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AGENDA
IRVINE COMMUNITY ALLIANCE FUND

ANNUAL MEETING

October 4,2018
4:30 p.m.

Community Services
Gonference Room 8-203
One Givic Genter Plaza

lruine, Galifornia

Speaker's Gard/Request to Speak: lf you would like to address the Board on a scheduled agenda item,
please complete the Request to Speak Form. The card is at the table at the entrance to the conference
room. Please identify on the card your name, address (optional), and the item on which you would like to
speak and return to the Recording Secretary. The Request to Speak Form assists the President in

ensuring that all persons wishing to address the Board are recognized. Your name will be called at the
time the matter is heard by the Board.

CALL TO ORDER

The annual meeting of the lrvine Community Alliance Fund will be called to order on
October 4,2018, at 4:30 p.m., in Community Services Conference Room 8-203, lrvine
Civic Center, One Civic Center Plaza,lrvine, California, by President Donna Theriault.

ROLL CALL

BOARD MEMBER:
BOARD MEMBER:
BOARD MEMBER:
SECRETARY:
CHIEF FINANCIAL OFFICER
VICE PRESIDENT:
PRESIDENT:

LAURIE HOFFMAN
PATTY VIDOVICH
VACANT
MICHAEL DOMINGUEZ
MIKE CRIBBIN
PATRICIA FIERRO
DONNA THERIAULT

Scan QR code for electronic
Copy of lrvine Community

Alliance Fund agenda



lrvine Gommunitv Alliance Fund Aqenda

ANNOUNCEMENTS

October 4. 2018

Announcements are for the purpose of presenting brief comments or reports, are subject to California

Government Code Section 54954.2 of the Brown Act and are limited to 15 minutes per meeti no.

ADDITIONS AND DELETIONS TO THE AGENDA

Additions to the agenda are limited by California Government Code Section
for those items that arise after the posting of the Agenda and must be acted

54954.2 of the Brown Act and
upon prior to the next Board

meetinq

PUBLIC COMMENTS

Any member of the public may address the Board on

but which are not listed on this agenda during public
items within the Board's subject matter jurisdiction

comments. However, no action may be taken on

matters that are not part of the posted agenda. Public comments are scheduled for 30 minutes and are

limited to 3 minutes per person. lf you wish to speak, please complete a Speaker's Form and submit it to

the Recordinq Secretary

PRESENTATION

1. CITY OF IRVINE COMMUNITY SERVICES DONATION SUMMARY

BOARD BUSINESS

2. APPROVAL OF IRVINE COMMUNITY ALLIANCE FUND SPECIAL BOARD
MINUTES

RECOMMENDED ACTION: Approve minutes of the special meeting of the
lrvine Community Alliance Fund board held December 7,2017.

3. ELECTION OF OFFICERS

RECOMMENDED ACTION: Conduct elections of the lrvine Community
Alliance Fund Board of Directors for President, Vice President, Chief Financial
Officer, and Secretary.

4. CHIEF FINANCIAL OFFICER'S REPORT

RECOMMENDED ACTION: Receive and file.
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lruine munitv Alliance Fund Aoenda October 4. 2018

ADJOURNMENT

Next Meeting: lrvine Community Alliance Fund Regular Meeting, September 26,2019 at
4:30 p.m., in Community Services, Second Floor, Conference Room 8-203, lrvine Civic
Center, One Civic Center Plaza,lrvine, California.

NOTICE TO THE PUBLIC

At 11:00 p.m., the lrvine Community Alliance Fund will determine which of the remaining agenda items

can be considered and acted upon prior to 12:00 midnight and will continue all other items on which

additional time is required until a future Commission meeting. All meetings are scheduled to terminate at
12:00 midnight.

STAFF REPORTS

As a general rule, staff reports or other written documentation have been prepared or organized with
respect to each item of business listed on the agenda. Copies of these materials are on file with the lrvine
Community Alliance fund liaison and are available for public inspection and copying once the agenda is
publicly posted, at least 72 hours prior to a meeting. Staff reports can also be downloaded from the City's
website beginning the Monday prior to the scheduled lrvine Community Alliance Fund meeting on

Thursday.

lf you have any questions regarding any item of business on the agenda for this meeting, or any of the
staff reports or other documentation relating to any agenda item, please contact lrvine Community
Alliance Fund liaison at (949) 724-6687.

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA

Any supplemental writings or documents distributed to a majority of the lrvine Community Alliance Fund

regarding any item on this agenda after the posting of the agenda will be available for public review in the
Community Services Department, One Civic Center Plaza, lrvine, California, during normal business
hours. ln addition, such writings or documents will be made available for public review at the respective
public meeting.

SUBMITTAL OF INFORMATION BY MEMBERS OF THE PUBLIC FOR
DISSEMINATION OR PRESENTATION AT PUBLIG MEETINGS

Written Materials/handouts:

Any member of the public who desires to submit documentation in hard copy form may do so prior to the
meeting or at the time he/she addresses the lrvine Community Alliance Fund. Please provide seven
copies of the information to be submitted and file with the Recording Secretary at the time of arrival to the
meeting. This information will be disseminated to the lrvine Community Alliance Fund Board Members at
the time testimony is given.

CITY SERVICES TO FACILITATE ACCESS TO PUBLIC MEETINGS

AMERICANS WITH DISABILITIES AGT: lt is the intention of the City of lrvine to comply with the
Americans with Disabilities Act (ADA) in all respects. lf, as an attendee or a participant at this meeting,
you will need special assistance beyond what is normally provided, the City of lrvine will attempt to
accommodate you in every reasonable manner. Please contact the lrvine Community Alliance Fund
liaison at 949-724-6687 at least 48 hours prior to the meeting to inform us of your particular needs and to
determine if accommodation is feasible. Please advise us at the time if you will need accommodations to
attend or participate in meetings on a regular basis.
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lryine Communitv Alliance Fund Asenda October 4. 2018

COMMUNICATION DEVICES

To minimize distractions, please be sure all personal communication devices are turned off or on silent
mode.

MEETING SCHEDULE

Annual meetings of the lrvine Community Alliance Fund are held in accordance with dates selected by

the lrvine Community Alliance Fund Board of Directors at 4:30 p.m. unless otherwise noted. Agendas are

available at the following locations:

. Community Services Lobby

. Public Safety Lobby

. Citv's web page at www.ci.irvine.ca.us

I hereby certify that the agenda for the lrvine Community Alliance Fund meeting was posted in

accordance with law in the posting book in the Public Lobby of the Civic

Center Plaza, lrvine, California on .m

lrvi munity Alliance Fund Liaison
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PRESENTATION:

CITY OF IRVINE COMMUNITY SERY'CES
DONATION SUMMARY

ITEM 1
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lruine Gommunity Alliance Fund

ber 4,201 8Oc



Section FY 2015 - 16 FY 2016 - 17 FY 2017 - 18

Seniors $ 175,661 $ 185 ,320 $ 323,340

lrvine Animal Care Center 161 ,283 197,148 172,347

Ch¡ld, Youth & Family 2,321 4,529 2,056

lrvine Fine Arts Center 1,695 3,409 1,551

Community Parks
Other (Sections less than
$1,000)

544 1,173

2.669 1.560 637

391,965 $ 501 ,104$ 344 173 $
ot

COMMUNITY SERVICES DONATION SUMMARY
July 1 , 2015 through June 30, 2018
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IRVINE COMMUNITY ALLIANCE FUND
SPECIAL MEETING

December 7,2017
4:30 PM

City Gouncil Chamber
One Givic Center Plaza

lrvine, California

CALL TO ORDER

The special meeting of the lrvine Community Alliance Fund was called to order at
4:35 p.m. on December 7,2017 in Community Services Conference Room 8-203,
lrvine Civic Center, One Civic Center Plaza,lrvine, California, by President Theriault.

