcement services.
o Ensure that the City’'s General Plan accurately reflects the community’'s goals
regarding infrastructure and physical development.
¢ Implement the Five-Year Redevelopment Plan.

Promote a safe and secure community
o Provide code enforcement services to ensure buildings are maintained and used
consistently with codes and ordinances.
¢ Facilitate environmental remediation and clean up in the Redevelopment Project
Area.
¢ Develop a full spectrum of Housing according to the adopted Housing Strategy.

Promote economic prosperity
¢ Continue to take actions that make Irvine an attractive place to do business such as
maintaining development processing time standards and competitive fee structures.
e Implement the 20 Year Master Energy Plan for Irvine.

Promote effective government
¢ Provide the highest quality service in the most cost-effective manner.

e Provide consistently professional services to the residents and constituents of the
community.
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Community Development Department

Services to the Community:
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Community Development Department

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $4,001,774 $4,695,642 $5,415,429
Services & Supplies 3,182,864 5,225,267 2,910,870
Capital Equipment 0 57,000 0
Subtotal $7,184,638 $9,977,909 $8,326,299
Cost Allocated (11,726) 0 0
REVENUES (1,049,517) (1,785,000) (877,000)
GENERAL FUND SUPPORT $6,123,395 $8,192,909 $7,449,299
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $6,812,747 $8,112,616 $8,741,462
Services & Supplies 5,103,177 4,560,968 11,850,683
Capital Equipment 0 65,000 5,000
Subtotal $11,915,924 $12,738,584 $20,597,145
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $10,814,521 $12,808,258 $14,156,891
Services & Supplies 8,286,041 9,786,235 14,761,553
Capital Equipment 0 122,000 5,000
Cost Allocated (11,726) 0 0
TOTAL COST $19,088,836 $22,716,493 $28,923,444
STAFFING SUMMARY
Full Time 105.0 112.0 109.0
Part Time 8.2 6.5 71
Non-Hourly 11.0 11.0 11.0
TOTAL STAFFING 124.2 129.5 127.1
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Community Development Department

CD Administration

Goal:

Ensure that the City Council’s strategic priorities are successfully implemented through the
activities of the department’s operating divisions: Planning Services, Development Services,
Building and Safety, and Housing.

Description:

The Administrative section directs all department functions; establishes and implements
priorities, policies and procedures; provides oversight of contracts; as well as administrative
support in human resources, training, budget, purchasing, finance and special projects for the
department’'s 108.1 full time and 18.1 part time employees. Annually, the section processes
more than 300 public requests for records research.

2008-09 Standards:

e Complete by established deadlines a department budget that implements Strategic
Business Plan priorities.

e Process all budgetary, personnel and financial/purchasing transactions according to
established timeframes.

o Ensure that customer expectations are addressed through weekly reviews of customer
response forms and follow up with the appropriate City employee(s).

o Continue to compare City processing procedures, costs and timeframes to those of
surrounding cities and formulate recommendations to assure competitiveness.

¢ Respond to 100% of the public's requests for files and information within 10 days.

o Monitor department expenditures and revenues to ensure that budget guidelines are met.

Measurements: 2006-07 2007-08 2008-09

Services

¢ Number of Response Letters completed 28 42 35
o Staff reports presented to Council 51 36 40
e Number of TW2’s processed 32 45 40
Efficiency

o Percent of public requests for files and information 100% 100% 100%

responded to within 10 days.

Unit Cost

e CD Administration as a percent of Department General 31.0% 23.8% 28.3%
Fund budget

¢ CD Administration as a percent of city-wide General Fund 1.8% 1.7% 1.6%
budget

Effectiveness

e Overall customer service evaluations that met or 88% 90% 90%

exceeded customer expectations
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Community Development Department

CD Administration

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $602,925 $621,912 $577,822
Services & Supplies 1,624,247 1,751,357 1,780,070
Capital Equipment 0 0 0
Subtotal $2,227,172 $2,373,269 $2,357,892
Cost Allocated 0 0 0
Revenues (1,834) (2,000) (2,000)
NET GENERAL FUND SUPPORT $2,225,338 $2,371,269 $2,355,892
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $40,389 $55,510 $169,675
Services & Supplies 0 0 3,391,271
Capital Equipment 0 0 0
Subtotal $40,389 $55,510 $3,560,946
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $643,314 $677,422 $747,497
Services & Supplies 1,624,247 1,751,357 5,171,341
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $2,267,561 $2,428,779 $5,918,838
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Community Development Department

CD Administration

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Administrative Aide 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00
Director, Community Development 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Senior Office Specialist 1.00 1.00 1.00
Subtotal: 5.00 5.00 5.00
PART TIME
Senior Office Specialist-PT 0.00 0.00 0.50
Subtotal: 0.00 0.00 0.50
TOTAL STAFFING: 5.00 5.00 5.50
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Community Development Department

Building & Safety Services

Goal:

To ensure that all new and completed construction in the City complies with City and State
codes; that all permitting systems serve the needs of the public; and that Geographic
Information Systems (GIS) meet the needs of internal and external customers.

Description:

The Building and Safety Division provides quality plan review, and field inspection services, and
coordinates permit approvals with City departments and outside agencies. The division is also
responsible for enforcing the City’s codes and regulations pertaining to the use and condition of
developed property, including the enforcement of City sign and water quality ordinances. Staff
also maintains a citywide geographical information mapping system.

2008-09 Standards:

o Complete all plan checks within specified timeframes.

o Complete inspections on the workday following receipt of the inspection request.

e Calculate accurate fees for 95% of permit applications within 24 hours of plan check
completion.
Respond to Water Quality, Fire and Life Safety complaints within 2 working days.

¢ Respond to non-fire and non-Life Safety complaints within 5 working days.

o Develop and maintain GIS information for Public Safety and other City department GIS
applications within customer timeframes.

o Complete water quality inspections required by NPDES Water Quality Permit.

e Coordinate with the Orange County Fire Authority to ensure plan reviews and inspections
are completed within established timeframes.

