
Scan QR code for electronic 
Copy of Irvine Community 

Alliance Fund agenda 

 

 
 

 
 

Speaker’s Card/Request to Speak: If you would like to address the Board on a scheduled agenda item, 
please complete the Request to Speak Form. The card is at the table at the entrance to the conference 
room.  Please identify on the card your name, address (optional), and the item on which you would like to 
speak and return to the Recording Secretary. The Request to Speak Form assists the President in 
ensuring that all persons wishing to address the Board are recognized. Your name will be called at the 
time the matter is heard by the Board. 

 
CALL TO ORDER 
 
A special meeting of the Irvine Community Alliance Fund will be called to order on 
November 3, 2016, at 4:30 p.m., in Community Services Conference Room B-203, 
Irvine Civic Center, One Civic Center Plaza, Irvine, California, by President 
Donna Theriault.  
 
ROLL CALL 
 

BOARD MEMBER: LAURIE HOFFMAN 
BOARD MEMBER: PATRICIA FIERRO 
BOARD MEMBER: VACANT 
SECRETARY: MYA SANDERS 
CHIEF FINANCIAL OFFICER: MIKE CRIBBIN 
VICE PRESIDENT: PATTY VIDOVICH 
PRESIDENT: DONNA THERIAULT 

 
  

 

 
 
 
 
 

 

AGENDA 
 

IRVINE COMMUNITY ALLIANCE FUND 
SPECIAL MEETING 

 

November 3, 2016 
4:30 p.m. 

Community Services 
Conference Room B-203 
One Civic Center Plaza 

Irvine, California 
 



lrvine Gommunitv Alliance Fund Aqenda

ANNOUNCEMENTS

November 3. 2016

Announcements are for the purpose of presenting brief comments or
Government Code Section 54954.2 of the Brown Act and are limited

reports, are s
to 15 minutes

ubject to California
per meetino

ADDITIONS AND DELETIONS TO THE AGENDA

Additions to the agenda are limited by California Government
for those items that arise after the posting of the Agenda and

Code Section 54954.2 of the Brown Act and
must be acted upon prior to the next Board

meetinq

PUBLIG COMMENTS

Any member of the public may address the Board on items within
but which are not listed on this agenda during public comments.

the Board's subject matter jurisdiction
However, no action may be taken on

matters that are not part of the posted agenda. Public comments are scheduled for 30 minutes and are

limited to 3 minutes per person. lf you wish to speak, please complete a Speaker's Form and submit it to

the Recording Secretarv

BOARD BUSINESS

1. APPROVAL OF IRVINE COMMUNITY ALLIANCE FUND BOARD MINUTES

RECOMMENDED ACTION: Approve minutes of the special meet¡ng of the
lrvine Community Alliance Fund board held October 22, 2015'

2. BOARD MEMBERSHIP

RECOMMENDED AGTION: Election of officers for President, Vice President,
Secretary and Chief Financial Officer.

a) Call for nominations; and
b) Vote for officers.

3. IRVINE G'YES WEBSITE UPDATE

RECOMMENDED ACTION: Receive and file

4. CHIEF FINANC¡AL OFFICER'S REPORT

RECOMMENDED AGTION:
a) Review annual report.
b) Approve donation checks
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lrvine Gommunitv Alliance Fund Aoenda November 3. 20f6

DISCUSSION ITEM

1. BOARD MEETING SCHEDULE

RECOMMENDED ACTION:
a) Discuss Board meeting schedule and make recommendations, including

amending ¡CAF Bylaws, Article Vll, Section 5 (c) - Annual Meeting to better
accommodate Board member schedules and address scheduling issues.

ADJOURNMENT

Next Meeting: lrvine Community Alliance Fund Regular Meeting, July 13, 2017 at
4:30 p.m., in Community Services, Second Floor, Conference Room 8-203, lrvine Civic
Center, One Civic Center Plaza,lrvine, California.

NOTIGE TO THE PUBLIC

At 1l:00 p.m., the lrvine Community Alliance Fund will determine which of the remaining agenda items
can be considered and acted upon prior to 12:00 midnight and will continue all other items on which
additional time is required until a future Commission meeting. All meetings are scheduled to terminate at
12:00 midnight.

STAFF REPORTS

As a general rule, statf reports or other written documentation have been prepared or organized with
respect to each item of business listed on the agenda. Copies of these materials are on file with the lrvine
Community Alliance fund liaison and are available for public inspection and copying once the agenda is

publicly posted, at least 72 hours prior to a meeting. Statf reports can also be downloaded from the City's
website beginning the Monday prior to the scheduled lrvine Community Alliance Fund meeting on
Thursday.

lf you have any questions regarding any item of business on the agenda for this meeting, or any of the
staff reports or other documentation relating to any agenda item, please contact lrvine Community
Alliance Fund liaison at (949) 724-6687.

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA

Any supplemental writings or documents distributed to a majority of the lrvine Community Alliance Fund
regarding any item on this agenda after the posting of the agenda will be available for public review in the
Community Services Department, One Civic Center Plaza, lrvine, California, during normal business
hours. ln addition, such writings or documents will be made available for public review at the respective
public meeting.

SUBMITTAL OF INFORMATION BY MEMBERS OF THE PUBLIC FOR
DISSEMINATION OR PRESENTATION AT PUBLIC MEETINGS

Written Materials/handouts:

Any member of the public who desires to submit documentation in hard copy form may do so prior to the
meeting or at the time he/she addresses the lrvine Community Alliance Fund. Please provide seven
copies of the information to be submitted and file with the Recording Secretary at the time of arrival to the
meeting. This information will be disseminated to the lrvine Community Alliance Fund Board Members at
the time testimony is given.

CITY SERVICES TO FACILITATE ACCESS TO PUBLIC MEETINGS

AMERICANS WITH DISABILITIES ACT: lt is the intention of the City of lrvine to comply with the
Americans with Disabilities Act (ADA) in all respects. lf, as an attendee or a participant at this meeting,
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lrvine Gommunitv Alliance Fund Aoenda November 3. 2016

you will need special assistance beyond what is normally provided, the City of lrvine will attempt to

accommodate you in every reasonable manner. Please contact the lrvine Community Alliance Fund
liaison at 949-724-6687 at least 48 hours prior to the meeting to inform us of your particular needs and to
determine if accommodation is feasible. Please advise us at the time if you will need accommodations to

attend or participate in meetings on a regular basis.
COMMUN¡CATION DEVICES

To minimize distractions, please be sure all personal communication devices are turned off or on silent
mode.

MEETING SCHEDULE

Annual meetings of the lrvine Community Alliance Fund are held on the second Thursday of designated
months at 4:30 p.m. unless otherwise noted. Agendas are available at the following locations:

¡ Community Services Lobby
o Public Safety Lobby
. City's web page at www.ci.irvine.ca.us

I hereby certify that the agenda for the lrvine Community Alliance Fund meeting was posted in

accordance with law in the posting in the Public Safety of the Civic
Center Plaza, lrvine, California on m.

Community Fund Liai son
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ñ ff

OF 
'Q MINUTES

IRVINE COMMUNITY ALLIANCE FUND
SPEGIAL MEETING

October 22,2015

Gommunity Services
Gonference Room 8-203
One Givic Genter Plaza

lrvine, CA 92606

CALL TO ORDER

The special meeting of the lrvine Community Alliance Fund was called to order at
4:40 p.m. on October 22,2015 in Community Services Conference Room 8-203, lrvine
Civic Center, One Civic Center Plaza,lrvine, California, by Board Member Theriault.

ROLL CALL

PRESENT: 5 V¡CE PRESIDENT:
BOARD MEMBER:
BOARD MEMBER:
CHIEF FINANCIAL OFFICER:
SECRETARY:

PRESIDENT:
BOARD MEMBER:

DONNA THERIAULT
PATTY VIDOVICH
LAURIE HOFFMAN
MIKE CRIBBIN
MYA SANDERS

PATRICIA FIERRO
BART MEJ¡A

ABSENT: 2

Also present was Community Services Senior Management Analyst Valerie Murray
Larenne.