ROLL CALL

MINUTES

PRESENT: 6 PRESIDENT:
VICE PRESIDENT:
BOARD MEMBER:
BOARD MEMBER:
CHIEF FINANCIAL OFFICER:
SECRETARY:

ABSENT 1 BOARD MEMBER: VACANT

ANNOUNCEMENTS

There were none

ADDITIONS AND DELETIONS TO THE AGENDA

There were none

PUBLIC COMMENTS

DONNA THERIAULT
PATTY VIDOVICH
PATRICIA FIERO
LAUR¡E HOFFMAN
MIKE CRIBBIN
MICHAEL DOMINGUEZ

There were no public comments



lrvine Communitv Alliance Fund Soecial Meetinq Minutes December 7. 2017

BOARD BUSINESS

1. APPROVAL OF IRVINE COMMUNITY ALLIANCE FUND BOARD MINUTES

ACTION: Moved by President Theriault and seconded by Vice President Vidovich to
approve the minutes of the special lrvine Community Alliance Fund (ICAF) meeting

held on November 3,2016.

The motion carried as follows

AYES:
ABSTAIN

3
3

Board Members:
Board Members:

Theriault, Fiero, Cribbin
Vidovich, Hoffman, Dominguez
(not present 1113116 meeting)

2. BOARD MEMBERSHIP

President Theriault called for nominations for the offices of President, Vice President,
Chief Financial Officer and Secretary. The Board unanimously approved the following
slate to serve as officers of the lrvine Community Alliance Fund Board for Fiscal Year
2017-18.

President:
Vice President:
Chief Financial Officer:
Secretary:

Donna Theriault
Patricia Fiero
Mike Cribbin
Michael Dominguez

Additional discussion on the challenge of filling "member-at-large" vacancy (must be

member of the public) to ensure the Board seats seven members. Board member
application to be placed on website. Existing Board agrees to reach out to community
members/contacts with relevant experience for potential cand idates.

3. IRVINE G'YES WEBSITE UPDATE

Chief Financial Officer Cribbin reviewed on-line donations and provided update on the
City's online donation program. Total on-line donations for prior fiscal year is of
$30,576.15. This report is "receive and file" and no action is required.

Also discussed was Citywide fundraising donations of approximately $350,000
annually. Chief Financial Officer Cribbin suggested in the future to present a report of
all donations to the City to the ICAF Board for informational purposes. Right now
reporting is just on lruine Gives website donations and donations to ICAF.

Discussion began on the continued purpose, efficacy and viability of the lrvine
Community Alliance Fund. ICAF bylaws state that ICAF is established to accept
donations from groups unable to directly donate to the City. General discussion
ensued on whether there is another vehicle or method people can use for such
donations other than ICAF.

2



lrvine Gommunitv Alliance Fund Special Meetinq Minutes December 7. 2017

4. CHIEF FINANCIAL OFFICER'S REPORT

Chief Financial Officer Cribbin provided a financial update. Donations for the period

July 1 , 2016, through June 30, 2017, totaled $26,142.71. Major contributions were

made by KIA Motors to the lrvine Global village Festival ($13'500) and from Fidelity
Charitable to the lrvine Animal Care Center ($8,SOO¡. This financial report is "receive

and file" and no action is required.

ADJOURNMENT

The meeting was adjourned at 5:25 p.m

The next regular meeting of the lrvine Community Alliance Fund is scheduled for
September 4, 2018, 4:30 p.m., at the lrvine Civic Center, Community Services,
Conference Room 8-203, lrvine, California.

DONNA THERIAULT, PRESIDENT

Date Approved: October 4,2018

MICHAEL DOMINGUEZ, SECRETARY,
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REQUEST FOR IRVINE COMMUNITY ALLIANGE
FUND BOARD ACTION

MEETING DATE: OCTOBER 4, 2018

TITLE: IRVINE COMMUNITY ALLIANCE FUND ELECTION OF

OFFICERS

Secretary

RECOMMENDED ACTION

Conduct elections of the lrvine Community Alliance Fund (ICAF) Board of Directors for

President, Vice President, Chief Financial Officer, and Secretary.

EXECUTIVE SUMMARY

ICAF is a nonprofit entity that receives and distributes funds, property and other

resources to aid, sponsor, promote, advance and assist in the charitable provision of

public parks, recreation and community services in and for the City and greater lrvine

area.ICAF is operated by a Board of Directors consisting of community volunteers and

City of lrvine staff representatives.

In accordance with ICAF Bylaws, the ICAF Board of Directors shall elect officers

annually.

COMMISSION/BOARD/COMMITTEE RECOMMENDATION

Not applicable.

ANALYSIS

ln accordance with ICAF Bylaws (Attachment), Article Vll, Section 5 (c) and Article X,

Sectlons 1 and 2, the ICAF Board of Directors shall elect a President, Vice President,

Chief Financial Officer, and Secretary to serve a term of one year.

ICAF follows Robert's Rules of Order in the nomination and election of officers.

ALTERNATIVES CONSI DERED

The ICAF Board of Directors may delay elections to a future meeting



lrvine Community Alliance Fund
October 4,2018
Page 2 of 2

FINANCIAL IMPACT

There is no financial impact to the ICAF Board of Directors conducting its election of

officers.

REPORT PREPARED BY

ATTACHMENT

ICAF Bylaws

Michael Dominguez, ICAF Secretary



City of Irvine
Community Services Department

THE IRVINE COMMUNITY
ALLIANCE F'UND

October 12,2006

PURPOSE

The Irvine Community Alliance fund (ICAF) is organized under the Nonprofit Public Benefit
Corporation Law for public and charitable purposes. According to the corporation Bylaws, the specific
purposes for which ICAF was organized are:

To raise, receive and distribute funds, propelty and other resources to aid, sponsor, promote,
advance and assist in thà charitable provisíon of public parlcs, recreation and communíty
services in andfor the City of lrvine and the greater Irvine area.

The ICAF was created to link individuals, organizations and businesses desiring to raise funds in
support of City of Irvine Community Services Department programs and services. It is neither the
intent nor the practice of the ICAF to define progïam needs and initiate fund raising. Rather, interested
parties identifu a program or service need, then "affiliate" with the ICAF to facilitate fund raising
efforts that they design and implement.

HISTORICAI BACKGROLTNID

The'olrvine Community Alliance Fund" was formerly known as "To: Irvine", a not-for-profit entity the
Community Services Deparfment established approximately 15 years ago to provide non-profit mailing
status for the Department. Some years later the Postal Service modified its regulations and
"To: Irvine" was no longer needed for the postage discount. The foundation was then placed on hiatus
in the event it might be needed for another purpose at a later date.

Through the years, prograJn advocates, park-site supporters and members of the business community
have expressed interest in opportunities to raise and/or donate funds to the City without having to form
a separate not-for-profit entity; for some of these persons it is more desirable and/or advantageous to
donate to a not-for-profit agency rather than to the City entity itself. Thus a plan was developed to
reposition "To: Irvine" to form an umbrella not-for-proñt corporation that could be accessed by special
project groups wishing to raise funds for Community Services Department programs and activities.