Measurements: 2006-07 2007-08 2008-09

Services

¢ Number of Applications received 2,403 2,100 1,800

e Number of Inspections Completed 155,744 117,000 100,000

e Number of Permits Issued 13,033 11,500 10,000

e Number of Code Enforcement cases received 1,168 1,200 1,300

e Number of GIS project completed 516 430 450

Efficiency

¢ Respond to water quality, fire and life safety complaints 100% 100% 100%
within 2 days

¢ Plan checks completed within established timeframes 95% 95% 95%

Unit Cost

o Average Plan Check cost per sq/ft — New SFD units 36 -39 -39

e Average Inspection cost per sq/ft — New SFD units 26 28 28

Effectiveness

e % of counter customers serviced within 20 minutes 78% 82% 80%
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Community Development Department

Building & Safety Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,228,979 $1,446,501 $1,586,910
Services & Supplies 388,997 138,074 182,650
Capital Equipment 0 24,000 0
Subtotal $1,617,976 $1,608,575 $1,769,560
Cost Allocated (228) 0 0
Revenues 0 0 (10,000)
NET GENERAL FUND SUPPORT $1,617,748 $1,608,575 $1,759,560
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $6,006,303 $7,354,064 $6,722,025
Services & Supplies 3,055,993 3,025,968 1,186,000
Capital Equipment 0 65,000 5,000
Subtotal $9,062,296 $10,445,032 $7,913,025
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $7,235,282 $8,800,565 $8,308,935
Services & Supplies 3,444,989 3,164,042 1,368,650
Capital Equipment 0 89,000 5,000
Cost Allocated (228) 0 0
TOTAL $10,680,043 $12,053,607 $9,682,585
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Community Development Department

Building & Safety Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME

Administrative Aide 1.00 0.00 0.00
Administrative Secretary 1.00 1.00 1.00
Associate Engineer 1.00 0.00 0.00
Associate Plan Check Engineer 0.00 1.00 1.00
Building Inspection Supervisor 5.00 5.00 5.00
Building Inspector 1.00 1.00 1.00
Code Enforcement Supervisor 1.00 1.00 1.00
Deputy Building Official 1.00 1.00 1.00
Deputy Director/Chief Building Official 1.00 1.00 1.00
Engineering Geologist 1.00 1.00 1.00
GIS Analyst 1.00 1.00 1.00
GIS Application Specialist 1.00 1.00 1.00
GIS Supervisor 1.00 1.00 1.00
Lead Permit Specialist 1.00 1.00 1.00
Permit Services Supervisor 1.00 1.00 1.00
Permit Specialist | 1.00 4.00 3.00
Permit Specialist II 4.00 2.00 2.00
Plans Examiner 2.00 2.00 2.00
Principal Plan Check Engineer 2.00 2.00 2.00
Senior Building Inspector 16.00 18.00 16.00
Senior Civil Engineer 1.00 2.00 2.00
Senior Construction Inspector 4.00 5.00 5.00
Senior GIS Analyst 1.00 1.00 1.00
Senior Management Analyst 1.00 1.00 1.00
Senior Office Specialist 1.00 5.00 5.00
Senior Permit Specialist 3.00 3.00 3.00
Senior Plan Check Engineer 6.00 6.00 6.00
Sr Code Enforcement Inspector 0.00 2.00 2.00

Subtotal: 60.00 70.00 67.00

Page 109 +« FY 2008-09 Budget



Community Development Department

Building & Safety Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
PART TIME

Engineering Aide-EPT 0.98 0.88 0.00
Engineering Aide-PT 1.00 0.50 0.00
GIS Application Specialist-PT 0.00 0.00 1.00
GIS Technician - PT 0.00 0.00 0.50
Intern I-PT 0.00 0.50 0.00
Senior Building Inspector-EPT 0.00 0.00 0.90
Senior Office Specialist-EPT 1.60 0.88 0.00
Senior Plan Check Engineer-PT 0.48 0.50 0.50
Subtotal: 4.06 3.26 2.90
TOTAL STAFFING: 64.06 73.26 69.90
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Community Development Department

Housing Services

Goal:

To successfully implement the City’s adopted strategy for the provision of a full spectrum of
housing in the City of Irvine, and use all funding sources that are available for housing
development, including in-lieu fees, Community Development Block Grant, HOME and
Redevelopment Agency Set-Aside funds.

Description:

The Housing Division oversees the Redevelopment Agency and City’s housing programs
including implementation of all related activities identified in the Redevelopment Plan. The
Division manages: affordable housing programs and projects; the Irvine Community Land Trust;
the Community Development Block Grant program, and Agency Housing Set-Aside activities.

2008-09 Standards:

e Secure State funding to leverage City resources for affordable housing projects.

¢ Obtain State and Federal approval of City documents and agreements for the release of
State and Federal funds by December 2008.

e Prepare and submit the annual Housing Element status report to the State by April 2009.

o Work with the City Attorney to obtain a resolution of the Southern California Association of
Governments (SCAG) lawsuit.

e Submit the 2006 to 2014 Housing Element to the State of California after Council approval
and successful resolution of the SCAG lawsuit.

e Complete the federally required CAPER by March 2009 and Annual Action Plan by June
2009.

¢ Respond to questions and requests for housing information within 5 business days.

¢ Monitor CDBG recipients for compliance with CDBG agreements on a quarterly basis.
Monitor affordable housing agreements to ensure timely compliance by developers.

Measurements: 2006-07 2007-08 2008-09
Services
e Number of public agencies assisted 18 12 13
e Number of responses to requests for affordable

housing Information 15 6 10
e Number of OCFHC calls for Assistance 370 360 380
Efficiency
e Complete interagency review within timeframes

established by the requesting agencies 100% 100% 100%
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Community Development Department

Housing Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $114,347 $122,512 $140,973
Services & Supplies 830,651 1,968,000 682,000
Capital Equipment 0 0 0
Subtotal $944,998 $2,090,512 $822,973
Cost Allocated (11,449) 0 0
Revenues (813,100) (1,568,000) (650,000)
NET GENERAL FUND SUPPORT $120,449 $522,512 $172,973
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $514,415 $611,466 $638,324
Services & Supplies 6,530,844 6,620,018 5,133,412
Capital Equipment 0 0 0
Subtotal $7,045,259 $7,231,484 $5,771,736
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $628,762 $733,978 $779,297
Services & Supplies 7,361,495 8,588,018 5,815,412
Capital Equipment 0 0 0
Cost Allocated (11,449) 0 0
TOTAL $7,978,808 $9,321,996 $6,594,709
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Community Development Department

Housing Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Administrative Secretary 0.60 1.00 1.00
Associate Planner 0.60 0.00 0.00
Manager, Housing 1.00 1.00 1.00
Principal Planner 1.00 1.00 1.00
Senior Planner 1.00 2.00 1.95
Subtotal: 4.20 5.00 4.95
PART TIME
Assistant Planner-EPT 0.75 0.88 0.87
Intern 1I-PT 0.50 0.50 1.00
Intern I-PT 0.50 0.50 0.00
Subtotal: 1.75 1.88 1.87
TOTAL STAFFING: 5.95 6.88 6.82
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Community Development Department

Planning & Development Services

Goal:

To successfully implement programs that fulfill the City’s and Redevelopment Agency’s strategic
priorities with respect to development, to provide high quality services to customers at a
reasonable rate, and to direct and allocate resources for current and advance planning
programs.