ANNOUNCEMENTS

Laurie Hoffman, the new Director of Community Services, was introduced to the Board.

ADDITIONS AND DELET¡ONS TO THE AGENDA

There were none.



lrvine Community Alliance Fund Minutes October 22.2015

PUBLIC COMMENTS

There were none.

BOARD BUSINESS

1. APPROVAL OF IRVINE COMMUNITY ALLIANCE FUND BOARD MINUTES

ACTION: Moved by Secretary Sanders and seconded by Chief Financial Officer
Cribbin, to approve the minutes of the special lrvine Community Alliance Fund
meeting held on August 28,2014.

The motion carried as follows

AYES: 4
NOES: 0
ABSTAINS: 1

ABSENTS: 2

Board Members:
Board Members:
Board Members:
Board Members:

Theriault, Vidovich, Cribbin, Mejia, Fierro
None
Hoffman
Fierro, Mejia

2. BOARD MEMBERSHIP

Vice President Theriault called for nominations for the offices of President, Vice
President, Secretary and Chief Financial Officer. Board bylaws require a
minimum of seven members, three of whom must be City of lrvine
representatives. The Board unanimously approved the following slate to serve as
officers of the lrvine Community Alliance Fund Board for Fiscal Year 2015-16:

President:
Vice President:
Chief Financial Officer
Secretary:

Donna Theriault
Patty Vidovich
Mike Cribbin
Mya Sanders

3. IRVINE GIVES WEBS¡TE UPDATE

Senior Management Analyst Murray Larenne provided an update on the City's
online giving website, lruine Gives.

4. CHIEF FINANCIAL OFFICER REPORT

Chief Financial Officer Cribbin provided a financial update. Donations for the
period July 1 , 2014, through June 30, 2015, totaled $26,937.65. The Board
approved a donation check payable to the City of lrvine in the amount of
$13,500.
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DISCUSSION ITEM

1. BOARD MEETING SCHEDULE

The Board discussed modifying ICAF Bylaws Article Vll, Section 5 (c) - Annual
Meeting, however, no action was taken or recommendations given.

ADJOURNMENT

By consensus, the meeting was adjourned at 5:13 p.m

The next regular meeting of the lrvine Community Alliance Fund is scheduled for
November 3,2016, 4:30 p.m., at the lrvine Civic Center, Community Services,
Conference Room 8-203, lrvine, California.

PAT FIERRO, PRESIDENT

Date Approved: November 3,2016

MYA SANDERS, SECRETARY
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IRVINE GIVES

Donation Summary

DONATIONS

tAcc
CYF

Seniors
General

TOTAL:

FEES

rAcc
CYF

Seniors

General

TOTAL:

TOTALS

rL3463920t-3494
0L32734299-3494
0L34434999-3494
0130100399-3494

1r.34639201-4310

0132734299-43L0
0134434999-43L0
01_30L00399-431'0

IACC - Donations
IACC - Fees

CYF - Donations

CYF - Fees

Seniors
Seniors - Fees

neral
neral

2012lpartial)
8,651..00

1,460.00

50.00

20L3
35,26L.20 $

20.00 s
4,02L.67 s

360.00 s

20t4
27,713.20

L,520.00
1,L72.00

20L5
25,784.82

20.00

800.00
s00.00

s

$

$

s

s

s

s

s

$

s

s

$

s 10,161.00 $ Eg,00z.8l s 30,405.20 5 27,104.82

s

$

s

.5

74]'

7(26s

34

s

s

s

(874.4s) s
(0.60) $

(tt7.zel $

779.64 s

s

s

$

(7e0.4s)

(0.7s)

(2r.74]'

í.3.r.6)lL.22 s

39.L6

34.841.56

s (301.s7) s (1,003.ss) s (ss3.64) s (826.14)

s
s

8,65L.00 s
(26s.s7) $

35,26L.2.O s 27,713.20 s
(77e.64) 5

25,784.82
(7e0.4s)ß74.481 s

s

s
S

5s

s
s

$

s

8,385.43 5 34,386.72 S 26,933.56 5 Zq,ggq.y

s

s

20.00 s
(0.60) s

s
s

20.00
(0.7e)

1,460.00

34.74

4,02t.67 s
(tt7.2s) s

1,520.00 5
(3e.16) s

t9.2L

800.00
(21.741

re.40 s

s

s
$

1,425.26 s 3,904.38 s

s 360.00 s

1,480.84 s

1,172.00 s
34.84

778.26

s00.00
13.16

486.84

Fees

Ge

Ge

50.00
(1.s6) 1.L.22

s

s
s

48.44 s 348.78 s r,r37.16 $

10,L6L.00 sGrand Total Donations:
Grand Total Fees:

Net Proceeds:

39,662.87 s
(1,003.s8) s

30,405.20 s
(8s3.64) s

27,L04.82
(826.14l|(30L.87) s

s 9,859.13 s 38,659.29 s 29,551.56 $ 26,278.68



IRVINE GIVES

Donation Summary by Subcategory

LOCATION

IACC:

Seniors:

SUBCATEGORY

3rd Chance for Pets

Enhanced Care

Extended Care

Greatest Need

ln Honor Of
ln Memory Of

Meals-On-Wheels

Outreach (Keen)

Greatest Need

2012 (partial)

s 1.,675.00 s
g 100.00 $
s 1s0.00 s
s 5,121.00 s
s 44s.00 s

s 1,160.00 s

2013
12,L52.00 s

4s0.00 s
77s.O0 s

16,753.00 s

2,526.20 $
2,605.00 $

20L4
3,880.00 s
1,830.00 s

970.00 s
L5,780.20 s

2,033.00 s
3,220.00 $

2015

4,080.00
45.00

330.00
17,800.82

929.00
2,600.00

8,651.00$ 35,261.205 27,7t3.2O5 25,784.82

s

$

s

s

s
s
s

s

s

200.00 s
1,000.00 s

260.00 s

32L.67 s
3,000.00 s

700,00 s

1,050.00

470.00

300.00

500.00

Children, Youth & Families

General

GRAND TOTAL:

s

s

$

s

1,460.00 5 4,O2L.67 S 1,520.00 S 800.00

2o.oo s 20.00

50.00 360.00 s L,L72.OO s 500.00

10,161.00s39,662.87s30,405.20527,LO4.82

$



DONATIONS

tAcc
CYF

Seniors
General

TOTAL:

FEES

rAcc
CYF

Seniors
General

TOTAL:

TOTALS:

Grand Total Donations:
Grand Total Fees:

Net Proceeds:

IRVINE GIVES

2015 - Donation Summary

Lt3463920L-3494 s
0132734299-3494 $

0134434999-3494 s
0L30100399-3494 s

25,784.82
20.00

800.00
500.00

s 27,L04.82

(7e0.4s)

(0.7e)

(2t.74].
(13.16)

s (826.r4)

s 25,784.82
790.45

24,994.37

20.00

(0.7e)

L9.2t

800.00
(21.74')

778.26

s00.00
(13.16)

486.84

27,L04.82
(826.14)

L134639201-43L0 s
0132734299-43L0 s
0L34434999-4310 s
0L30L00399-4310 s

IACC - Donations
IACC - Fees

CYF - Donations

CYF - Fees

Seniors

Seniors - Fees

General
General - Fees

s

S

s

9s%

0%

3%

2%

toÙ%

s

s
s

s

s
s

s

s
s

s 26,278.68



IRVINE GIVES

2OL5 - Donation Summary

by Subcategory

DONATIONS

rAcc

Seniors

3rd Chance for Pets

Enhanced Care

Extended Care

Greatest Need

ln Honor Of
ln Memory Of

TOTAL:

Meals-On-Wheels

Outreach (Keen)

Greatest Need

TOTAL:

%

Children, Youth & Families

General

TOTAL:

L6%

0%

Io/o

690/o

4%

10%

to0%

38%

o%

630/o

LOOo/o

TOOo/o

too%

TOTAL

S 4,o8o.oo

s 4s.00

S ggo.oo

s 17,800.82

s e2e.oo

s 2,600.00

5 25,784.82

s

s
s

300.00

s00.00

S soo.oo

s 2o.oo

S soo,oo

5 27,t04.82
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PROGRAM

lrvine Gommunity Alliance Fund

Statement of Contributions and Expenses
July 2015 through June 2016

CONTRIBUTION olo EXPENSES olo

FUND SUHIIARY:
Beginning Balance 07 101115

Total Contributions
Total Expenses
Endinq Balance 06/30/16

$
$
$

$

21,896.60
4,188.09

17,527.50
8,557.19

lrvine Animal Care $ 4,188.09 $ 4,027.50
$ 13,500.00

10070

0o/o

23o/o

77o/o*lrvine GlobalVi
Total $ 4,188.09 100o/o 17,527.50 100%

* Note: Deposit of contribution on 0511212015



lrvine Community Alliance Fund

Donor Contribution Summary
July 2015 through June 2016

Date Name Arnount

0210412016 Ally Financial lnc

0611412016 Disney Community Fund

06/1 3/201 6 Orange County Communlty Foundatlon

0611312016 Paclfic Lifo Foundatlon

0210412016 Ralph's Grocery Company

0913112016 Ralph's Grocery Gompany

0612012016 Ralph's Grccery Company

0210412016 Research Affi llates, LLC

0ôngl2016 Schwab Charltable Fund

0611312016 Schwab Charltable Fund

0612912016 Schwab Charitable Fund

0210412016 The Benevity Commun¡ty lmpact Fund

09/01/2015 Unlted Way

'l'211812015 United Way

01126120'16 United Way

0212612016 United Way

0311812016 United Way

0412212016 Unlted Way

06/3012016 United Way

Oøl 1 31201 6 Vanguard Charitable Endowm ent Prgm

250.00

500.00

1,000.00

-

50.00

1'.t2.21

42.32

50.05

204.58

50.00

100.00

200.00

250.00

550.00

145.00

30,00

28.51

1 1 1.15

54.'14

56.44

54.14

54.13

388.51

1,000.00

50.00

TOTAL

03131 12016 Verizon Wireless

4,18E.09

Pago 'l of 1



PROGRAM

lrvine Community Alliance Fund

Statement of Contribution and Expenses
July 2016 through SePtember 2016

CONTRIBUTION To EXPENSES Yo

FUND SUMTIARY;
Beginning Balance 07101116 $
Total Contributions $
Total Expenses $
Endino Balance 09/30i16 $

8,557.19
18,539.35
3,964.04

23,132.50

lrvine Animal Care $ 5,039.35 $ 3,964.0427o/o

73o/o

10070

0o/o*lrvine Global
Total

1

18,539.35 $ 3,964.04 100%

* Note: Check #351 being presented for approval signatures at Board Meeting



lrvine Community Alliance Fund
Donor Contribution Summary
July 2016 through September 2016

Date Name Arnount

0U0212016 Ally Easy Match

08/15/2016 Amazon Smile

07 12012016 Fidelity Charitable

08/09/2016 Fldelity Charihble

0912812016 Fldellty Charltable

0712212016 KIA Motors Amedca, lnc

0812312016 Medtronic Foundation

0712012016 Network for Good

0912812016 Ralph's Grocery Company

0711812016 Riot Games, lnc

0810412016 Unlted Way

08/30/2016 United Way

250,00

53.94

1,000.00

1,000.00

1,000.00

3,000.00

13,500.00

250.00

250.00

75.30

1,000.00

105,97

54.14

160.11

t8,539.35TOTAL

Page I of I
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Cify of Irvine
Community Services Department

THE IRVINE COMMT'NITY
ALLIA¡ICE FUND

October 12,2006

PURPOSE

The Irvine Community Alliance fund (ICAF) is organized under the Nonprofit Public Benefit
Corporation Law for public and charitable purposes. According to the corporation Bylaws, the specific
purposes for which ICAF was organized are:

To raise, receive and distributefunds, property and other resources to aid, sponsor, promote,
advance and assist in thà charitable provisíon of pubtic parks, recïea,tion and càmmunity
services in andfor the City of lrvine and the greater lrvine area.

The ICAF was created to link individuals, orgærizations and businesses desiring to raise funds in
support of City of kvine Community Services Departrnent programs and services. It is neither the
intent nor the practice of the ICAF to define prog¡am needs and initiate fund raising. Rather, inìerested
parties identi$, a program or service need, then "affiliate" with the ICAF to facilitate fund raising
efforts that they design and implement.

HISTORICAL BACKGROLIID

The "Irvine Community Alliance Fund" was formerly known as "To: Irvine", a not-for-profit entity the
Community Services Departnent established approximately 15 years ago to provide non-profit mailing
status for the Department. Some years later the Postal Service modified its regulations and
"To: kvine" was no longer needed for the postage discount. The foundation was then placed on hiatus
in the event it might be needed for another purpose at alater date.

Through the years, program advocates, park'site supporters and members of the business community
have expressed interest in opportunities to raise and/or donate funds to the City without having to form
a separate not-for-profit entity; for some of these persons it is more desirable and/or advantageous to
donate to a not-for-profit agency rather than to the City entity itself. Thus a plan was developed to
reposition "To: Irvine" to form an umbrella not-for-profit corporation that could be accessed by special
project Sroups wishing to raise funds for Community Services Department programs and activities.

START-UP OF OPERATIONS

Early in 2002 the remaining "To: Irvine Board" membors (Director of Community Services Deanna
Manning and Community Services Superintendent David Tungate) sought five persons with a
background with the Department and its programs to review the proposed new mission of the
foundation, and perhaps participate in reviving it. A steering group was formed, consisting of two
former Community Services Commission members (Doug Rapp & Patty Vidovich), onè sitting
Community Services Commission member @J Lusk) and one community member (Kathy Graves,
Irvine Pet Partnership). Director Manning, Superintendent Tungate, and Senior Management Analyst
Sandy Litzie rounded out the group.



The steering group filed with the State to rename the corporation the "Irvine Community Alliance
Fund", and the "To: Irvine" Bylaws were revised to reflect the name change. The new name was
fashioned so as to be easily identified with the City; to be easily identified with the notion of
"community" (and the Community Services Department), to incorporate the concept of creating
"alliances" (strategic or tactical relationships entered into þr mutual benefit by two or more parties
having compatible or complementary business interests and goals [Lorraine Segil, Intelligent Business
Alliances]), and to include the monetary aspect, as in "fund". The "Irvine Community Alliance Fund]'
name reflects these four interests, and does not appear to duplicate existing fund raising organizations
or efforts.

The ICAF is positioned as a not-for-profit to receive, hold and distribute funds. Board members and
officers have been elected, a bank account was established, and significant progress has been made on
development of operational policies and procedures. Interested individuals, groups/organizations and
businesses will officially affiliate with ICAF to raise ftrnds for a donor-defined, Department-approved
pro$am or service, and will then conduct Department-authorized frind raising activities. Donated
funds will.be deposited into the ICAF bank account. The ICAF Board will then allocate the funds to
the City program for which they were raised. City staff will be responsible for documenting that the
funds are expended as the donor(s) directed.

The Irvíne Pet Partnership,which raises funds in support of the Animal Care Center, is the pilot ICAF
affiliate gloup; it has been very successful thus far. The ICAF Board anticþates that other affiliate
oþporhrnities could include those in support of senior citizens, culture and the arts, parks and
recreation, and human services progfams.