START-IJP OF OPERATIONS

Early in 2002the remaining "To: Irvine Board" members (Director of Community Services Dearura
Manning and Community Services Superintendent David Tungate) sought five persons with a
background with the Department and its programs to review the proposed new mission of the
foundation, and perhaps participate in reviving it. A steering group was formed, consisting of fwo
former Community Services Commission members (Doug Rapp & Patty Vidovich), one sitting
Community Services Commission member @J Lusk) and one community member (Katliy Graves,
kvine Pet Partnership). Director Manning, Superintendent Tungate, and Senior Management Analyst
Sandy Litzie rounded out the goup.

ATTACHMENT



The steering group filed with the State to rename the corporation the "lrvine Community Alliance
Fund", and the "To: Irvine" Bylaws were revised to reflect the name change. The new name was
fashioned so as to be easily identified with the City; to be easily identified with the notion of
"community" (and the Community Services Department), to incorporate the concept of creating
"alliances" (strategic or tacticdl relationships entered into þr mutual benefit by wo or more parties
having compatible or complementary business ínterests and goals [Lorraine Segil, Intelligent Business
Alliances]), and to include the monetary aspect, as in "fund". The "Irvine Community Alliance Fundl'
name reflects these four interests, and does not appear to duplicate existing firnd raising organizations
or efforts.

The ICAF is positioned as a not-for-profit to receive, hold and distribute funds. Board members and

office¡s have been elected, a ba¡k account was established, and significant progress has been made on
development of operational policies and procedures. Interested individuals, gtoups/organizations and
businesses will officially affiliate with ICAF to raise funds for a donor-defined, Deparlment-approved
program or service, and will then conduct Department-authorized fund raising activities. Donated
funds will.be deposited into the ICAF bank account. The ICAF Board will then allocate the funds to
the City program for which they were raised. City staff will be responsible for documenting that the
funds are expended as the donor(s) directed.

The Irvine Pet Partnership,which raises funds in support of the Animal Care Center, is the pilot ICAF
affiliate group; it has been very successful thus far. The ICAF Board anticipates that other affiliate
oþporlunitìes could include those in support of senior citizens, culture and the arts, parks and
recreation, and human services programs.

The Irvine Community Alliance Fund Board of Directors meets quarterly at 4:00 p.m. in room 8202 at
the Irvine Civic Center; all regular meetings are open to the public. Additional information is available
by calling Sandy Litzie at (949) 724-6684.
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IRVINE COMMUNITY ALLIANCE FTTND (ICAF) OPERATION

$$$

Non-profrt organization; receives, holds and
distributes funds contibuted by individuals,
corporations and grantors in support of City
of kvine Community Services Deparlment
progmms.

City program superrisors recommend
affìliate groups to ICA_F, and assure
funds are utilized as donors direct.

Organizations and informal
groups wishing to donate
funds formally affi liate
with ICAF.

Special Event,
Pizza Night, Pet
Photo Day etc.

Board of
Di¡ectors with
City reps.

$$$

Groups work with City
staffto identify needs
and develop fund raising
plans that the groups
implement.

$$$

Individuals and corporations can
donate to ICAF for a specified
program or service. Program
supporters may work with City
staffto prepare grant applica-
tions under the auspices of ICAF

MISCELLANEOUS
DONATIONS

FUNDRAISING
PROJECT

INDIVIDUAL AND
CORPORATE DONORS

AND GRANTS

IRVINE COMMUNITY
ALLIANCE FUND (ICAÐ

AFFILIATE
GROUPS

CITY OF
IRVINE

DESIRED
RESULT

Petmobile, Scholarships, ATV Wheelchairs, etc. t0/12/06



AMENDED AND RESTATED

BYLAWS

OF

TO: IRVINE FOUNDATION

a California Nonprofit Public Benefit Corporation

fNote: Adoption of these Bylaws provided for the To: Irvine Foundation
to be renamed The kvine CommunityAlliance Fund)
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AMENDED AND RESTATED

BYLAWS

OF

TO: IRWNE FOUNDATION

a California Nonprofit Public Benefit Corporation

(Revised I0/06)

ARTICLE T

NAME

îh. r,u*" of this corporation shall be IRVINE COMMUNITY ÄLLIANCE FUND.

ARTICLE iI

OFFICES

Section 1. Principal Office. The principal office for the hansaction of the business of
this corporation ("principal executive office") is located at 1 Civic Center Plaza, the City of
Irvine, County of Orange, State of Califomia. The directors may change the principal office
from one location to another. Any change of this location shall be noted by the secretary on

these Bylaws opposite this section, or this section may be amended to state the new location.

Section 2. Other Offices. The board of directors may at any time establish branch or
subordinate offices at any place or places where this corporation is qualified to do business.

ARTICLE ITT

Section 1 ectives. The objectives of this corporation shall be to raise, receive

and distribute funds, property and other resources to aid, sponsor, promote, advance and assist in
the charitable provision of public parks, recreation and community services in and for the City of
irvine and the greater Irvine area.

ARTICLE TV

NONPARTISAN ACTIVITIES

This corporation has been formed under the California Nonprofit Public Benefit
Corporation Law for the purpose and objective described above, and it shall be nonprofit and

nonpartisan. No substantial part of the activities of this corporation shall consist of the

publication or dissemination of materials with the purpose of attempting to influence legislation.

571/048 I 70-0638
250936.03 al0/12/O6



Neither this corporation nor its directors and ofÍicers (in their capacity as directors and/or
officers of this corporation) shall participate or intervene in any political campaign on behalf of
any candidate for public office or for or against any cause or measure ueing sùbmitted to the
people for a vote.

This corporation shall not, except to an insubstantial degree, engage in any activities or
exercise any powers that are not in fuilherance of its purpose and objectiveãescrib"d 

"bou*.

ARTICLE V
DEDICATION OF ASSETS

The property of this corporation is irrevocably dedicated to public and charitable
pt[poses and no part of the net income or assets of this corporation shall ever inure to the benefitof any director, officer, or member hereof or to the benËfit of any private prrrorr. Upon the
dissolution or winding_up of this corporation, its assets remaining aftei payment, or provision for
pa¡rnenf of all of its debts and liabilities shall be dishibuted to a nonprofit fund, foundation or
corporation, designated by the board of directors of this corporation, that is organized and
operated exclusively for religious, charitable or educational purposes and which has established
its tax exempt status under Section 501(c)(3) of the Code.

ARTICLE VI
MEMBERS

Section 1. This corporation shall have no members. Any
action that would otherwise require approval by a majórif of all members or approval by the
leqbeis shall require only approval of the board of directors, as authorized by Section 5310 of
the California Nonprofit Public Benefit Corporation Law.

Section 2' Meetings. There shall be no meetings of members as such. The persons
constituting the board of directors may, at any given time and from time to time, act in their
capacity as members pursuant to Section I of this Article VI, at meetings of the board of
directors held as provided in section 5 of A¡ticle VII of these Bylaws.