Description:

The Planning and Development Services Divisions oversee all current and long range planning
programs for the City and the Irvine Redevelopment Agency. Additionally, staff implements the
environmental programs including Green Building and the Energy Plan. This division is
responsible for processing all development applications, and planning and zoning new villages.
The division also provides support to the Planning Commission, Zoning Administrator,
Subdivision Committee, Redevelopment Agency Board and the City Manager's Office. The
division implements the standards in the General Plan and the Zoning Code and maintains the
City’s land use databases.

2008-09 Standards:

e Continue with implementation of the Redevelopment Agency’s Five Year Plan.
e Complete the EIR for the IBC Vision Plan and Overlay Zoning Code.
¢ Continue the entitlement process for the Great Park, Heritage Fields, and North Irvine areas.
¢ Implement the Energy Plan, create energy efficiency demonstration programs and increase
participation.
Measurements: 2006-07 2007-08 2008-09
Services
e Number of cases reviewed by the Planning Commission 90 50 55
e Number of cases reviewed by the Zoning Administrator 50 60 55
o Number of cases reviewed by the Subdivision Committee " 15 15
e Number of code compliance cases processed 321 250 240
Efficiency
e Permits processed within established timeframes 97% 97% 97%
e Discretionary cases processed within established 90% 90% 90%
timeframes
Unit Cost
e Average processing cost for a Tentative Tract Map $9,850  $10,600 $10,600
e Average processing cost for a Master Plan $9,775  $10,500 $10,500
e Average processing cost for a Conditional Use Permit (PC) $11,000  $11,800 $11,800
e Average processing cost for a Major Code Compliance $3,200 3,500 $3,500
e Percentage of the Community Development Department’s 1.9% 2.7% 2.3%
General Fund devoted to Planning and Development
Services
Effectiveness
e Division customer survey ratings that met or exceeded 88% 90% 90%

customer expectations
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Community Development Department

Planning & Development Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,055,524 $2,504,717 $3,109,724
Services & Supplies 338,969 1,367,836 266,150
Capital Equipment 0 33,000 0
Subtotal $2,394,493 $3,905,553 $3,375,874
Cost Allocated (48) 0 0
Revenues (234,584) (215,000) (215,000)
NET GENERAL FUND SUPPORT $2,159,861 $3,690,553 $3,160,874
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,863,809 $2,150,683 $1,211,438
Services & Supplies 8,237,864 140,007,920 2,140,000
Capital Equipment 0 0 0
Subtotal $10,101,673 $142,158,603 $3,351,438
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $3,919,333 $4,655,400 $4,321,162
Services & Supplies $8,576,833 $141,375,756 2,406,150
Capital Equipment $0 $33,000 0
Cost Allocated (48) 0 0
TOTAL $12,496,118 $146,064,156 $6,727,312
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Community Development Department

Planning & Development Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Accountant 0.65 0.00 0.00
Administrative Coordinator 1.00 0.00 0.00
Administrative Secretary 240 2.00 2.00
Assistant Planner 4.00 3.00 3.00
Associate Planner 7.40 7.00 7.00
Director, Redevelopment 1.00 0.00 0.00
Energy Administrator 1.00 0.00 0.00
Environmental Prog Admin 0.00 1.00 1.00
Environmental Programs Coordinator 0.00 1.00 1.00
Manager, Development Services 1.00 1.00 1.00
Manager, Planning Services 1.00 1.00 1.00
Principal Planner 5.00 5.00 5.00
Senior Accountant 1.20 0.00 0.00
Senior Management Analyst 1.00 0.00 0.00
Senior Planner 9.00 11.00 11.05
Subtotal: 35.65 32.00 32.05
PART TIME
Assistant Planner-EPT 1.90 0.87 0.87
Intern 1I-PT 0.48 0.50 0.50
Intern I-PT 0.00 0.00 0.50
Subtotal: 2.38 1.37 1.87
NON-HOURLY
Irvine Redevelopment Board 5.00 5.00 5.00
Planning Commissioner 5.00 5.00 5.00
Zoning Administrator 1.00 1.00 1.00
Subtotal: 11.00 11.00 11.00
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Community Services Department

Budget Summary:

The FY 2008-09 Community Services Department operating
budget focuses resources on core services to meet the City’s
strategic goals. The Community Services Department
coordinates the development and building of public facilities and
is directly responsible for the maintenance and rehabilitation of
the public facilities. Additionally, the Community Services
Department delivers or coordinates the delivery of programs that
enhance the quality of life enjoyed by Irvine’s residents. The
department’s budget is based on the continuation of core,
mandated and City Council-directed services and includes General Fund expenditures of
$30,667,537 with revenues of $7,866,974 resulting in a Net Cost to the General Fund of
$22,800,563. The budget provides for a total of 113 full-time employees, and 206.63 part-time
employees (in FTE’s).

The Department’s organizational structure, the programs and services that it will provide during
the year, as well as the revenue and expenditures required to implement the services are
detailed on the subsequent pages.

Strategic Goals:

A Clean and Well Maintained Environment
e Prevent signs of blight and deterioration by maintaining and rehabilitating City
facilities and parks, in accordance with the Strategic Business Plan.
o Design, construct and operate clean and attractive facilities that reflect community
needs and standards.

Safe Community
e Provide well-maintained neighborhood and community parks in which organized and
passive recreation, programs for youth and family, and senior activities take place.
e Provide activities and resources that support and assist families and decrease social
isolation in the community.

Economic Prosperity and a Livable Community
o Support local businesses and non-profit organizations through collaboration and
coordination of activities.
o Implement the City’s annual Capital Improvement Program regarding parks and
facilities
Effective Government
e Meet standards for all services.