The kvine Community Alliance Fund Board of Directors meets quarterly at 4:00 p.m. in roomB202 at
the kvine Civic Center; all regular meetings are open to the public. Additional information is available
by calling Sandy Litzie at (949) 724-6684.
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IRVINE COMMT]NITY ALLIANCE FT]ND (ICAF) OPERATION

Non-profit organization; receives, holds and
distributes funds conbibuted by individuals,
corporations and grantors in support of City
of kvine Community Services Department
progmms.

Independent
Board sf
Directors with
City reps.

$$$

$$$

City program supervisors ¡ecommend
affiliate goups to ICAF, and assure
funds are utilized as donors direct.

Organizations and informal
goups wishing to donate
funds formally affiliate
with ICAF.

Special Event,
Pizza Night, Pet
Photo Day etc.

s$s

Groups work with City
staffto identifu needs
and develop ñmd raising
plans that the groups
implement.

Individuals and corporations can
donate to ICAF for a specified
program or service. Program
supporters may work with City
staffto prepare grant applica-
tions under the auspices of ICAF

MISCELLANEOUS
DONATIONS

DESIRED
RESULT

FUNDRAISING
PROJECT

INDIVIDUAL A¡ID
CORPORATE DONORS

AND GRANTS

IRVINE COMMUNITY
ALLIANCE FUND (IC¿.Ð

AFFILIATE
GROUPS

CITY OF
IRVINE

Petmobile, Scholarships, ATV Wheelchairs, etc. r0/12/06



AMENDED AND RESTATED

BYLAWS

OF

TO: IRVINE FOUNDATION

a California Nonprofit Public Benefit Corporation

(Note: Adoption of these Bylaws provided for the To: kvine Foundation
to be renamed The kvine Community Alliance Fund)
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AMENDED AND RESTATED

BYLAWS

OF

TO: IRVINE FOUNDATION

a California Nonprofit Public Benefit Corporation

(Revised 10/06)

ARTICLE T

NAME

The name of this corporation shall be IRVINE COMMUNITY ALLIA¡{CE FUND.

ARTICLE II

OFFICES

Section 1. Principal Office. The principal office for the transaction of the business of
this corporation ("principal executive offrce") is located at 1 Civic Center Plaza, the City of
Irvine, County of Orange, State of California. The directors may change the principal office
from one location to another. Any change of this location shall be noted by the secretary on
these Bylaws opposite this section, or this section may be amended to state the new location.

Section 2. Other Ofñces. The board of directors may at any time establish branch or
subordinate offices at any place or places where this corporation is qualified to do business.

ARTICLE ITI
PIIRPOSES AND OBJECTTVES

Section 1. Qþjpctiyçq. The objectivos of this corporation shall be to raise, receive
and distribute funds, property and other resources to aid, sponsor, promote, advance and assist in
the charitable provision of public parks, recreation and community services in and for the City of
kvine and the greater Irvine area.

ARTICLE iV

This corporation has been formed under the California Nonprofit Public Benefit
Corporation Law for the purpose and objective described above, and it shall be nonprofit and
nonpartisan. No substantial part of the activities of this corporation shall consist of the
publication or dissemination of materials with the purpose of attempting to influence legislation.
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N^either this corporation nor its directors and officers (in their capacity as directors and/or
officers of this corporation) shall participate or intervene in *y political cump"lg' oú behalf of
any candidate for public office or for or against any cause or measure ueing sùumitted to thepeopleforavote. - o-----

This corporation shall not, except to an insubstantial degree, engage in any activities or
exercise any powers that are not in furtherance of its purpose and objectiieãesc¡Ue¿ above.

ARTICLE V
DEDICATION OF ASSETS

The property of this corporation is irrevocably dedicated to public and charitable
pu{poses and no part of the net income or assets of this corporation shall ever inure to the benefitof any director, officer, or member hereof or to the benefit of any private ;r;;;r. Upon thedissolution or winding_up of this corporation, its assets remaining ufi"i puy..nt, or provision forpayment, of all of its debts and liabilities shall be distributed to a nonprónt fund, foundation orcorporation, designated by the board of directors of this corporation, that is organized andoperated exclusively for religious, charitable or educational purposes and which has established
its tax exempt status under Section 501(c)(3) of the Code.
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Section 1' Diregtors as Members. This corporation shall have no members. Anyaction that would otherwise require upp.tir by a majórity of all members oi afprovat by the
y"qb-"1: shall require only approval of the board of directórs, as authorized by Section 53 l0 ofthe California Nonprofit public Benefit Corporation Law.

Section2' Meetines. There shall be no meetings of members as such. The persons
constituting the boa¡d of directors may, at any given timJ and from time to time, act in theircapacity as members pursuant to Section 1 of this Article VI, at meetings oi tt " board ofdirectors held as provided in section 5 of Article vII of these Bylaws. 7

Section 3. Pgrsons Associated Witli the Corporation. The corporation may refer topersons or entities associated with it as "members," but no *rn reference sirall constifute anyonea member within the meaning of Section 5056 of the Califomia uonfrorrt-puuli" Benefit
Corporation Law' By amendment of its Articles of Incorporation or of th.r. Bylaws, thiscorporation may grant some or all the rights of a member * ,ãt fo.th in the California NonprofitPublic-Benefit corporation Law, to any such person or entity but in no .urnt ,r,all they begranted the right to vote for the election of directors or on a disposition of the assets of thiscorporation or on a merger or on a dissolution or on changes to ihis corporation,s Articles ofIncorporation or Bylaws or to c¡eate any rights in such p"iron or persons which would causethem to be a member within the meaning of Section s0^s6 of the balifornia Ñorrp.ont public
Benefit Corporation Law.

ARTICLE VI
MEMBERS

573/048 ¡ 70-0638
250936.03 all/l2106 -2-



ARTICLE VII
DIRECTORS

Section 1. Powers.

(a) General Corporate Powers. Subject to the provisions of the California
Nonprofit Public Benefit Corporation Law an<l any limitations in the Articles of
Incorporation and these Bylaws, the business and affairs of this corporation shall be
managed, and all corporate powers shall be exercised, by or under tlie direction of the
board of directors; provided, however, that in order to preselve the nonprofit, exenrpt-
from-income-tax status of this corporation, neither the board nor any rnember thereof
shall do any act, or authorize or suffer the doing of any act by an officer or employee of
this corporation, on behalf of this corporation, which is inconsistent with the A¡ticles or
these Bylaws or the nonproñt purpose of this corporation. Any such act or acts shall be
null and void.

(b) Specific Powers. Without prejudice to these general pov/ers, and subject
to the sarne limitations, the directors shall have the power to:

(1) select and remove all officers, agents, and employees of this
corporation; prescribe any powers and duties for them that are consistent with
law, with the Articles of lncorporation, and with these Bylaws; and fix their
compensation.

(2) Change the principal executive office or the principal business
office in the State of Califomia f,om one location to another; cause this' colporation to be qualified to do business in any other state, tenitory, dependency,
or country and conduct business within or outside the State of Califomia; and
designate any place within or outside the State of Califomia for the holding of any
members' meeting or meetings, including annual meetings.

(3) Adopt, make, and use a corporâte seal; and alter the fonn of the
seal.

(4) Borrow money and incur indebtedness on behalf of this
corporation; provided, however, that this corporation shall be pennitted to borrow
money or incur indebtedness in excess of $1,000 only upon the approval of at
least fwo-thirds (2/3) of the authorized number of directorsiditectors theri in
office; and cause to be executed and delivered for this corporation's purposes and
objectives, in the corporate narne, promissory notes, bonds, debentures, deeds of
trust, mortgages, pledges, hypothecations, and other evidences of debt ancl
securities.