Section 3. Persons Associated V/ith the CorporatiQ!. The corporation may refer to
persons or entities associated with it as "members," but no such reference silall constituie anyone
a member within the meaning of Section 5056 of the Califomia Nonprofit public Benefit
Corporation Law. By amendment of its A¡ticles of lncorporation or óf th"r. Bylaws, this
corporation may grant some or all the rights of a member * r.t fo.th in the Califomia Nonprofit
Public Benefit Corporation Law, to any such person or entity but in no event shall thåy begranted the right to vote for the election of directors or on a disposition of the assets of this
corporation or on a merger or on a dissolution or on changes to ihis corporation's Articles of
lncorporation or Bylaws or to create any rights in such p"iron or persons which would cause
them to be a member within the meaning of Section sOs6 of the balifoniia Nonprofit public
Benefi t Corporation Law.
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ARTICLE VII
DIRECTORS

Section L Porvers

(a) General Colporate Powers. Subject to the provisions of the California
Nonprofit Public Benefit Corporation Law and any Jimitations in the Articles of
lncorporation and these Bylaws, the business and affairs of this corporation shall be
managed, and all corporate powers shall be exercised, by or under the direction of the
board of directors; provided, however, that in order to preselve the nonprofit, exempt-
from-income-tax status of this corporation, neither the board nor any member thereof
shall do any act, or authorize or suffer the doing of any act by an officer or employee of
this corporation, on behalf of this corporation, which is inconsistent with the A¡ticles or
these Bylaws or the nonptofit pulpose of this corporation. Any such act oL acts shall be
null and void.

(b) Specific Powers. Without prejudice to these general po\¡/ers, and subject
to the same limitations, the directors shall have the power to:

(1) Select and remove all officers, agents, and employees of this
corporation; prescribe any powers and duties for them that are consi.stent with
lar.v, with the Articles of lncorporation, and with these Bylaws; and fix their
coffpensation.

(2) Change the principal executive ofñce or the principal business
office in the State of Califomia flom one location to another; cause this
corporation to be qualified to do business in any other state, tenitory, dependency,
or country and conduct business within or outside the State of Califomia; a¡d
designate a:ry place within or outside the State of Califomia for the holding of any
members' meeting or meetings, including alnual meetings.

(3) Adopt, make, and use a corporate seal; and alter the fonn of the
seal.

(4) Bo*ow money and incu. indebted'ess on behalf of this
corporation; provided, however, that this corporation shall be pennitted to borrow
money or incur inclebted¡ress in excess of $1,000 only upon the approval of at
least two-thirds (2/3) of the authorized number of directors/directors then in
office; and cause to be executed and delivered for this corpolation's purposes and
objectives, in the corporate narre, promissory notes, bonds, debentures, deeds of
trust, mortgages, pledges, hypothecations, and other evidences of debt anct
securities.

Section 2. Nurnber and Oualification of Directors

(a) Authorized Number and Ouali f,rcations. The authorized number of
directors shall be not less than seven (7) nor more than nine (9), until changeci by an
amelldment to these Bylaws. The exact number of directors shall be fixed, within those
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limits, by a resolution adopted by tire board of directors. At least three (3) of the
members of the board of directors shall be employees of the City of Irvine, California
("City Directors"), and a majority of the remaining members shall be residents ol the City
of Irvine, Califonria, who are not employees of the City of Irvine and who are interested
in supporting community service programs ("Community Directors"); provided,
however, that in no event shall the number of City Directors exceed the number of
Community Directors on the board. Conrmunity Directors may be City Commissioners
or membe¡s of City Committees, but may not be City of lrvine employees.

(b) Restriction on lnterested Persons as Directors. Not more than forty-nine
percent (49%) of the persons serving on the board of directors at any time may be
interested persons. An interested person is (i) any person being compensated by this
corporation for services rendered to it within the previous twelve (12) rnonths, whether as
a full-time or part-time employee, independent contractor, or otherwise, and (ii) any
brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, or father-in-law of any such person. However, any
violation of the provisions of this paragraph shall not affect the val.idity or enforceability
of any transaction entered into by this corporation.

Section 3. Desienration and Term of Offic-9.

(a) Cit)¡ Directors. The Dírector ol Acting Director (or the equivalent) of the
City deparhnent that includes the Community Services function shall be designated as a
City Director. The Director or Acting Director (or the equivalent) of the City department
that includes the Community Services function shall designate the remaining City
Directors. If the Director or Acting Director (or the equivalent) of the City department
that includes the Community Services function is unwilling or unable to participate in the
designation process, and has not designated someone to act on his or her behalf, then the
City Directors shall thereafter be elected at the annual meeting of the board of directors to
irold office urtil the next annual meeting; provided, however, that if any such armual
meeting is not held or the directors are not elected at such annual meeting, they may be
elected at any special meeting of the board of directors held for that purpose or by written
ballot. Each director, including a director elected to fill a vacancy or elected at a special
meeting of the board of directors, shall hold office until expilation of the tenn for which
elected and until a successor has been elected and qualified.

(b) Communitv Directors. The initial Community Directors shall be
appointed by the initial City Directors following an application process as specified by
the boald. The Community Directors shall thereafler be elected by a majority vote of the
board of directors following an application process as specified from tíme to time by the
board.

(c) Term of Office. At an organizational meeting of the board of dírectors,
following the adoption of these Bylarvs, the Board shall divide its members into three (3)
groups: The Commruiity Directors shall be divided as equally as possible ro make up the
first and second groups (the "First Group" and "second croup," respectively), and the
City Directors shall constitute one group (the "Third Group"). The First Group shall hold
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office until the next following annual meeting of the board of directors, the Second
Group shall holcl office until the second fotlowing annual meeting of the board of
directors, and the Third Group shall hold offrce until the sixth following annual meeting
of the board of directors. The directors in each group shall hold ofÍice until the speciñed
arulual m.eeting and until their respective successors are designated or eleðted, as
applicable, and qualified, unless earlier removecl as provided herein. At each armual
meeting of the board of directors, a number of directors shall be elected by the boald of
directors, or designated as provided in Section 3 above, equal to the nur¡bLr of di¡cctors
whose tenns shall have expired at the time of such meeting.

(d) Term Limits. After a Community Director has servecl two full tenns, one
year shall elapse before he or she shall be eligible for reelection to the board, it being
understood that the period between the annual meeting at which a term shall have expireã
and the next annual meeting of the board of directors constitutes one year even if
somewhat less than 365 days because of the respective clates of the meetings. A person
elected to the board to fill an unexpired term shall not be ineligible for irnmediate
reelection to the board u¡rless the urexpired term included more than one year. The initial
terms of the initial Community Directors may be extended by an additional three years if
the board determines it necessary to accomplish its goals and objectives.

Section 4. Vagancies on Board.

(a) Events Causing Vacancy. A vacancy or vacancies in the board of
directors shall be deemed to exist on the occurrence of the following: (i) the death or
resignation of any directot', (ii) the declaration by resolution of the toa¡¿ of directors of a
vacaÍLcy of the office of a director rvho has been declared of ursound mind by an order of
court or convicted of a felony or has been found by final order or judgment of any corut
to have breached any duty t¡rder Article 3 of Chapter 2 of the Califomia Nonprofit public
Benefit Corporation Law, (iii) the vote of a majority of all the direciors of this
corporation to remove a director; provided, however, that a director who was designated
as a director, rather than elected by the directors, rnay be removed by the p"rroi th.n
efltitled to designate the directors, and may not othenvise be removed withoui the written
consent of that person, (iv) the increase of the authorized number of directors, (v) the
failure of the directors, at any meeting of directors at which any director or directors are
to be elected, to elect the number of dilectors to be elected at such meeting, or (vi) the
failure of any director, without excuse, to attend three (3) meetings of itle bÀard of
directors within any six (6) consecutive-month period.