¢ Provide the highest quality service at the most cost-effective rate.

e Provide consistently professional services to residents and constituents of the
community.
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Community Services Department

Services to the Community:
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Community Services Department

Department Budget Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS AND REVENUE
Salaries & Benefits $15,574,122 $17,840,169 $18,257,232
Services & Supplies 10,991,489 11,507,343 12,400,305
Capital Equipment 45,138 10,000 10,000
Subtotal $26,610,749 $29,357,512 $30,667,537
Cost Allocated (8,581) 0 0
REVENUES (7,374,639) (7,055,360) (7,866,974)
GENERAL FUND SUPPORT $19,227,529 $22,302,152 $22,800,563
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $1,032,112 $1,337,083 $1,396,045
Services & Supplies 8,258,315 9,207,304 10,464,211
Capital Equipment 43,402 0 0
Subtotal $9,333,829 $10,544,387 $11,860,256
ALL FUNDS: APPROPRIATIONS
Salaries & Benefits $16,606,234 $19,177,252 $19,653,277
Services & Supplies 19,249,804 20,714,647 22,864,516
Capital Equipment 88,540 10,000 10,000
Cost Allocated (8,581) 0 0
TOTAL COST $35,935,997 $39,901,899 $42,527,793
STAFFING SUMMARY
Full Time 92.0 114.0 113.0
Part Time 212.5 204.9 201.6
Non-Hourly 5.0 5.0 5.0
TOTAL STAFFING 309.5 323.9 319.6
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Community Services Department

Administration, Business, and Support Services

Goal:

To ensure that the Department’s programs and services support the City’s strategic goals, and
that policies, systems and practices facilitate effective and efficient service delivery to the
community, City officials and in-house staff.

Description:

Provide the resources necessary to direct, manage, and support the operations of the
Department; conduct long-range planning; and manage the human, fiscal, capital and natural
resources of the Department. Provide administrative and management support to the City
Council, City Commissions and City Manager, and assist community groups and organizations.
Provide administrative, analytical, and technical assistance to the Department Management
team and Department staff in the areas of: technology, budget development and fiscal
operations, graphics and website development, clerical and special projects, and human
resources activities. Provide a centralized reservation system for use of City facilities and
centralized class registration services for the Department’'s recreational and instructional
classes. Over $2 million in shared department costs are charged to this service center.

2008-09 Standards:

e Maximal utilization of technological means for financial management, information-sharing,
class registration and facility bookings

¢ Improved staff efficiency while maintaining high-quality customer service

¢ Reduction in the Net General Fund support required for services provided

Measurements: 2006-07 2007-08 2008-09

Services

e Facility bookings processed 27,000 30,000 31,000

e Class registrations processed 57,000 61,000 62,000

e Job applications processed 1,900 4,500 6,400

Efficiency

e Part-Time FTE budgeted for Class Registration and Facility 9.93 8.94 7.80
Reservation transactions

e Class Registration and Facility Reservation transactions per 8,400 10,200 11,900
Part-Time budgeted FTE

e Staff appointments per recruitment 2.9 2.7 27

Unit Cost

e Administration and Support Services as percent of 18.8% 18.2% 17.7%
Department budget

e Administration and Support Services net General Fund $21.15 $25.90 $25.25
operating budget expenditures per capita (population).

Effectiveness

e % Class transactions via Internet or Voice Recognition 59% 59% 62%
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Community Services Department

Administration, Business, and Support Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $2,069,061 $2,563,271 $2,514,315
Services & Supplies 2,921,888 2,762,801 2,908,207
Capital Equipment 0 10,000 10,000
Subtotal $4,990,949 $5,336,072 $5,432,522
Cost Allocated 0 0 0
Revenues (885,035) (126,400) (135,050)
NET GENERAL FUND SUPPORT $4,105,914 $5,209,672 $5,297,472
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $119,708 $19,721 $18,608
Services & Supplies 5,955 101,479 108,783
Capital Equipment 0 0 0
Subtotal $125,663 $121,200 $127,391
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $2,188,769 $2,582,992 $2,532,923
Services & Supplies $2,927,843 $2,864,280 3,016,990
Capital Equipment $0 $10,000 10,000
Cost Allocated 0 0 0
TOTAL $5,116,612 $5,457,272 $5,559,913
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Community Services Department

Administration, Business, and Support Services

Service Center Summary:

Adjusted Adopted

Actuals Budget Budget

Staffing Detail — All Funds 2006-07 2007-08 2008-09

FULL TIME
Administrative Coordinator 1.00 1.00 1.00
Administrative Secretary 2.00 5.00 5.00
CS Superintendent 0.00 1.00 0.00
CS Supervisor 1.00 1.00 1.00
Director, Community Services 1.00 1.00 1.00
Facilities Reservations Coordinator 1.00 1.00 1.00
Manager, Community Services 2.00 2.00 2.00
Principal Planner 1.00 0.00 0.00
Program Assistant 1.00 1.00 1.00
Program Specialist 1.00 1.00 1.00
Senior Management Analyst 2.00 2.00 2.00
Subtotal: 13.00 16.00 15.00
PART TIME

Administrative Aide-EPT 0.79 0.79 0.80
Class Registration Spec - EPT 0.90 0.90 0.80
CS Leader llI-PT 0.30 0.00 0.00
CS Leader II-PT 0.00 0.70 0.00
CS Leader I-PT 0.25 0.00 0.00
CS Senior Leader-EPT 0.95 0.00 0.00
CS Senior Leader-PT 0.25 0.00 0.00
Graphics Designer-EPT 0.85 0.85 0.88
Human Resources Specialist-EPT 0.75 0.75 0.75
Office Assistant II-EPT 0.00 0.80 0.80
Office Assistant II-PT 1.45 0.68 0.68
Office Assistant I-PT 0.70 1.84 1.74
Reservations Specialist II-EPT 1.78 0.80 0.80
Reservations Specialist [I-PT 0.96 0.93 0.58
Reservations Specialist I-PT 1.84 1.44 1.44
Senior Graphics Designer-RPT 0.89 0.89 0.88
Senior Management Analyst-EPT 0.81 0.81 0.81
Senior Office Specialist-EPT 0.00 0.80 0.80
Swim Instructor/Lifeguard-PT 0.00 0.00 0.20
Subtotal: 13.47 12.98 11.96
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Community Services Department

Administration, Business, and Support Services

Service Center Summary:

Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
NON-HOURLY
Comm Services Commissioner 5.00 5.00 5.00
Subtotal: 5.00 5.00 5.00
TOTAL STAFFING: 31.47 33.98 31.96
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Community Services Department

Animal Care Center

Goal:

To provide quality humane animal services and sheltering; provide for the basic needs, adoption
and early spay/neuter of shelter animals; provide state mandated licensing services and
depository services for animals.

Description:

The Animal Care Center provides a program which strongly promotes pet owner responsibility,
pet registration, community involvement, animal spay and neutering, humane education, and
service to the community. On an annual basis, over 1,500 animals are spayed/neutered, 1,462
animals are adopted, and 577 animals returned to their owners. Additionally, volunteers provide
significant hours to exercise, socialize and groom animals, and also provide support with front
office duties and special events.

2008-09 Standards:

e Meet mandates and basic care standards.

¢ Maintain active volunteer support program.
Offer at least 3 shelter tours or school visits per month to encourage responsible animal
care.

¢ Reduce the average number of sheltered days through marketing and programs.