Section 2. Nunber and_.lOualification of Director.q

(a) Authorized Number and O-ualifications. The authorized number of
directors shall be not less than seven (7) nor more than nine (9), until changed by an
amendment to these Bylaws. The exact number of directors shall be fixed, within those
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limits, by a resolution adopted by the board of directors. At least three (3) of the
members of the board of directors shall be employees of the City of Irvine, Califomia
("City Directors"), and a majority of the remaining members shall be residents of the City
of Irvine, Califonria, who are not employees of the City of Irvine and who are interested
in suppofting community service programs ("community Directors"); provided,
however, that in no event shall the number of City Directors exceed the number of
Community Directors on the board. Conrmunity Directors may be City Commissioners
or mernbers of City Committees, but may not be City of lrvine ernployees.

(b) Restriction on [nterested Persons as Directors. Not more than forty-nine
percent (49%) of the persons seiving on the board of directors at any time may be
interested persons, An interested person is (i) any person being compensated by this
corporation for services rendered to it within the previous twelve (12) rnonths, whether as
a full-time or part-time employee, independent contractor, or otherwise, and (ii) any
brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, or father-in-law of any such person. However, any
violation of the provisions of this paragraph shall not affect the validity or: enforceability
of any transaction entered into by this corporation.

Section 3. Designation and Term gf Office.

(a) Cit)¡ Directors. The Director ol Acting Director (or the equivalent) of the
City deparhnent that includes the Community Services function shall be designated as a
City Director. The Director or Acting Director (or the equivalent) of the City department
that includes the Community Services function shall designate the remaining City
Directors. If the Director or Acting Director (or the equivalent) of the City department
that includes the Comnrunity Services function is uriwilling or rurable to participate in the
designation process, and has not designated someone to act on his or her behalf then the
City Directors shall thereafler be elected at the annual meeting of the board of directors to
hold office until the next annual meeting; provided, howeve¡ that if any such armual
meeting is not held or the directors are not elected at such annual meeting, they may be
elected at any special meeting of the board of directors held for that purpose or by written
ballot. Each director, including a director elected to fill a vacancy or elected at a special
meeting of the board of directors, shall hold office until expilation of the tenn for which
elected and until a successor has been elected and qualified.

(b) Community Directors. The initial Commrurity Direcrors shall be
appointed by the initial City Directors following an application process as specified by
the board. The Community Directors shall thereafter be elected by a majority vote of the
board of directors following an application process as specified from tirne to timebythe
board.

(c) Term of Office. At an organizational meeting of the board of directors,
following the adoption of these Bylarvs, the Board shall divide its members irrto tluee (3)
groups: The Community Directors shall be divided as equally as possible to make up the
first and second groups (the "First Group" and "second Group," respectively), and the
City Directors shall constitute one gÍoup (the "Third Group"). The First Group shall hold
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offrce until the next following annual meetirrg of the board of directors, the Second
Group shall holcl office until the second following annual meeting of the board of
directors, and the Third Group shall hold office until the sixth following annual meeting
of the board of directors. The directors in each group shall hold office until the specified
arurual meeting and rultil their respective successors are designated or eleðted, as
applicable, and qualified, unless earlier removecl as provided herein. At each annual
rneeting of the board of directors, a nurnber of directors shall be elected by the boar.d of
directors, or designated as provided in Section 3 above, equal to the ntu¡bêr ofdirectors
whose terms shall have expired at the time of such meeting.

(d) Term Limits. After a Community Director has servecl two full tenns, one
year shall elapse before he or she shall be eligible for reelection to the board, it being
understood that the period between the annual meeting at which a term shall have expired
and the next annual meeting of the board of directors constitutes one year evån if
somewhat less than 365 days because of the respective dates of the meetings. A person
elected to the board to fill an unexpired term shall not be ineligible fõr irnniediate
reelection to the board unless the urexpired term included more than one year. The ilitial
terms of the initial Community Directors may be extended by an additional th¡ee years if
the board determines it necessary to accomplish its goals and objectives.

Section 4. Vacancies on Board.

(a) Events Causing Yacancy, A vacancy or vacancies in the board of
directors shall be deemed to exist on the occuïence of the following: (i) the death or
resignation of any director, (ii) the declaration by resolution of the Uoar¿ of directors of a
vacaÍLcy of the office of a director rvho has been declared of unsound mind by an order of
court or convicted ofa felony or has been found by final order orjudgment ofany court
to have breached any duty rurder Article 3 of Chapter 2 of the Califomia Nonprofiipubtic
Benefit Corporation Law, (iii) the vote of a majority of all the direciors of this
corporation to remove a director; provided, howeve¡ that a director who was designated
as a director, rather than elected by the directors, rnay be removed by the persoã then
entitled to designate the directors, and may not othenvise be removed with.oui the written
consent of that person, (iv) the increase of the authorized number of directors, (v) the
failure of the directors, at any meeting of directors at which any director or directors are
to be elected, to elect the number of dilectors to be elected at such meeting, or (vi) the
failure of any director, without excuse, to attend three (3) meetings of ine board of
directors within any six (6) consecutive-month period.

@) Resignations. Except as provided in this paragraph, any director may
resign by giving written notice to the chairman of the boald, if any, or to ihe president or
the secretary of the board. The resignation shall be effective when notice is giverr unless
the notice specifies a later time for the resignation to become effective. If the resignation
of a director is effective at a ñlture time, a successor director may be designãted or
elected, as applicable, in accordance with Section 3 above, to take office when the
resignation becomes effective. Except upon notice to the Attorney General, no director
may resign when this corporation would then be left without a duly elected director in
charge of its affairs.

573l048 t70-0638
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(") Vacancies Filled by Designation or bv Board. Vacancies in the board of
directors may be ñlled by election or designation, as applicable, in accordance with
Section 3 above; provided, however, that if the vacancy is to be frlled by designation, and
if no person entitled to designate such director(s) is then able or willing to do so, such
vacancy(ies) in the board of directors may be fïlled by a majority of the remaining
directors, though less than a quorum, or by a sole remaining director, except that a
vacancy created by the removal of a director by the vote or written consent of the
directors of this corporation, 'or by court order, may be filled only by the vote of a
majority of the directors entitled to vote represented at a duly held meeting at wþich a
quorum is present, or by the written consent of a majority of the required quorum of
directors. Each director so elected shall hold office until the next aillu;l meetìng of the
directors and until a successor has been elected and qualified, unless earlier remãved as
provided above.

(d) No Vacanc)¡ on Reduction of Number of Directors. No reduction of the
'authorized number of directors shall have the effect of removing any director befo¡e that
director's tenn ofoffice expires.

Section 5. Directors' Meetings.

(a) Place of Meetings. Meetings of the board of directors may be held at any
place within or outside the State of California that has been desiguated from time to time
by resolution of the board or in the notice of the meeting. In the absence of such
designation, meetings shall be held at the principal executive ofÏice of this corporation.
Notr¡¡ithstanding the above provisions of this Section 5(a), a regular or special mèeting of
the b-oard of directors may be held at any place consented to in writing by all the board
members, either before or after the meeting. If consents are given, they shall be filed
with the minutes of the meeting.

(b) Meetings by Telephone. Any meeting, regurar or special, may be held by
confelence telephone or sirnilar communication equiprnent, so long as all directors
participating in the meeting can hear one another. All such directors shall be deemed to
be present in person at such a meeting.

(c) Annual Meeting, The annual meeting of the board of directors shall be
held each year on a date and at a time designated by the board of directors. The date so
designated shall be within tlirty (30) days after the end of this corporation's fiscal year.
At each annual meeting directors shall be elected, officers shall be elected and any other
proper business may be transacted.

(d) Special Meetings. Special meetings of the board of directors for iuiy
purpose or purposes may be called at any time by the chairman of the board, if any, the
president or any vice president, or the secretary or ariy two (2) directors.