(b) Resignations. Except as provided in this paragraph, any director may
resign by giving written notice to the chairman of the board, if any, or to ihe president or
the secretary of the board. The resignation shall be effective when notice is given unless
the notice specifies a later time for the resignation to become effective. If the resignation
of a director is effective at a future time, a successor clirector tnay be clesignáted or
elected, as applicable, in accordance with Section 3 above, to take office i.vhen the
resignation becomes effective. Except upon notice to the Attorney Ge¡eral, no director
may resign when this corporation would then be left without a duly elected director in
charge of its affairs.
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(c) Vacancies Filled bv Desiqnation or bv Board. Vacancies in the board of
directors may be filled by election or designation, as applicable, in accordance with
Section 3 above; provided, however, that if the vacancy is to be filled by designation, and
if no person entitled to designate such director(s) is then able or willing to do so, such
vacancy(ies) in the board of directors may be filled by a majorìty of the remaining
directors, though less than a quorum, or by a sole rernaining director, except that a
vacancy created by the removai of a director by the vote or written consent of the
directors of this corporation, or by court order, ffiây be filled only by the vote of a
majority of the directors entitled to vote represented at a duly held meeting at which a
quorum is present, or by the written consent of a majority of the reqr.rired quorum of
directors. Each directo¡ so elected shall hold office until the next ailtual meetìng of the
directors and r¡ntil a successor has been elected and qualified., unless earlier remóved as
provided above.

(d) No Vacanclu on Reduction of Number of Directors. No reduction of the
'authorized number of directo¡s shall have the effect of removing any director before that
director's term of office expires.

Section5. Directors'Meetings.

' (a) Place of Meetings. Meetings of the board of clirectors may be held at any
place within or outside the State of California that has been designated from tìme to time
by resolution of the board or in the notice of the meeting. In the absence of such
designation, meetings shall be held at the principal executive ofTice of this corporation.
Notwithstanding the above provisions of this Section 5(a), a regular or special mãeting of
the board of directors may be held at any place consented to iri writing by all the board
members, either before or after the meeting. If consents are given, they shall be filed
with the minutes of the meeting.

(b) Meetings b)¿ Telephone. Any meeting,.regular or special, may be held by
conference telephone or similal communication equipment, so long as all directors
participating in the meeting can hear one another. All such directors shall be deemed to
be present in person at such a meeting.

(c) Amual Meeting. The annual meeting of the boarcl of directors shali be
held each year on a date and at a time designated by the board of directors. The date so
desigÚated shall be within tltirty (30) days after the end of this corporation's fiscal year.
At each annual meeting directors shall be elected, officers shall be elected and any other
proper business may be transacted.

(d) Special Meetings. Special meetings of the boa¡d of direcrors for any
purpose or purposes may be called at any time by the chairman of the board, if any, the
president or any vice president, or the secretary or any two (2) directors.

Notice of the time and place of special meetings shall be given to each director by
one of the following methods: (i) by personal delivery of written notice; (ii) by first-class
mail, postage prepaid; (iii) by telephone, either directly to the director or to a person at
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the directo¡'s office who would reasonably be expected to communicate that notice
promptly to the director; (iv) by telegram, charges prepaid; (v) by facsimile; or (vi) by
electronic mail. All such notices shall be given or ient to the director,s address or
telephone number as shown on the records of this corporation. In case the notice is
mailed, it shall be deposited in the united states mail át least four (4) days before the
time of the holding of the meeting. In case the notice is delivered pårsonally, by
telephone, by telegram, by facsimile or by electronic mail, it shall be dålivered to the
dit'ector or to the telegraph company at least forfy-eight (48) hours before the time of the
holding of the meeting. The notice shall state the time of íne meeting, and the place of
the meeting if other than the principal executive office of this 

"o.poáiorr. It need not
specify the purpose of the meeting nor the place if the meeting is to be held at the
principal executive office of this corporation.

(e) Ouorum. A majority of the authorized number of directors shall constitute
a quorum for the frausaction ofbusiness, except to adjourn. Every act or clecision done or
made by a rnajority of the directors present at a meeiing duly heid at which u quo*¡' i,
present shall be regar:ded as the act of the board of direciors, subject to the more stringent
provisions of the Califomia Nonprofit Public Benefit Co¡poration Law, including,
without limitation, those provisions relating to (i) approval of contracts or transactions in
which a director has a direct or indirect material füancial interest, (ii) appoi¡tment of
committees, and (iii) indemnification of directors. A meeting at which i quorum is
initially present may continue to transact business, notwithst*Oitrg the withdrawal of
directors, if any action taken is approved by at least a majority of theiequired quorum for
that meeting.

(Ð Waiver of Notice. The transactions of any meeting of the board of
directors, however called and noticed or wherever held, shad be as valid as though taken
at a meeting duly held after regular call and notice, if a quorum is pr.esent, arid either
before or afler the meeting, each of the directors who ãttends thå rneeting witliout
protesting, either prior thereto or at its commencement, the lack of notice to hiir, sþs a
written waiver of notice, a consent to holding the meeting, or an approval of the minutes.
The rvaiver of notice or consent need not specify the purpose 

-of 
tfr. rneeting. All

waivers, consents, and apptovals shall be filed wittr-tire corpoiate records or made a part
of the minutes of the meeting.

(e)
constituting

Adi
a quolum, may adj

A majority of the directors present, ivhether or not
oum ally meeting to another time and. place.

(lÙ Notice of Adjounrment. Notice of the tirne and place of holding an
adjourned rneeting need not be given, unless the meeting is adjoùrned for lnore than
twenty-four' (24) hours, in which case notice of the time and place shall be giverr before
the time of the adjoumed meeting in the manner specifìed in dection 5 of this Aficle vll
to the directors rvho were not present at the time oi the adjoumment.

Section 6. Action Without Meeting. Any action required or permitted to be taken by
the board of directors may be taken without a meeting, if all -.*È"r, of the board shall
individually or collectively consent in writing to that actioi. Such action by written consent shali
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have the same force and effect as a unanimous vote of the board of directors. Such written
consent or consents shall be frled with the minutes of the proceedings of the board. For purposes
of this action only, "all members of the board" shall not include any "interested director" as
defined in Section 5233 of fhe Califomia Nonprofit Public Benefit Corporation Law.

Section 7. Compensation. Directors and members of committees shall receive no
compensation for their services.

Section B. Adherence to the Ralph M. Brorvn Act. Notwithstanding anything herein
to the contrary, this corporation shall comply with the requirements of the Ralph lvl. Brown Act,
Government Code Section 54950, et seq.

ARTICLE VIII
COMMITTEES

"Section 1' Formation of Committees. The board of directors may, by resolution
adopted by a majority of the directors then in office, establish one or more cornmittees, each
consisting of fwo (2) ot more directors and no persons who are not directors, to serve at the
pleasure of the board. The board may designate fwo (2) or more directors as alternate members
of any committee who may replace any absent member at any meeting of the committee.