Measurements: 2006-07 2007-08 2008-09
Inventory
e Animal Care Center (# of facilities) 2 2 2
e Facility — Animal Care Center (square feet) 20,670 20,670 20,670
e Kennels (# of kennels) 222 222 222
e Animal Registration (# of active dog licenses) 8,673 9,100 9,600
Efficiency
e Annual number of animals sheltered 3,061 3,800 4,000
e Annual number of sheltered days 80,405 103,500 90,000
e Average number of sheltered days 26 27 23
e Annual volunteer hours 18,563 21,000 25,000
Unit Cost
¢ Net Animal Care budget as percentage of Department 3.8% 3.3% 3.1%
budget
e Net cost per animal per shelter day $12.16 $14.57 $17.33
Effectiveness
e Volunteers who complete orientation and Buddy program NA 60% 80%
¢ Percentage of incoming stray animals already
spayed/neutered NA 25% 35%
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Community Services Department

Animal Care Center

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,261,382 $1,210,429 $1,388,050
Services & Supplies 704,986 297,148 240,600
Capital Equipment 1,570 0 0
Subtotal $1,967,938 $1,507,577 $1,628,650
Cost Allocated 0 0 0
Revenues (965,351) (539,600) (670,000)
NET GENERAL FUND SUPPORT $1,002,587 $967,977 $958,650
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $8,307 $0 $53,461
Services & Supplies 64,915 55,317 537,682
Capital Equipment 0 0 0
Subtotal $73,222 $55,317 $591,143
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,269,689 $1,210,429 $1,441,511
Services & Supplies 769,901 352,465 778,282
Capital Equipment 1,570 0 0
Cost Allocated 0 0 0
TOTAL $2,041,161 $1,562,894 $2,219,793
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Community Services Department

Animal Care Center

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Animal Care Center Supervisor 1.00 1.00 1.00
Animal Care Veterinarian 0.00 1.00 1.00
CS Program Coordinator 1.00 1.00 1.00
Registered Veterinarian Tech 1.00 1.00 1.00
Senior Accounting Technician 1.00 1.00 1.00
Senior Animal Care Specialist 0.00 3.00 3.00
Subtotal: 4.00 8.00 8.00
PART TIME
Animal Care Attendant-PT 5.68 6.20 4.51
Animal Care Specialist-EPT 4.35 4.90 6.00
Animal Care Specialist-PT 0.00 0.00 0.80
CS Leader IlII-EPT 0.00 0.00 0.75
CS Leader llII-PT 0.63 0.63 0.50
Department Aide-PT 0.35 0.55 0.65
Office Assistant IlI-EPT 0.88 0.80 1.50
Office Assistant II-PT 0.88 0.95 0.30
Senior Animal Care Specialist-EPT 0.90 0.00 0.00
Subtotal: 13.67 14.03 15.01
TOTAL STAFFING: 17.67 22.03 23.01
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Community Services Department

Aquatic Services

Goal:

To promote health and safety throughout the community by providing a comprehensive aquatics
program, services, and facilities.

Description:

The Aquatics Staff strive to provide, enhance and support educational, recreational and special
interest aquatic programs to the Irvine community. Additionally, the Aquatics Staff provide for
the safe and efficient operation of the Northwood High School and the William Woollett Jr.
Aquatics Center; scheduling of community & school use; local, state, national and international
special events; providing recreation programs for all ages & abilities in a wide range of aquatic
interest; promote water safety awareness & education with the Learn To Swim program; year-
round Lap Swimming and Recreation Swimming programs; aquatics programs welcome
participants with special needs whenever possible; providing staff as a liaison to the Irvine
Aquatics Advisory Board, Southern California Public Pool Operators Association and to the
Aquatics Section of California Parks and Recreation Society.

2008-09 Standards:

¢ Provide a safe environment for the community to enjoy aquatic activities.
e Maintain a rewarding program with high participation.
e Continue emphasis on special events to widen the reach of aquatics in the community.

Measurements: 2006-07 2007-08 2008-09

Inventory

e Pools (# of pools) 4 4 4

e Pool Facilities (square feet) 13,400 13,400 13,400

e Participants - Learn to Swim (attendance frequency) 5,200 5,100 5,300

e Participants - Lap & Rec. (attendance frequency) 18,000 19,750 21,000

e Special Events - Events (# of days) 82 106 98

Efficiency

e Percent of program registrations processed within one 100% 100% 100%
business day

e Percent of Facility Use applications processed within three 100% 100% 100%
business days

e Annual hours of operations 4,500 4,500 4,500

Unit Cost

e Net Aquatics budget as percentage of Department budget 2.1% 21% 21%

e Operational cost (net) per hour $124 $140 $141

Effectiveness

e Percent of satisfied program customers 97% 97% 97%
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Community Services Department

Aquatic Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $901,599 $965,344 $1,019,342
Services & Supplies 58,924 51,420 66,500
Capital Equipment 0 0 0
Subtotal $960,524 $1,016,764 $1,085,842
Cost Allocated 0 0 0
Revenues (403,339) (385,600) (451,540)
NET GENERAL FUND SUPPORT $557,185 $631,164 $634,302
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $0 $0 $0
Services & Supplies 20,272 18,251 27,491
Capital Equipment 9,539 0 0
Subtotal $29,811 $18,251 $27,491
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $901,599 $965,344 $1,019,342
Services & Supplies 79,196 69,671 93,991
Capital Equipment 9,539 0 0
Cost Allocated 0 0 0
TOTAL $990,334 $1,035,015 $1,113,333
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Community Services Department

Aquatic Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Aquatics Coordinator 0.00 2.00 2.00
Aquatics Specialist 1.00 0.00 0.00
Aquatics Supervisor 1.00 1.00 1.00
CS Superintendent 0.50 0.50 0.50
Subtotal: 2.50 3.50 3.50
PART TIME
CS Leader llII-PT 2.35 1.59 1.94
CS Leader II-PT 9.45 9.38 0.00
CS Leader I-PT 2.97 2.80 0.00
CS Senior Leader-EPT 3.50 2.38 0.00
CS Senior Leader-PT 0.75 1.44 0.00
Lifeguard-PT 0.00 0.00 2.58
Pool Manager-EPT 0.00 0.00 3.20
Pool Manager-PT 0.00 0.00 1.52
Swim Instructor/Lifeguard-PT 0.00 0.00 7.59
Subtotal: 19.02 17.59 16.83
TOTAL STAFFING: 21.52 21.09 20.33
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Community Services Department

Athletic Services

Goal:

To provide athletic fields, facilities, sports leagues, tennis lessons, skateboarding, and special
events for youth and adults, which provide individuals and businesses opportunities to
participate in positive community activities.

