
 
 

Scan this QR code for an electronic 
copy of the Agenda and staff reports. 

 

 
 
 
 
 
 
 
 
 
 
 
Adam Buchanan 
President 
 
Ira Glasky 
Vice President 
 
Alan Battenfield 
Clerk 
 
Board Members: 
Melissa Fox 
Stephanie Bynon 

 

AGENDA 
 

IRVINE CHILD CARE PROJECT 
REGULAR MEETING 

 

September 14, 2020 
8:30 AM 

 

Irvine Child Resource Center 
14341 Yale Avenue 

Irvine, California 
 

IMPORTANT PUBLIC HEALTH AND SAFETY MESSAGE REGARDING 
PARTICIPATION IN IRVINE CHILD CARE PROJECT MEETING 

 
AS A RESULT OF THE COVID-19 VIRUS, AND RESULTING ORDERS AND DIRECTION FROM THE 
PRESIDENT OF THE UNITED STATES, AND THE GOVERNOR OF THE STATE OF CALIFORNIA, AND THE 
ORANGE COUNTY HEALTH CARE AGENCY, AS WELL AS THE CITY OF IRVINE EMERGENCY 
DECLARATION, THE PUBLIC WILL NOT BE PERMITTED TO PHYSICALLY ATTEND THE IRVINE CHILD CARE 
PROJECT MEETING TO WHICH THIS AGENDA APPLIES. 
 
YOU MAY SUBMIT COMMENTS ON ANY AGENDA ITEM OR ON ANY ITEM NOT ON THE AGENDA, IN 
WRITING VIA MAIL TO “ATTN: IRVINE CHILD CARE PROJECT,” ONE CIVIC CENTER PLAZA, IRVINE, CA 
92606 OR BY EMAIL TO SDINEEN@CITYOFIRVINE.ORG. EMAILS RECEIVED FOR AGENDA ITEMS WILL BE 
READ INTO THE RECORD AT THE TIME DETERMINED BY THE CHAIRPERSON. 
 
PLEASE NOTE: THE IRVINE CHILD CARE PROJECT IS MAKING EVERY EFFORT TO FOLLOW THE SPIRIT 
AND INTENT OF THE BROWN ACT AND OTHER APPLICABLE LAWS REGULATING THE CONDUCT OF 
PUBLIC MEETINGS, IN ORDER TO MAXIMIZE TRANSPARENCY AND PUBLIC ACCESS. IT WOULD BE 
APPRECIATED IF COMMUNICATIONS OF PUBLIC COMMENTS RELATED TO ITEMS ON THE AGENDA, OR 
ITEMS NOT ON THE AGENDA, ARE PROVIDED PRIOR TO THE COMMENCEMENT OF THE MEETING AT 
LEAST 24 HOURS BEFORE THE MEETING, SPECIFIC DETAILS ABOUT HOW TO OBSERVE AND 
PARTICIPATE, WHICH MAY INCLUDE EITHER TELE-CONFERENCING, VIDEO-CONFERENCING, OR 
ANOTHER EQUIVALENT OPTION, WILL BE INCLUDED ON THE CITY’S WEBSITE. 

 
Speaker’s Form/Request to Speak - If you would like to address the Board on a scheduled agenda item, please 
complete the Request to Speak Form. Speaker’s Forms are located on the table at the entrance to the Conference 
Room. Please identify on the card your name, address and the item on which you would like to speak and return 
to the Recording Secretary. The Request to Speak Form assists the Chair in ensuring that all persons wishing to 
address the Board are recognized. Your name will be called at the time the matter is heard by the Board.
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CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
INTRODUCTIONS 
 
ANNOUNCEMENTS 
 
PRESENTATIONS 
 
ADDITIONS AND DELETIONS TO THE AGENDA 
Additions to the agenda are limited by California Government Code Section 54954.2 of the Brown Act and 
for those items that arise after the posting of the Agenda and must be acted upon prior to the next Board 
meeting. 

 
PUBLIC COMMENTS  
Any member of the public may address the Board on items within the Board’s subject matter jurisdiction, but 
which are not listed on the Agenda during PUBLIC COMMENTS. However, no action may be taken on 
matters that are not part of the posted agenda. PUBLIC COMMENTS are scheduled for 30 minutes and are 
limited to 3 minutes per person. 

 
CONSENT CALENDAR 
All matters listed under Consent Calendar are considered to be routine and enacted by one roll call vote. 
There will be no discussion of these items unless members of the Board request specific items to be removed 
from the Consent Calendar for separate discussion. Any member of the public may address the Board on 
items on the Consent Calendar. Public comments on any item or items on the consent calendar are limited 
to three minutes per speaker. If you wish to speak to a particular item or items, please complete a Speakers 
Form and submit to Recording Secretary. 