Section 2. Restrictions on Committees. Any committee, to the extent provided in the
resolution of the board, shall have all the authority of the board, except that no committee,
regardless of board resolution, may do any of the following:

(Ð take any final action on matters which, rurder the Nonprofit Corporation
Law of California, also requires approval of the directors or approval of a rnajority of all
directors;

(b) fill vacancies on the board of directors or on any cornrnittee;

(c) fix compensation of the directors for serving on the boarcl or o¡ any
committee;

(d) amend or repeal Bylaws or adopt new Byiaws;

(e) amend or repeal any resolution of the boarcl of directors which by its
express terms is not so amendable or repealable;

(Ð appoint any other committees of the boarcl of directors or the rnembers
thereof;

(g) expend corporate funds to support a noninee fo¡ director after there are
more people nominated for director than can be elected; or

(1Ù approve any transaction which is defined as a self-dealing transaction in
Section 5233 of the Califomia corporations Code, except as such approi,al may be
allowed by saìd sectíon.
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Section 3. Meetinqs and Action of Cornmittees. Meetings and action of committees
shall be govemed by, and held and taken in accordance with, the provisions of Article VII of
these Bylaws conceming meetings of directors, with such changes in the context of those Bylaws
as are necessary to substitute the committee and its members for the board of directors and its
members, except that the time for regular meetings of committees may be determined either by
resolution of the board of directors or by resolution of the committee. Special meetings of
committees may also be called by resolution of the board of directors, and notice of special
meetings of committees shall also be given to any and all altemate members, who shall have the
right to attend all meetings of the committee. Minutes shall be kept of each meeting of any
committee and shall be filed with the corporate records. The board of directors may adãpt rules
for the govenrment of any committee not inconsistent with the provisions of these Bylaws.

ARTICLE IX
S TIPP ORTING .ORGANTZATIONS

The board of directors may, at its discretion, charter volunteer organizations to assist this
corporation in increasing its income. These organizations shall be under the general supervision
of the board of directors of this corporation, and shall be governed by such rules and regulations
as maybe adopted from time to time by the board of directors of this corporation.

ARTICLE X
OFFICERS

' Section 1. Officers. The officers of this corporation shall be a president, a secretary,
and a chief financial officer. This corporation may also have, at the discietion of the board of
directors, a chairman of the board, one or more vice presidents, a treasurer, one or more assistant
secretaries, one or more assistant freasurers, and such othor officers as may be appointed in
accordance with the provisions of Section 3 of this Article IX. If there is a treasurer, he shall be
the chief financial officer unless some other person is so appointed by the board of directors.
Any number of offices may be held by the same person, except that neither the secretary nor the
chief financial officer may serve concurrently as the chairman of the board.

Section 2. Election of Officers. The officers of this corporation, except those
appointed in accordance with the provisions of Section 3 of tliis A¡ticle IX, shall be elãcted by
the board of directors, and each shall serve at the pleasure of the board, subject to the rights, if
any, of an officer under any contract of employment.

Section 3- Subordinate Officers. The board of directors may appoint, and may
authorize the president or another offrcer to appoint, any other officers that thè business of this
corporation may require, each of whom shall have the title, hold ofhce for the period, have the
authority, and perform the duties specified in the Bylaws or determined from time to time by the
board of directors.

Section 4. Removal of Officers. Subject to the rights , if any, of an officer under any
contract of emplol,rnent, any offtcer may be removed, with or without cause, by the board of
directors, at any regular or special meeting of the board, or, except in case of an offrcer elected
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by the board of directors, by an officer on whom such power of removal may be conferred by the
board of directors.

Section 5. Resignation of Officers. Any officer may resign at any tirne by giving
written notice to the board of directors. Any resignation shall take effect at the date of the
receipt of that notice or at any later time specified in that notice; and, unless otherwise specified
in that notice, the acceptance of the resignation shall not be necessary to make it effective. Aay
resignation is without prejudice to the rights, if any, of this corporation under any contract to
which the officer is a party.

Section 6. Vacancies in Office. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled only in the manner
prescribed in these Bylaws for regular election to that office.

Section 7. Responsibilities of Officers.

(a) Chairman of the Board. If such an officer be elected, the chairman of the
board shall preside at meetings of the board of directors and exercise and perform such
other powers and duties as may be from time to time assigned to him by the board of
directors or prescribed by the Bylaws. If there is no president, the chairman of the board
shall, in addition, be the chief executive officer of this corporation and shall have the
powers and duties prescribed in subsèction (b) below.

(b) President. Subject to such supervisory powers, if any, as may be given by
the board of directors to the chairman of the board, the president shall, subject to the
control ofthe board ofdirectors, generally supervise, direct, and conhol the business and
the officers of this corporation. In the absence of the chairman of the board, or if there be
none, the president shall preside at all meetings of the board of directors. The president
shall have such other powers and duties as may be prescribed by the board of directors or
the Bylaws. The president shall be the chief executive officer of this corporation unless
the chairman of the board, if any, is so designated.

(c) Vice President. In the absence or disability of the president, the vice
presidents, if any, in order of their rank as fixed by the board of directors or, if not
ranked, a vice president designated by the board ofdirectors, shall perform all the duties
of the president, and when so acting shall have all the powers of, and be subject to all the
restrictions upon, the president. The vice presidents shall have such other powers and
perform such other duties as from time to time may be prescribed for them respectively
by the board of di¡ectors or Bylaws and the chairman of the board.

(d) Secretary. The secreta¡y shall attend to the following:

(1) Book of Minutes. The secretary shall keep or cause to be kept, at
the principal executive office or such other place as the board of directors may
direct, a book of minutes of all meetings and actions of directors and committees
of directors, with the time and place of holding, whether regular or special, and, if
special, how authorized, the notice given, the names of those present at such
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meetings, the number of directors plesent or represented at dìrectors' meetiirgs,
and the proceedings of such meetings.

(2) Directors' Records. The secretary srrarl keep or cause to be kept, at
this corporation's principal executive office or at a place dètermined by r.solution
of the board, a record of this corporation's directors and mem'bers of all
conunittees, if any, shorving each director's name and address.

(3) Notices. Seal and Other Duties. The secretary sliail give, or cause
to be given, notice of all meetings of the board of direciors required by the
Bylaws or by law to be given. The secretary shall keep the seal of this
corporation in safe custody. The secretary shall have other polvers and perform
such other duties as may be prescribed by trre boar.d of directois or the Bylaws.

(e)
following:

Chief Financiai officer. The chief financial officer shall artend to the

(1) Books of Account. The chief financial officer shall keep and
maintain, or cause to be kept and maintained, adequate and cor¡ect books and
records of accounts of the properties and business transactions of this corporation.
The chief finaricial officer shall send or cause to be given to the directors such
financial statements and reports as are required to bi given by law, by these
Bylaws, or by the board. The books of account shall be open to inspection by any
director at all reasonable times.

, (2) . The chief
financial offrcer shall deposit or cause to be deposited all money and other
valuables in the name and to the credit of this corporation with such depositories
as may be designated by the board of directors, and the chief financial officer
shall disburse the funds of this corporation as may be orciered by the board of
directors. The chief financial officer shall render io the presideni and directors,
whettever they request it, an account of all transactioni effrcted by the chiei
financial officel and of the financial condition of this corporation. The chief
financial officer shall have such other powers and perfonn such other duties as
may be prescribed by the board of d.irectors or the Bylaws.

(3) Bond. If required by the boald of directors, the chief financial
offltcer shall give this corporation a bond in the amount and with the surety or.
sureties specified by the board of directors for fäithful performance of the duties
of such office and for restoration to this corporation of all its books, papers,
vouchers, money and other property of every kind in the possession or under
control of the chief financial offìcer on such officer's death. resignation.
retirement or removal fiom office.