Notice of the time and place of special meetings shall be given to each director by
one of the following methods: (i) by personal delivery of written notice; (ii) by first-class
mail, postage prepaid; (iii) by telephone, either directly to the director ot to ã person at
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the director's office who would reasonably be expected to cornmunicate that notice
promptly to the director; (iv) b¡ telegram., charges prepaid; (v) by facsimile; or (vi) by
electronic mail. All such notices shall be given òr sent to the director,s address or
telephone number as shown on the records óf tnir corporation, In case the notice is
mailed, it shall be deposited in the united stares mail át least four laj days before the
time of the holding of the meeting. ln case the notíce is deliveìed personally, by
telephone, by telegram, by facsimile or by electronic mail, it shall be delivered to the
director or to the telegraph company at least forfy-eight (asj hours before *re time of the
holding of the meeting. The notice shall state the time àf írr" meeting, and the place of
the meeting if other than the principal executive office of this 

"o.po.äion. 
It need not

specify the purpose of the meeting nor the place if the meeting is to be held at theprincipal executive office of this corporation.

(e) 
-O-uorum. A majority of the authorized. number of directors shall constitute

a quorum for the transaction of business, except to adjoum. Every act or decision done or
made by a rnajority of the directors present at a meeting duly trei¿ at *rri"r, a quorum ispresent shall be regarded as the act of the board of directors, iubject to the more stringentprovisions of the Califomia Nonprofit Public Benefit Co¡päration Law, including,
without limitation, those provisions relating to (i) approval of contracts or transactions inwhich a director has a direct or indirect materiâl fiìancial interest, (ii) appointment of
committees, and (iii) indemnification of directors. A rneeting ut'irrl"rr a quorum isinitially present may continue to transact business, notwithstaãding the withdrawal ofdirectors, if any action taken is approved by at least a majority of theiequired quorum for
that meeting.

(Ð Waiver of Noticg. The transactions of any meeting of the board of
directors, however called and noticed or wherever held, shali be as vaiid as though taken
at a meeting^ dulY held afler regular call and notice, if a quorum is present, and either
befbre or a{t9r the meeting, each of the directors who ãttends thË meeting wit¡out
protesting, either prior thereto or at its commencement, the lack of notice to him, signs awritten waiver of notice, a consent to holding the meeting, or an approval of the minutes.
The waiver of notice or consent- n99{ n9i specify the purpose of the meeting. All
waivers, consents, and approvals shall be filed with the corporate records or made a part
of the minutes of the meeting.

(g) Ad.iournment' A majority of the directors present, rvhether or not
constituting a quorum, may adjourn a'y meeting to another time and ptáce.

(1Ð Notice of Adjounrment. Notice of the tirne and place of holding anadourned rn.e^e].rls need not be given, unless the meeting is adjourned for rnore than
twenty-four (24) horirs, in which case notice of the time and ptacl shall be given before
the time of the adjoumed meeting in the manner specified in Section 5 of this Anicle VIi
to the directors rvho were not present at the time oithe adjoumment.

Section 6' Action Without Me.etiqg. Any action required or permitted to be taken bythe board of directors may be taken without a meeting, if all members of the board shallindividually or collectively consent in writing to that actioã. Such action by written consent shall
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have the same force and effect as a unanimous vote of the board of directors. Such written
consent or consents shall be filed with the minutes of the proceedings of the board. For purposes
of this action only, "all members of the board" shall not include any "interested director" as
defined in Section 5233 of the Califomia Nonprofit Public Benefit Corporation Law.

Section 7. Compensation. Directors and members of committees shall receive no
compensation for their services.

Section 8. Adherence to the Ralph M. Bro-]vn Act. Notwithstanding anything herein
to the contrary, this corporation shall comply with the requirements of the Ralph M. Brown Act,
Government Code Section 54950, et seq.

ARTTCLE VIII
COMMITTEES

"Section 1. Formation of Committees. The board of directors may, by resolution
adoped by a majority of the directors then in office, establish one or -or" "ô*-ittees, 

each
consisting of two (2) or more directors and no persons who are not directors, to serve at the
pleasure of the board. The board may designate two (2) or more directors as altemate members
of any committee who may replace any absent member at any meeting of the committee.

Section 2. Restrictions on Committees. Any committee, to the extent provided in the
resolution of the board, shall have all the authorify of the board, except that no committee,
regardless of board resolution, may do any of the following:

(a) take any final action on matters which, under the Nonprofit Corporation
Law of California, also requires approval of the directors or approval of a rnajority of all
directors;

(b)

(c)
committee;

fill vacancies on the board of directors or on any committee;

fix compensation of the directors for serving on the board or on any

(d) amend or repeal Bylaws or adopt new Bylaws;

(e) amend or repeal any resolution of the board of directors which by its
express terms is not so amendable or repealable;

(Ð appoint any other colnmittees of the board of directors or the members
thereof;

(g) expend corporate funds to support a nominee for director after there are
more people nominated for director than can be elected; or

(Ð approve any transaction which is defined as a selÊdeaiing transaction in
Section 5233 of the California corporations Code, except as such approval may be
allowed by said section.

8
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Section 3. Meetings and Action of Cornmittees. Meetings and action of committees
shall be governed b¡ and held and taken in accordance with, the provisions of Article VII of
these Bylaws conceming meetings of directors, with such changes in the context of those Bylaws
as are necessary to substitute the committee and its members for the board of directors and its
members, except that the time for regular meetings of committees may be determined either by
resolution of the board of directors or by resolution of the committee. Special meetings of
committees may also be called by resolution of the board of directors, and notice of special
meetings of committees shall also be given to any and all altemate members, who shall have the
right to attend all meetings of the committee. Minutes shall be kept of each meeting of any
committee and shall be filed with the corporate records. The board of directors may adãpt rules
for the government of any committee not inconsistent'ü/ith the provisions of these Bylaws.

ARTICLE IX
S IIPP ORTING ORGANTZATIONS

The board of directors may, at its discretion, charter volunteer organizations to assist this
corporation in increasing its income. These organizations shall be under the general supervision
of the board of directors of this corporation, and shall be govemed by such rules and regulations
as may be adopted from time to time by the board of directors of this corporation.

ARTICLE X
OFFICERS

' Section 1. Officers. The officers of this corporation shall be a president, a secretary,
and a chief financial officer. This corporation may also have, at the discietion of the board of
directors, a chairman of the board, one or more vice presidents, a treasurer, one or more assistant
secretaries, one or more assistant treasurers, and such other officers as may be appointed in
accordance with the provisions of Section 3 of this Article IX. If there is a treasurer, he shall be
the chief furancial officer unless some other person is so appointed by the board of directors.
Any number of offices may be held by the same person, except that neither the secretary nor the
chief financial officer may serve concurrently as the chairman of the board.

Section 2. Election of Officers. The offrcers of this corporation, except those
appointed in accordance with the provisions of Section 3 of this Article IX, shall be elãcted by
the board of directors, and each shall serve at the pleasure of the board, subject to the rights, if
any, of an officer under any contract of emplo)rment.

Section 3. Subordinate Officers. The board of directors may appoint, and may
authorize the president or another officer to appoint, any other officers that thã business of this
corporation may require, each of whom shall have the title, hold office for the period, have the
authority, and perform the duties specified in the Bylaws or determined from time to time by the
board ofdirectors,

Section 4- Removal of Officers. Subject to the rights, if any, of an officer under any
contract of employment, any officer may be removed, with or without cause, by the board of
directors, at any regular or special meeting of the boàrd, or, except in case of an off,icer elected

-9
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by the board of directors, by an officer on whom such power of removal may be conferred by the
board of directors.

Section 5. Resignation of Officers. Any officer may resign at any time by giving
written notice to the board of directors. Any resignation shall take effect at the date of the
receipt of that notice or at any later time specified in that notice; and, unless otherwise specified
in that notice, the acceptance of the resignation shall not be necessary to make it effective. Any
resignation is without prejudice to the rights, if any, of this corporation under any contract to
which the officer is a party.

Section 6. Vacancies in Office. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled only in the manner
prescribed in these Bylaws for regular election to that office.