Description:

The Athletic Services section serves youth and adults within the sports programs and services
offered to the community. Within the adult sports leagues more than 1,400 teams are served
(1000+ softball teams, 200+ gym league teams, 200+ adult soccer teams). The section
manages many large sports tournaments. Most of these events are hosted by local youth
sports organizations, but the City sponsors the Harvest Cup Soccer Tournament, the Irvine
World News Basketball Tournament, the OC Coaches All-Star Softball Classic, the Youth Skate
Jam and the Tennis Festival. The section manages a comprehensive tennis program for both
youth and adult participants. The section manages the reservation and allocation of all City,
school district and local college sports facilities. Additionally, the section provides supervision
and management of City parks, the Harvard Skate Park, the City Ambassador Program, and
assistance to the Irvine Sports Committee. The section coordinates the details of the Joint Use
Agreements with Irvine Unified School District, Concordia University, Tustin Unified School
District and the Irvine Boys and Girls Club of Irvine.

2008-09 Standards:

¢ Provide a safe environment for the community to enjoy athletic activities.
¢ Provide timely and accurate field scheduling services to youth sports programs.
o Directly provide high quality adult sports league experiences.

Measurements: 2006-07 2007-08 2008-09

Inventory

o Facilities (# of joint use gyms) 12 12 12

e Community Athletic Parks (# of parks) 13 13 13

e Neighborhood Athletic Parks (# of Parks) 22 23 22

e Skate Park 1 1 1

e Tennis Courts 57 57 57

Efficiency

e  Number of adult sports teams 1,469 1,477 1,475

e Number of adult league games 7,135 7,178 7,170

e Number of youth sports organizations 22 22 23

e Number of youth sports participants 12,772 13,096 13,200

e Tennis classes and camps 13,281 14,250 14,500

Unit Cost

o Net General Fund Athletic Services budget as percent of 1.5% 2.4% 1.7%
Department budget

Effectiveness

e Percentage of satisfied athletic participants 98% 98% 98%
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Community Services Department

Athletic Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,203,328 $1,552,552 $1,593,197
Services & Supplies 1,031,579 924,299 1,157,250
Capital Equipment 32,578 0 0
Subtotal $2,267,486 $2,476,851 $2,750,447
Cost Allocated 0 0 0
Revenues (1,878,331) (1,783,493) (2,222,373)
NET GENERAL FUND SUPPORT $389,155 $693,358 $528,074
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $0 $0 $0
Services & Supplies 22,107 234,850 249,301
Capital Equipment 0 0 0
Subtotal $22,107 $234,850 $249,301
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,203,328 $1,552,552 $1,593,197
Services & Supplies 1,053,686 1,159,149 1,406,551
Capital Equipment 32,578 0 0
Cost Allocated 0 0 0
TOTAL $2,289,593 $2,711,701 $2,999,748
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Community Services Department

Athletic Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Administrative Secretary 0.33 0.00 0.00
CS Program Coordinator 3.00 3.00 3.00
CS Specialist 0.00 2.00 2.00
CS Superintendent 0.50 0.50 0.50
CS Supervisor 2.00 2.00 2.00
Subtotal: 5.83 7.50 7.50
PART TIME
CS Leader IlII-EPT 5.25 5.45 6.20
CS Leader llII-PT 1.50 4.40 458
CS Leader IlI-RPT 1.75 1.68 1.55
CS Leader II-PT 9.03 8.81 10.55
CS Leader I-PT 0.79 0.79 0.00
CS Senior Leader-EPT 0.88 0.00 0.00
Program Specialist-EPT 0.95 0.00 0.00
Reservations Specialist II-EPT 0.00 0.00 0.75
Reservations Specialist [I-PT 0.00 0.75 0.00
Reservations Specialist I-PT 0.75 0.00 0.00
Subtotal: 20.90 21.88 23.63
TOTAL STAFFING: 26.73 29.38 31.13
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Community Services Department

Child, Youth and Family Services

Goal:

To promote the safety, health and well being of children, youth and families living in Irvine
through the provision of positive recreational, social and educational opportunities, and to
facilitate the provision of safe and affordable child care.

Description:

The Family Services section provides comprehensive services and programs in the areas of
community education and training, family assistance and support services, youth employment,
disabilities services, middle school recreation, and youth services. Program objectives are
accomplished with the support of citizen assistance groups including the Irvine Residents with
Disabilities Advisory Board, the Irvine Child Care Committee and Family Services Advisory
Board.

2008-09 Standards:

¢ Provide information and support activities to residents or families with disabilities.
e Serve clients through the FOR Families program.
e Serve clients through the Child Care Services Information & Referral program.

Measurements: 2006-07 2007-08 2008-09
Efficiency

o Number of Disability Services participation units 10,900 11,000 12,500
e Number of Child Care Coordination participation units 7,900 8,000 12,000
e Number of Family Services participation units 4,600 4,600 2,000

Effectiveness
e Net General Fund Child, Youth and Family Services 5.9% 7.2% 7.8%
budget as percent of Department budget
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Community Services Department

Child, Youth and Family Services

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,355,400 $1,437,451 $1,702,899
Services & Supplies 466,771 961,319 969,553
Capital Equipment 1,570 0 0
Subtotal $1,823,741 $2,398,770 $2,672,452
Cost Allocated 0 0 0
Revenues (249,141) (285,517) (281,673)
NET GENERAL FUND SUPPORT $1,574,600 $2,113,253 $2,390,779
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $26,458 $0 $0
Services & Supplies 3,199,096 105,692 628,962
Capital Equipment 0 0 0
Subtotal $3,225,554 $105,692 $628,962
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,381,857 $1,437,451 $1,702,899
Services & Supplies 3,665,868 1,067,011 1,598,515
Capital Equipment 1,670 0 0
Cost Allocated 0 0 0
TOTAL $5,049,295 $2,504,462 $3,301,414
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Community Services Department

Child, Youth and Family Services

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Community Health Ombudsman 0.00 1.00 1.00
CS Program Coordinator 3.00 4.00 4.00
CS Superintendent 0.40 0.40 0.40
CS Supervisor 2.50 2.00 2.50
For Families Specialist 1.00 1.00 1.00
Program Specialist 1.00 1.00 1.00
Subtotal: 7.90 9.40 9.90
PART TIME
CS Leader IlII-EPT 6.80 6.01 5.60
CS Leader llII-PT 0.60 0.60 1.10
CS Leader II-PT 0.48 0.51 0.50
CS Senior Leader-EPT 4.43 3.53 4.80
CS Senior Leader-PT 0.13 0.02 0.00
Department Aide-PT 1.92 1.80 1.80
Office Assistant IlI-PT 1.19 1.00 1.00
Outreach Assistant-RPT 0.88 0.88 0.00
Program Specialist-PT 0.48 0.00 0.00
Subtotal: 16.91 14.35 14.80
TOTAL STAFFING: 24.81 23.75 24.70
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Community Services Department

Civic Center and Facility Maintenance

Goal:

To protect the City’s investment in public buildings, park equipment and other amenities through
a properly developed and executed facility maintenance program.