573tO48170-0638
25093ó.03 al0/12/06 -1i-



section 1' Risht of Indemnity. To the fullest extent permitted by law, thiscorporation shall indemnify any present oiform", director, officèr, employee or other.,agent', ofthis corporation, as that term ii defined in section 5238 of ttre c¡irornia Nonprofit public
Benefit Corporation Law, against all expenses, judgments, fi.nes, settlements and other amountsactually and ¡easonably i'curred by them in conne-ction with uny.pr*ài";,;", that term isused in that section, and including an actio¡ by or in ttre right of this corporation, by reason ofthe fact that the person is or was u p"rron desciibed in that section. .,Expenses,', 

as used in thisBylaw, shall have the same meaning as in sectio n 5z3g(a)of such Law.

section 2' 
. 
Approval of Indemnit]¡. on written request to the board by any personseeking indemnification under section s2¡s(u¡ or section sz:s1c) of the califomia NonprofitPublic Benefit corporation Law, the bourg ù* prornptly ãetermine under Section 523g(e) ofsuch Låw whether the applicabíe staniard of conduct ,.i ¡orth in section 523g(b) or secrion5238(c) has been met and, if so, the board shall authorize indemnification. If the board cannotauthorize indemnification because the number of directors who ¿re parties to the proceeding withrespect to which indemnification is sought prevents the formation åru quo**Jidirectors whoare not parties to that proceeding, then alplication shall be made by this corporation or the agentor the attorney or other person tenaering a defense to tft. agent to the court in which theproceeding is or was pending for a determination, whether or not the application by the agent,attorney, or other person is opposed by this corporation.

section 3' Advancement of Expenses. To the fullest extent permitted by law andexcept as otherwise determined by the board in a specific instance, 
"*p"nr"S 

incurred by a personseeking indemnification under sections r and.2 ulou" in defending à.ry p*"ãing covered bythose sections shall be advanced by this corporation before find dìsposiiion or1i" proceeding,on receipt by this corporation ofan undertaking by or on behalfofthat p"..o' thut the advancewill be repaid unless it is ultimately determineã tnat ttre person is entitléd to be indemnified bythis corporation for those expenses.

Section 4' Insurance. The corporation sliall have the right to purchase and rnaintaininsurance to the full extent permitted by law on behalf of its officers, directors, employees, andother agents, against any liability assertåd against or incurred by any officer, directo¡ employee,

ï ]fffl 
in s'ch capacity or arising out of tñe offìcer's, directài's, åmployeå,s, or agent,s srarus

ARTICLE XI

ARTICLE XII

Maintenance of corporate Records. The corporation sharl keep:

Adequate and con.ect books and r.ecords of account; and

written minutes of the proceedings of its board a:rd committees of trre
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Section 2. Inspection by Directors. Every director shall have the absolute right at
¿my reasonable time to inspect this corporation's books, records, documents of every kind,
physical properties, and the records of each of its subsidiaries. The inspection may be made in
person or by the director's agent or attorney. The right of inspection includes the right to copy
and make extracts of documents.

Section 3. Arurual Report. The corporation shall cause an annuai repofi to be sent to
the directors within one hundred twenty (120) days after the end of this corporation's fìscal year.
That report shall contain the following information, in appropriate detail, for the fiscal year:

(a) The assets and liabilities, including the trust funds, of this corporation as

ofthe end ofthe fiscal year.

(b) The principal changes in assets and liabilities, including trust funds, during
the fìscal year.

(c) The revenue or receipts of this corporation, both unrestricted alld restricted
to parlicular purposes, for the fiscal year.

(d) The expenses or disbr"rsements of this corporation, for both generai and
reskicted purposes, during the fiscal year.

(e) Any infornration required by Section 4 below

The annual report shall be accompanied by any report on it of independent accountants
or, if there is no such report, by the certificate of an authorized officer of this corporation that
such statements were prepared without audit from this corporation's books and records.

Section 4. Annuai Statement of Certain and indenmifications As part
of the annual repoÍ to all directors, or as a separate document if no annual report is issued, this
corporation shall annually prepare and furnish to each director a statement of any transaction or
indemnification of the following kind within one hundred fwenty (120) days after the end of this
corporation's fiscal year:

(a) Any transaction (i) in which this corporation, its parent, or its subsidiary
was a party, (ii) in which an "interested person" had a direct or indirect material financial
intet'est (but a mere colrunon directorship is not a material financial interest), ancl (iii)
which involved more than Fifty Thousand Dollars ($50,000.00), or was one of a number
of transactions with the same interested person involving, il the aggregate, lnore th¿ur
Fifly Thousand Dollars ($50,000.00). For this purpose, an "interested person" is either of
the lollowing:

(1) Aly director or officer of this corporation, its parent, or subsidiary;
or

(2) Any holder of mole than ten percent (10%) of the voting power of
this corporation, its parent, or its subsidiary.

573l048t 70-0638
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The statement shall include a brief description of the transaction, the names of interested

persons involved, their relationship to this corporation, the nature of their interest in the

hansaction and, if practicable, the amount of that interest; provided that if the transaction

was with a partnerihip in which the interested person is a partner, only the interest of the

partnership need bþ stated.

(b) Any indemnifications or advances aggregatrng more than Ten Thousand

Dollars ($10,000.00) paid during the fîscal year to any officer" or director of this

corporation under Aflicle X of these Bylarvs.

Section 1

June 30.

ARTICLE XIII
MISCELLANEOUS

Fiscal Year. The fiscal year of this corporation shall be July 1 through

Section 2. Checks. Drafis. Evidence of lndebtednqss. All checks, drafts or other

orders for payment of money, notes or other evidences of indebtedness, issued in the name of or

payable to this corporation, shall be signed or endorsed by such person or persons and in such

manner as from time to time shall be determined by resolution of the board of directors.

Section3. Corporate_Contracts and Instrumentsl How Executed. The board of
directors, except as otherwise provided in these Bylaws, may authorize any officer or officers,

agent or agents, to enter into any contract or execute any instrument in the name of and on behalf

oi thir corporation, and this authority may be general or confined to specific instances; and,

unless so áuthorized or ratified by the board of directors or within the agency power of an

officer, no officer, agent or employee shall have any power or authority to bind this corporation

by any contract or engagement or to pledge its credit or to render it liable for any purpose or for

any amount.

Sectio¡ 4. Constluction and Defiliitions.. Unless the context requires otherwise, the

general provisions, rules of construction, and definitions in the Califomia Nonprofit Public

Benefit Corporation Law shall govern the construction of these Bylaws. Without limiting the

generality of the above, the masculine gender includes the feminine and neuter, the singular

number includes the plural, the plural number includes the singular, and the term "person"

includes both a legal entity and a natural person.

ARTICLE XIV
AMENDMENTS

New Bylaws may be adopted or these Bylaws may be amended or repealed by approval

of at least two-thirds (2/3) of the board of directors; except that anyprovision of these Bylaws

providing for the designation or selection, rather than election, of any director or directors may

not be amended or repeaied without the written consent of the person or persons entitled to

designate or select any such director(s).

573tMï1"ìO-0638
250936.O3 alol12/06 -14-



CERTIFICATE OF SECRETARY

I hereby certify that I am the duly elected and acting Secretary of the Irvine Community
Alliance Fund, a California nonprofit public benefit corporation, and that the above and
foregoing Amended and Restated Bylaws were adopted as the Bylaws of this corporation at a
meeting of the board of directors of said corporation held on October 13,2005, ánd that they
have not been amended or modifìed since that date.

Executed on October 12,2006, at lrvine, California.