Section 7. Responsibilities of Officers.

(a) Chairman of the Board. If such an officer be elected, the chairman of the
board shall preside at meetings of the board of directors and exercise and perform such
other powers and duties as may be from time to time assigned to him by the board of
di¡ectors or prescribed by the Bylaws. If there is no president, the chairman of the board
shall, in addition, be the chief executive officer of this corporation and shall have the
powers and duties prescribed in subsection (b) below.

(b) President. Subject to such supervisory powers, if any, as may be given by
the board of directors to the chairman of the board, the president shall, subject to the
control ofthe board ofdirectors, generally supervise, direct, and conhol the business and
the ofÍicérs of this corporation. In the absence of the chaimran of the board, or if there be
none, the president shall preside at all meetings of the board of directors. The president
shall have such other powers and duties as may be prescribed by the board of directors or
the Bylaws. The president shall be the chief executive officer of this corporation unless
the chairman of the board, if any, is so designated.

(c) Více President. In the absence or disability of the president, the vice
presidents, if any, in order of their rank as fixed by the board of directors or, if not
ranked, a vice president designated by the board ofdirectors, shall perform all the duties
of the president, and when so acting shall have all the powers of and be subject to all the
restrictions upon, the president. The vice presidents shall have such other powers and
perform such other duties as from time to time may be prescribed for them respectively
by the board of directors or Bylaws and the chairman of the board.

(d) Secretar)¡. The secretary shall attend to the following:

(1) Book of Minutes. The secretary shall keep or cause to be kept, at
the principal executive off,rce or such other place as the board of directors may
direct, a book of minutes of all meetings and actions of directors and committees
of directors, with the time and place of holding, whether regular or special, and, if
special, how authorized, the notice given, the names of those present at such
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meetings, the number of directors present or represented at directors' meetings,
and the proceedings of such meetings.

(2) Directors' Records. The secretary shall keep or cause to be kept, at
this corporation's principal executive office or at a place determined by resolution
of the board, a record of this corporation's directors and memters of all
comrnittees, if any, showing each director's name and address.

(3) Notices. Seal and Other Duties. The seøetary shall give, or cause
to be given, notice of all meetings of the board of direciors re{uired by the
Bylaws or by law to be given. The secretary shall keep the seal oi tLi,
corporation in safe custody. The secretary shall have other polvers and perform
such other duties as may be prescribed by the board of directois or the Byläws.

(e) Chief Financial Officer. The chief financial officer shall attend to tbe
following:

(1) Books of Accor¡u!. The chief financial officer shall keep and
maintain, or cause to be kept and maintained, adequate and correct books and
records of accounts of the properties and business transactions of this corporation.
The chief financial officer shall send or cause to be given to the directors such
financial statements and reports as âre required to bì given by law, by these
B_ylaws, or by the board. The books of account shall be open to inspection by any
director at all reasonable times.

Ø Deposit and Disbursement of Money and Valuables. The chief
financial officer shall deposit or cause to be deposit.d utt rno*y and other
valuables in the name and to the credit of this corporation with such depositories
as may be designated by the board of directors, and the chief finarrcùl ofü.",
shall disburse the funds of this corporation as may be ordered by the board of
directors. The chief financial officer shall render io the president and directors,
whenever they request it, an account of all transactions effected by the chief
financial officer and of the financial condition of this corporation. The chief
financial officer shall have such other powers and perform such other duties as
may be prescribed by the board of directors or the Bylaws.

(3) B-ond. If required by the boald of directors, the chief financial
offtcer shall give this corporation a bond in the amount and with the surety or.
sureties specified by the board of directors for faithful performance of the ¿uties
of such office and for restoration to this corporation of all its books, papers,
vouchers, money and other property of every kind in the possession oi uìrder
control of the chief financial officer on such officer's death. resignation,
retirement or removal from office.
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section l' Rieht of hdemnitl/. To the fullest extent permitted by law, thiscorporation shall indemni& any pt"s"ni or fo*", director, offi".r, employee or other,oagent,,ofthis corporation, as that term is defined in section 523'g of the caiifornia Ñonpront publicBenefit corporation Law, against all expenses, judgments, fines, settlements and other amountsactually and reasonably incuned by them in conne-ction øtt *y ,.pror".ãil;;", 
that term isused in that section, and including an actio¡ by-orin trt" ¡ght of this corporation, by reason ofthe fact 

lhat the person is or was ip.rron desciibed in that lection. ,,Expenses,', 
as used in thisBylaw, shall have the same meaning as in section sz3g(aj oisuch Law.

section 2' Approval of Indemnitl¿. on written request to the board by any personseeking indemnification under section sz:8(t) or section szãa1c¡ of the california NonprofitPublic Benefit corporation Law, the boar$ s1áil ptompuy ã"t"rrnin. under section 523g(e) ofsuch Låw whether the applicable standard of conduct'r"i rortt in section 523g(b) or section5238(c) has been met and, if so, the board shall authorize indernnification. If the boa¡d cannotauthorize indemnification because the number of directors who¿re parties to the proceeding withrespect to which indemnification is sought prevents ttre formation or 
" 

quo** Ji directors whoare not parries to that proceeding, then alplication shall be ma¿e by this corporation or the agentor the attorney or other person rendering a defense to the agent to the court in which theproceeding is or was pending for a determination, whether ãr not the application by the agent,attomey, or other person is opposed by this corporátion

section 3' . Advancçlren! o[ Fxpenses. To the fi¡llest extent permitted by law andexcept as otherwise determined by the boar¿ in ¿ specific instance, 
"*prrrræ 

incurred by a person'seeking indemnification under sèctions I and,2 utou" in defendin F unyproceeding covered bythose sections shall be advanced by this corporation before final dìsposiiion ofthå proc""ding,on receipt by this corporation of an undertaking by or or lrrrur or ürat person that the advancewill be repaid unless it is ultimately determineã tnat th;p;;;;n is entitlËd to ue incemnified bythis corporation for those expenses,

section 4' Insurance. The corporation shall have the right to purchase and maintaininsurance to the full extent permittta by law on behalf of its officers, directors, employees, andorher agents, againsr any riability assertãd againsr or incurred uv *v åm";;;*;;;;, employee,

;:ffff: 
in such capacitv or arising our of tñe officer,s, dir""to.'r, å-proy"å'r, àr agent,s status

ARTICLE XI
A

ARTICLE XII
RECORDS AND REPORTS

Maíntenance of corporate Recordq. The corporation shalr keep:

Adequate and conect books and records ofaccount; and

written minutes of the proceedings of its board a'd committees of the
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(a)

(b)
board.
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Section 2. Inspection by Directors. Every director shall have the absolute right at
any reasonable time to inspect this corporation's books, records, documents of every kind,
physical properties, and the records of each of its subsidiaries. The inspection may be made in
person or by the director's agent or attomey. The right of inspection includes the right to copy
and make extracts of documents.

Section 3. Annual Report. The corporation shall cause an annual report to be sent to
the directors within one hundred twenty (120) days after the end of this corporation's fiscal year.
That report shall contain the following information, in appropriate detail, for the fiscal year:

(a) The assets and liabilities, including the trust funds, of this corporation as

of the end of tlie fiscal year.

(b) The principal changes in assets and liabilities, including trust funds, during
the fiscal year.

(c) The revenue or receipts ofthis corporation, both unrestricted and restricted
to particular purposes, for the fiscal year.

(d) The expenses or disbursements of this corporation, for both general and
restricted pulposes, dqring the fiscal year.

(e) Any infornation required by Section 4 below.

The annual report shall be accompanied by any report on it of independent accountants
or, if there is no such report, by the certificate of an authorized officer of this corporation that
such statements were prepared without audit from this corporation's books and records.