Description:

The Facility Services section provides inspection services, preventive and corrective
maintenance of the City's facilities and buildings located on community and neighborhood
parks, play and athletic field equipment, trails, and other specialized facilities such as the Irvine
Station (former Irvine Transportation Center) including the new 1,500 space parking structure
tentatively scheduled to open September 2008. Services provided by the Facilities Services
section include Lakeview Senior Center, Central Bark Park and water quality services at the City
Aquatics complexes, Heritage Park Lagoon, and various pump stations throughout the City, as
well as all park, trail, and facility lighting, electrical, plumbing and HVAC systems, and the graffiti
abatement program.

2008-09 Standards:

e Control breakdown and liability potential on park play and athletic equipment.

¢ Remove graffiti on City-owned facilities within 48 hours of notification.

¢ Maintain all facility systems (HVAC, electrical, plumbing) on-line and functional.

¢ Preventive maintenance and inspection processes are conducted on a scheduled basis and
maintained on a computerized maintenance management system.

Measurements: 2006-07 2007-08 2008-09

Inventory

o  Community Parks (# of parks) 18 18 18

¢ Neighborhood Parks (# of parks) 35 35 36

o Trails (# of trails) 10 11 11

¢ Facilities/Buildings (square feet) 709,610 710,413 713,413

Services

o Graffiti Removal (# of calls) 650 741 800

e Corrective Work Requests (# of requests) 7,200 4,212 6,000

Efficiency

e Percent of graffiti removed within 48 hours of report 93% 98% 98%

e Percent of corrective work requests completed 90% 90% 90%

e Percent of preventive work requests completed 90% 95% 95%

Unit Cost

o Net General Fund Civic Center & Facility Services budget 17.0% 16.2% 17.7%
as percent of Department budget

Effectiveness

¢ Increased Preventive Maintenance Work Orders 300 393 475

e Work requests & orders completed 12,400 10,306 12,000
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Community Services Department

Civic Center and Facility Maintenance

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $1,684,550 $1,743,704 $1,804,488
Services & Supplies 3,019,056 3,154,646 3,808,033
Capital Equipment 0 0 0
Subtotal $4,703,606 $4,898,350 $5,612,521
Cost Allocated (173) 0 0
Revenues (175,669) (154,543) (158,870)
NET GENERAL FUND SUPPORT $4,527,764 $4,743,807 $5,433,651
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $234,847 $492,610 $466,795
Services & Supplies 2,408,490 2,713,330 3,025,251
Capital Equipment 0 0 0
Subtotal $2,643,336 $3,205,940 $3,492,046
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $1,919,397 $2,236,314 $2,271,283
Services & Supplies 5,427,545 5,867,976 6,833,284
Capital Equipment 0 0 0
Cost Allocated (173) 0 0
TOTAL $7,346,769 $8,104,290 $9,104,567
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Community Services Department

Civic Center and Facility Maintenance

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
Administrative Secretary 1.00 0.00 0.00
Facilities Maintenance Specialist 2.00 2.00 2.00
Facilities Maintenance Superintendent 0.70 0.70 0.75
Facilities Maintenance Supervisor 2.00 2.00 2.00
Facilities Maintenance Technician 9.10 10.00 10.00
Facilities Reservations Coordinator 1.00 1.00 1.00
Lead Facilities Maintenance Tech 3.00 3.00 3.00
Master Facilities Maintenance Specialist 1.00 1.00 1.00
Program Assistant 0.80 0.80 0.80
Subtotal: 20.60 20.50 20.55
PART TIME
Administrative Aide-EPT 0.66 0.66 0.66
CS Leader IlI-PT 0.00 0.80 0.80
Office Assistant II-PT 0.00 0.00 0.50
Reservations Specialist II-PT 0.00 0.20 0.00
Subtotal: 0.66 1.66 1.96
TOTAL STAFFING: 21.26 22.16 22.51
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Community Services Department

Community Parks & Special Events

Goal:

To provide a wide range of quality, community-responsive recreational and social activities and
programs while ensuring a safe community park environment.

Description:

Recreation Programming plans, organizes and implements a variety of programs and services
for all ages and populations within the community. The focus of delivery is through eight
community park sites, three special facilities, and the neighborhood park system. Community
park facilities are scheduled to be open up to 79 hours each week, with recreational,
educational, and specialized interest programs offered to youth, families, and organized groups.
Staff works with local organizations, institutions, other City departments, community members
and volunteers to assist and guide them in the pursuit of leisure activities and to provide a
quality and safe park use experience. Additionally staff plans, organizes, implements and
evaluates programs and services identified in the Strategic Plan for Children, Youth and
Families. Hours of facility public use declines in Adopted budget FY 2008-09 due to the
planned closure of University Community Park in September 2008 for facility modernization and
expansion.

2008-09 Standards:

e To provide supervised programs and have facilities open for public use.
e Achieve a high rating of “Good” or “Excellent” on customer service and intended program

outcomes.

Measurements: 2006-07 2007-08 2008-09

Inventory

o Community Park Facilities (# of facilities) 8 8 8

o Facilities (square feet) 79,647 79,647 79,647

Services

e Number of supervised programs (*consolidated titles) 331 282* 288

e Number of hours of public facility use 32,144 34,904 31,586

e Number of unique registrants served (Irvine households) 14,600 15,850 16,642

Efficiency

e Percent change in the number of programs and activities 10% (15%) 2%
from previous fiscal year

e Percent change in number of unique registrants from 3% 9% 5%
previous fiscal year

Unit Cost

¢ Net General Fund Community Parks & Special Events as 12.3% 11.9% 10.7%
percent of Department budget

Effectiveness

e Percentage of combined Customer service satisfaction 90% 90% 90%

rating of either “Very Good” or “Excellent”
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Community Services Department