Secretary

573/048 I 70{638
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,{MENDED AND RESTATED
ARTICLES OF INCORPORATION

OF
TO: IRVINE FOUNDATION

Douglas A. Rapp and Kathleen J. Graves hereby certify that:

ENDORSED. FILED
in the offkr of the Sscretary ol gare

of th€ $ato of cai¡foå¡e

JUL O 2 lDl,Z

BlllJOl.lES, Sec¡etary ol Stato

l. They are the president and secretary, respectiver¡ of To: IRVINE
FOIINDATION, a carifornia nonprofit public benefit corporation.

2' The Articles of Incorporation of this corporation are amended and restated in
thei¡ entirety to read as follows:

ARTICLE I

The name of this Corporation is:

IRVINE COMMT]NTTY ALLIANCE FUND

ARTICLE II

. Th! corporation is. a nonprofit public beneñt corporation and is notorganized for the nrivalg gain of uny p.tsón. It is organized under ür" N".pr"ntPublic Benefir corngyrlon raw foipubric and "h*i;ú" pqposes. The speciÌïcpuq)oses for which this Corporation is organized are:

To raise, receive and dishibute funds, property and other resources to aid,sponsor, promote, advance and assist in the charitable provision orp"uii"parks, recreation and comm'nity services in and for the city of kvì;;;the greater kvine area.

ARTICLE III

G) The property of this Corporation is irrevocably dedicated to publicand charitable purposes and no part of tire ,,et incomà 
"t 

*rr;r of this corporationshall ever inure to the benefit of any director, officer or member of thiscorporation, or to the benefit of any private person, firm or corporation, exceptingoniy the City of lrvine.

(b) upon the frlgu't up or dissolurion of this corporation, and afterpalng or adequately providing øi the debts and liabilities of this corporation,tlie remaininþ assets shalr be diitribute¿ to the city of Irvine for a pubric purpose.

84 l/048 ¡ 70400 I
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ARTICLE IV

(a) This corporation is organized and operated exclusively for
charitable and educational purposes within the meaning of section sorlc¡i:)ir
the Internal Revenue code. Notr¡¡ithstanding any oihø prouisions of 

'tú"r"
Articles, this Corporation shall not carry on any other activities not permitted to
be carried on (i) by a corporation exempt from Federal Income Tax under Sl"tion
501(c)(3) of the Intemal Revenue code, or the corresponding provision oi *f
future United States internal revenue law, or (b) bv a córporati,on contributions tá
which are deductibl...*d"l Section 170(c)(2) of thl Internal Revenue Code, or the
corresponding provision of any future united states internal revenue law.

(b) No substantial part of the activities of this Corporation or the
activities of its directors a¡rd officers (in their capacity as directors and/or officersof this corporation) shall consist of carryittg orr propaganda, or otherwise
attempting to influence legislation, and this Corporatiãn ìnãU not participate or
intervene in (including the publishing or distribuiion of statements) any ptuticat
campaign on behalf of any candidate for public office.

ARTICLE V

- Th9 liability of the directors of this coqporation for monetary damages
shall be eliminated to the fullest extent permissible under Califomiai"*._Å;
amendment, repeal or modification of this Article V shall not adversety affect any
right or protection of a director of this Corporation existing at the time of sucú
amendment, repeal or modification.

ARTICLE VI

This Corporation is authorized to indemnify the directors and officers of
this corporation to the fullest extent permissible,-á.. califorrria law.

3' The foregoing Amended and Restated Articles of Inco¡poration has been duly
adopted by the Board of Directors of this Corporation.

84 I /048 I 70-oO0 t
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4. This Corporation has no members, and thus, the foregoing Amended and Restated

Articles of lnco¡poration was adopted by approval of the Board of Directors of this Corporation

alone.

IN WITNESS WHEREOF, this Amended and Restated Articles of lncorporation has

been signed by the President and by the Secretary of this Corporation as of March !4,Z0OZ.
we further decrare under- penarty of perjury under the lawsof the state of carifornia thãt the-mattåis set forth .in thiscertif icate are true and correct of our ohrn tcnowteãg;. ---

Secretary J

J
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OF 
'Q REQUEST FOR IRVINE COMMUNITY ALLIANCE

FUND BOARD ACTION

MEETING DATE: OCTOBER 4,2018

TITLE: CHIEF FINANCIAL OFFICER'S REPORT

Chief Financial Officer

RECOMMENDED AGTION

Receive and file.

EXECUTIVE SUMMARY

lrvine Community Alliance Fund (ICAF) is a nonprofit entity that receives and distributes

funds, property and other resources to aid, sponsor, promote, advance and assist in the

charitable provision of public parks, recreation and community services in and for the

City and greater lrvine area. ICAF is operated by a Board of Directors consisting of

community volunteers and City of lrvine staff representatives.

ln accordance with ICAF Bylaws, the Chief Financial Officer of the organization is

responsible for records of accounts and preparing the Annual Report regarding the

financial condition of the organization.

ANALYSIS

In accordance with ICAF Bylaws, Article X, Section 7 (e), the Chief Financial Officer of

the organization is responsible for keeping and maintaining adequate and correct books

and records of accounts. ICAF Bylaws, Article Xll, Section 3, specifies the

requirements pertaining to the organization's Annual Report.

At the meeting, the Chief Financial Officer presents a summary report on the financial

condition of the organization for the fiscal year 2017-18 with prior year comparison

information for fiscal year 2016-17 (Attachment).

FINANCIAL IMPACT

The Statement of Contributions and Expenses report for FY 2016-17 and 2017-18
(Attachment), shows a decrease in contributions from $26,142.71 to $18,039.71. The

contribution decrease of $8,103.00 is primarily due to lrvine Global Village Festival

sponsorship contribution being paid direct to the City of lrvine General Fund in fiscal
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year ended June 30, 2018. Offsetting the contribution decrease were increases in

contributions for lrvine Animal Care and Senior Services. The expenditures decrease

from FY 2A16-17 to 2017-18 is primarily due to the same factors as the contributions

decrease.

FINANCIAL IMPACT

The report is submitted as an information update, detailing contributions and expenses

made to the lrvine Community Alliance Fund. The ending fund balance is $8,503.06.

REPORT PREPARED BY Mike Cribbin, Chief Financial Officer

ATTACHMENT

ICAF Summary Report FiscalYear



lrvine Community Alliance Fund
Statement of Contributions and Expenses

For Two Fiscal Years July 2017 through June 2018

FUND SUMMARY FYE 06/30/18 FYE 06/30/17 VARIANCE
Beginning Balance
Total Contributions
Total Expenses
Endinq Balance

8,523.06
18,039.71
18,059.71
8,503.06

$
$
$

$

8,557.19
26,142.71
26,226.84
8,473.06

$

$
$

$

(8,103.00)
(8,1 67.1 3)

$
$

PROGRAM CONTRIBUTION FYE 06/30118 FYE 06/30/17 VARIANCE
lrvine Animal Care
lrvine Global Village
Senior Services

$
$
$

15,039.71

3,000.00

$

$
$

12,592.71
13,500.00

50.00

$

$
$

2,447.00
(13,500.00)

2,950.00
Total $ t 8,039.71 $ 26,142.71 $ (8,103.00)

PROGRAM EXPENSE FYE 06/30/18 FYE 06/30/17 VARIANCE
lrvine Animal Care
lrvine Global Village
Senior Services

$ r 5,059.71

$ 3,000.00

$
$

$

12,676.84
13,500.00

50.00

$
$
$

2,382.87
(13,500.00)

2,950.00
Total $ t 8,059.71 $ 26,226.84 $ (8,167.13)

ATTACHMENT