Section 4. Annual Statement of Certain Transactions and Indenmifications. As part
of the annual report to all directors, or as a separate document if no armual report is issued, this
corporation shall annually prepare and furnish to each director a statement of any transaction or
indemnification of the following kind within one hundred twenty (120) days after the end of this
corporation' s fiscal year:

(a) Any transaction (i) in which this corporation, its parent, or its subsidiary
was a partY, (ii) in which an "interested person" had a direct or indirect matedal financial
interest (but a mere coflunon directorship is not a material financial interest), and (iii)
which involved more than Fifty Thousand Dollars ($50,000.00), or was one of a number
of transactions with the sarne interested person involving, in the aggregate, more than
Fifty Thousand Dollars ($50,000.00). For this pulpose, un "irrt"..rt"d p"rion'; is either of
th.e following:

(1) Any director or officer of this corporation, its parent. or subsidiary;

(2) Any holder of more than ten percent (10%) of the voting power of
this corporation, its parent, or its subsidiary.

or
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The statement shall include a brief description of the transaction, the names of interested

persons involved, their relationship to this corporation, the nature of their interest in the

hansaction and, if practicable, the amount of that interest; provided that if the transaction

was with a partnerihip in which the interested person is a partner, only the interest of the

partnership need bþ stated.

(b) Any indemnifications or advances aggregating more than Ten Thousand

Dollars'($10,000.00) paid during the fiscal year to any officer or director of this

corporation under Arlicle X of these Bylarvs.

Section 1

June 30.

ARTICLE XIII
MISCELLANEOUS

Fisgal Y-ear. The fiscal year of this corporation shall be July I through

Section 2. Checks.. Drafts. Evidence of- Indebtedness. All checks, drafts or other

orders for payment of money, notes or other evidences of indebtedness, issued in the name of or

payable to-this corporation, shall be signed or endorsed by such person or persons and in such

manner as from time to time shall be determined by resolution of the board of directors.

Section 3. Corporate Contracts and Instrumeuts: How Executed. The board of
directors, except as otherwise provided in these Bylaws, may authorize any officer or officers,

agent or agents, to enter into any contract or execute any instrument in the name of and on behalf

oi thir corporation, and this authority may be general or confined to specific instances; and,

unless so ãuthorized or ratified by the board of directors or within the agency power of an

officer, no officer, agent or employee shall have any povrer or authority to bind this corporation

by any contract or engagement or to pledge its credít or to render it liable for any purpose or for

any amount.

Sectio¡ 4. Construction and Defifiitions. Unless the context requires otherwise, the

general provisions, rules of construction, and definitions in the Califomia Nonprofit Public

Benefit Corporation Law shall govem the construction of these Bylaws. Without limiting the

generality of the above, the masculine gender includes the feminine and neuter, the singular

number includes the plural, the plural number includes the singular, and the term "person"

includes both a legal entity and a natural person'

ARTICLE XTV
AMENDMENTS

New Bylaws may be adopted or these Bylaws may be amended or repealed by approval

of at least two-thirds (2ß) of the board of directors; except that anyprovision of these Bylaws

providing for the designation or selection, rather than election, of any director or directors may

not be amended or repealed without the written consent of the person or persons entitled to

designate or select any such director(s).
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CERTIFICATE OF SECRETARY

I hereby certify that I am the duly elected and acting Secretary of the Irvine Community
Alliance Fund, a California nonprofit public benefit corporation, and that the above and
foregoing Amended and Restated Bylaws were adopted as ihe Bylaws of this corporation at a
meeting of the board of directors of said corporation held on Ociober 73,2005, änd that they
have not been amended or modified since that date.

Executed on October 72,2006, at kvine, California.

Secretary
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AMENDED AND RESTATEI)
ARTICLES OF INCORPORATION

OF
TO: IRVINE FOUNDATION

Douglas A. Rapp and Kathleen J. Graves hereby certify that:

ENDORSED. FILED
in lhe off¡c^€ ol tho socßtâry ol $ale

ol the gab of Cai¡foinh

JUL 0 2 200?

BlllJ0NES, $eqelary ol Stals

1. They are the president and Secretary, respectiver¡ of To: IRVINE
FOIINDATION, a carifornia nonprofit public benefit corporation,

2' The Articles of Incorporation of this Corporation a¡e amended and restated in
their entirety to read as follows:

ARTICLE I

The name of this Corporation is:

IRVII.IE COMMUNITY ALLIANCE FUND

ARTICLE II

This corpor.ation is^ a nonprofit pubric benefit corporation and is notorganized for the nrivalg gain of uny p"rson. It is organized un¿er the NonprofitPublic Benefir corngytr-on Law foipuuri" *J 
"rr*iìãurrli.poses. The specifïc

þurposes for which this Corporation is organi zed. arc:

To raise, receive and dishibute funds, property and other resources to aid,sponsor, promote, advance and assist in the charitable provision of puùiüparks, recreation and community services in and for the city of kvine andthe greater kvine area.

ARTICLE III
(a) The properly of this Corporation is irrevocably dedicated to publicand charitable purposes and no part of tire net income o, *r.í, of this corporationshall ever inure to the beneht of any director, ofñcer àr member of thiscorporation, or to the benefit of any privåte person, firm or corporation, exceptingonly the City of kvine.

(b) upon the ïlgi"g up or dissolution of this corporation, and afterpayrng or adequately-providing øi ttt. debts and riuuiiitie. or tni, corporation,the remaining assets shall be ¿istribute¿ to the cify of l.vin"î, a public purpose.
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ARTICLE W

(a) This corporation is organized and operated exclusively for
charitable and educational purposes within the meaninj of section sorrcli¡l ãithe Intemal Revenue code. Notwithstanding any Jthø prouisions òi't¡r*
Articles, this Corporation shall not carry on 

"ny 
other activities not permitteúio

!9 carried on (i) by a corporation exempt from Èederal Income Tax under Section
501(c)(3) of the Internar Revenue code, or the corresponding provision or any
future United States internal revenue law, or (b) by u 

"orpot"iiãn 
conhibutiil;á

which are deductibleunder Section 170(c)(2) òf th; Internal Revenue Code, or the
corresponding provision of any futu¡e united states internal revenue law.

(b) No substantial part of the activities of this Corporation or theactivities of its directors and officers (in their capacity as directors and/or officersof this. corporation) shall consist of carrying o' propuganda, or otherwise
attempting to influence legislation, and this Coiporatio" rrtãrf not participate-ãr
intervene in (including the publishing or distribution of statements) any potiti".i
campaign on behalf of any candidate for public office.

ARTICLE V

Th9 liability of the directors of this corporation for monetary damages
shall be eliminated to the fi¡llest extent permissible under califomiai"* -ñ;
amendment, repeal or modification of this Article V shall not adversefv ufruriu"íright or protection of a director of this Corporation existing at the time of such
amendment, repeal or modification.

ARTICLE VI

- This Corporation is authorized to indemniff the directors and officers ofthis corporation to the fi.rllest extent permissible *á". califomia law.

3' The foregoing Amended and Restated Articles of Incorporation has been duly
adopted by the Board of Directors of this Corporation.

841/0481 70{001
264881.03 ao7t08l02 2

'l i

,o
t
û

I

:



J..
t
I
a
I
I
I
I
D
3
D
D
B
D
D
B
D
a
D
D

D
c,

E
E
Ð

D

à
þ
Ð

Þ
Þ

D

D

D

D

E

Ð

Þ

D

Þ

à

Ð

¡
)

4' This Corporation has no members, and thus, the foregoing Amended and Restated

Articles of lncorporation was adopted by approval of the Board of Directors of this Corporation

alone.

IN V/ITNESS WHEREOF, this Amended and Restated Articles of Incorporation has

been signed by the President and by the Secretary of this Corporation as of March 14,2002.
IVe further decrare under- penalty of perjury under the rawsof the state of california thåt trre'maitårs set forth,in thiscertificate are true and correct of our own knowledge.

Secretary J
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