Community Parks & Special Events

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $3,644,158 $4,556,030 $4,408,690
Services & Supplies 1,205,218 1,563,830 1,610,543
Capital Equipment 9,419 0 0
Subtotal $4,858,796 $6,119,860 $6,019,233
Cost Allocated 0 0 0
Revenues (1,595,524) (2,619,005) (2,748,438)
NET GENERAL FUND SUPPORT $3,263,271 $3,500,855 $3,270,795
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $10,028 $67,928 $113,710
Services & Supplies 12,501 2,624,521 2,681,398
Capital Equipment 0 0 0
Subtotal $22,529 $2,692,449 $2,795,108
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $3,654,186 $4,623,958 $4,522,400
Services & Supplies 1,217,719 4,188,351 4,291,941
Capital Equipment 9,419 0 0
Cost Allocated 0 0 0
TOTAL $4,881,325 $8,812,309 $8,814,341
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Community Services Department

Community Parks & Special Events

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
CS Program Coordinator 6.00 8.00 7.25
CS Specialist 0.00 7.00 7.00
CS Superintendent 2.00 2.00 2.00
CS Supervisor 5.00 5.50 5.50
Subtotal: 13.00 22.50 21.75
PART TIME
CS Leader llII-EPT 9.79 8.53 8.85
CS Leader llI-PT 15.75 16.24 16.26
CS Leader II-PT 17.42 17.67 17.93
CS Leader I-PT 6.26 10.15 6.73
CS Senior Leader-EPT 13.91 9.75 9.60
CS Senior Leader-PT 1.47 0.00 0.00
Department Aide-PT 2.33 1.68 0.99
Exhibition Curator-EPT 0.00 0.00 0.38
Office Assistant IlI-EPT 0.00 0.80 0.80
Office Specialist-RPT 0.88 0.88 0.80
Subtotal: 67.81 65.70 62.34
TOTAL STAFFING: 80.81 88.20 84.09
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Community Services Department

Fine Arts Center

Goal:

Encourage public participation in quality and diverse creative activities for all ages in an
interactive environment; build community awareness of the value and function of the arts in our
culture.

Description:

The Fine Arts Center provides art classes and special events for all ages, Arts Camp for
children, art exhibitions and special events (many underwritten by local businesses), and after-
school programs for children and teens. Open studios maximize facility usage when classes are
not in session. Community support is coordinated through the Volunteer and Membership
programs (300 volunteers donate hours equivalent to over three full time staff positions).

2008-09 Standards:

¢ Maintain existing weekly hours of operations with 90% of Class Participants and Open
Studio customers rating services as “Good” or “Excellent.”
¢ Maintain a high customer satisfaction level of “Good” or “Excellent.”

Measurements: 2006-07 2007-08 2008-09

Inventory

¢ Fine Arts Center (# of facilities) 1 1 1

e Facilities (square feet) 18,000 18,000 18,000

Services

o Classes & Events (# of classes/events) 576 594 616

e Participants (# of participants) 20,000 22,000 22,918

e Volunteer Help (# of hours) 7,480 7,480 8,752

Efficiency

e Percent change in the number of participants from 0% 10% 4%
previous fiscal year

e Number of hours open/supervised 3,770 3,770 3,770

Unit Cost

e Net General Fund Irvine Fine Arts Center budget as 2.8% 2.9% 2.6%
percent of Department budget

Effectiveness

e Percentage of satisfied program participants 97% 98% 98%
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Community Services Department

Fine Arts Center

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $928,893 $1,040,717 $1,046,852
Services & Supplies 445,019 488,850 436,850
Capital Equipment 0 0 0
Subtotal $1,373,911 $1,529,567 $1,483,702
Cost Allocated 0 0 0
Revenues (620,435) (669,500) (679,500)
NET GENERAL FUND SUPPORT $753,476 $860,067 $804,202
SPECIAL FUNDS: APPROPRIATIONS
Salaries & Benefits $0 $0 $0
Services & Supplies 27,033 53,501 47,160
Capital Equipment 0 0 0
Subtotal $27,033 $53,501 $47,160
ALL FUNDS: APPROPRIATIONS TOTAL
Salaries & Benefits $928,893 $1,040,717 $1,046,852
Services & Supplies 472,052 542,351 484,010
Capital Equipment 0 0 0
Cost Allocated 0 0 0
TOTAL $1,400,945 $1,583,068 $1,530,862
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Community Services Department

Fine Arts Center

Service Center Summary:
Adjusted Adopted

Actuals Budget Budget
Staffing Detail — All Funds 2006-07 2007-08 2008-09
FULL TIME
CS Program Coordinator 2.00 2.00 2.00
CS Specialist 0.00 1.00 1.00
CS Supervisor 1.00 1.00 1.00
Exhibition Coordinator 0.00 1.00 1.00
Subtotal: 3.00 5.00 5.00
PART TIME
CS Leader IlI-EPT 2.38 2.30 2.25
CS Leader llI-PT 4.45 4.48 5.04
CS Leader II-PT 3.30 2.57 1.36
CS Leader I-PT 1.50 0.38 0.40
CS Senior Leader-EPT 3.25 2.30 2.25
Department Aide-PT 0.25 1.63 1.65
Exhibition Curator-EPT 0.88 0.00 0.38
Office Assistant II-PT 0.00 0.00 0.60
Office Assistant I-PT 1.59 1.46 1.21
Subtotal: 17.60 15.12 15.14
TOTAL STAFFING: 20.60 20.12 20.14
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Community Services Department

Open Space

Goal:

To provide quality wilderness-type recreational and educational experiences while protecting,
restoring, and enhancing the natural resources and facilities within the City’s Open Space
Preserve.

Description:

The Open Space program directs and coordinates Open Space implementation efforts, and
implements Resource/Facility enhancement and restoration projects in compliance with the
County of Orange Natural Community Conservation Plan (NCCP).

2008-09 Standards:

¢ Coordinate Open Space deed review, land acceptance and dedication process.
Contract administration of Irvine Ranch Conservancy (IRC) Agreement for effective habitat
preservation, trail improvements, and public access programs.

¢ Maintain working relationship with various Open Space groups and Wildlife Resource
agencies.

¢ Coordinate approval and implementation of Recreation & Resource Management Plans.

¢ Implementation of Open Space Ordinances for the protection and safety of land and
participants.

e Coordinate design and construction implementation for Trailhead projects and Jeffrey Open
Space Trail development.

Measurements: 2006-07 2007-08 2008-09

Services

e Open Space — City Owned (acres) 2,340 3,500 4,100

Unit Cost

e Net General Open Space Fund budget as percent of 3.2% 2.7% 2.6%
Department budget
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Community Services Department

Open Space

Service Center Summary:

Adjusted Adopted
Actuals Budget Budget
Funds Summary 2006-07 2007-08 2008-09
GENERAL FUND: APPROPRIATIONS & REVENUE
Salaries & Benefits $97,365 $0 $0
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