 
1. APPROVAL OF IRVINE CHILD CARE PROJECT (ICCP) MINUTES 
 

ACTION:  
Approve the minutes of a regular meeting of the Irvine Child Care Project held on 
June 8, 2020. 

 
ACTION:  
Approve the minutes of a special meeting of the Irvine Child Care Project held on 
July 20, 2020. 
 
ACTION:  
Approve the minutes of a special meeting of the Irvine Child Care Project held on 
August 10, 2020. 
 

 
2. WARRANT REQUEST – CONTINUING DEVELOPMENT, INC. 
 
 RECOMMENDED ACTION:  

Approve payment of $ 61,462.14 to Continuing Development, Inc. for child care 
development services for July 1-31, 2020. 
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3. WARRANT REQUEST – ICCP PROVIDERS IRVINE CHILDREN’S FUND 
SCHOLARSHIPS 
 
RECOMMENDED ACTION:  
Approve payment of $2,750.00 to the City of Irvine for Program and Grant 
Administration for the month of July 2020. 
 

 $ 2,750.00 to Rainbow Rising  
 $      00.00 to Kids Stuff  
 $      00.00 to Continuing Development Inc.  
 $      00.00 to Dolphin Club  
 $      00.00 to Creekers Club 

 
4.  WARRANT REQUEST – CITY OF IRVINE 

 
RECOMMENDED ACTION:  
Approve payment of $15,286.09 to the City of Irvine for Program and Grant 
Administration for the month of July 2020. 
 

 $  14,165.09 for Program Administration 
 $    1,121.00 for Grant Administration 
 

5. WARRANT REQUEST – IRVINE UNIFIED SCHOOL DISTRICT (IUSD) 
 
 RECOMMENDED ACTION:  

Approve payment of $72,423.34 for Facilities and Financial Support Services, 
Utilities, Custodial Services, Custodial Equipment Amortization and payment for 
sale of IUSD-owned portables to ICCP for the month of April 2020. 

 
 $10,589.42 for Payment of Portable Purchase 
 $  7,625.92 for Utilities 
 $  6,858.33 for Facilities & Financial Support   
 $     675.00 for Custodial Equip Amortization 
 $46,674.67 for Custodial Services 
 

6. ICCP PAYMENTS ISSUED JULY 2020 
 
 RECOMMENDED ACTION:  

Receive and file attached record of payments issued July 2020 for service month 
May 2020. 

 
7.  ICCP PAYMENTS ISSUED AUGUST 2020 
 
 RECOMMENDED ACTION:  

Receive and file attached record of payments issued August 2020 for service month 
June 2020. 
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8. ICCP EXPENSES PAID BY IUSD 
 
 RECOMMENDED ACTION:  

Review and accept attached invoices in the total amount of $6,401.27 paid by IUSD 
on behalf of ICCP. 

 
9. DEPOSIT OF SCHOLARSHIP FUNDS FROM ICF 
 

RECOMMENDED ACTION:  
Authorize the deposit of funds from the ICF into the appropriate account as follows:  

 
 $ 15,286.81       01-005-712-00-8699 
 $          0.00       01-005-712-00-8689 

 
10. DEPOSIT OF STATE GRANT APPORTIONMENT 
 

RECOMMENDED ACTION:  
Authorize the deposit of grant funds from the State Department of Education into 
the appropriate account as follows:  

 
 $   54,435.00         01-005-50100-8290 
 $   25,023.00         01-005-50100-8290 
 $ 149,758.00         01-005-50100-8590 
 

11. SUBCONTRACT AGREEMENT WITH CONTINUING DEVELOPMENT, INC. FOR 
CALIFORNIA DEPARTMENT OF EDUCATION GENERAL CHILD CARE AND 
DEVELOPMENT PROGRAM GRANT FUNDING (CCTR - 0163) 

 
RECOMMENDED ACTION:  
Receive and file Subcontract Agreement with Continuing Development, Inc. for 
California Department of Education General Child Care and Development 
Program Grant Funding 

 
BOARD BUSINESS 
 
12.  SIGNATURE AUTHORIZATION FOR CALIFORNIA DEPARTMENT OF 

EDUCATION STATE CCTR GRANT DOCUMENTS 
 

RECOMMENDED ACTION:  
Authorize the Designated Program Director on the CDE Contract to approve the 
Quarterly Attendance and Fiscal Report data entered into the CPARIS system by 
the subcontractor and additional CCTR documents as outlined above, as needed. 

 
13.  ICF SCHOLARSHIP FUNDING ALLOCATION TO ICCP FOR FY 2020-21 

SCHOLARSHIP PROGRAM 
 

RECOMMENDED ACTION:  
Accept ICF allocation of $80,000 for child care scholarships for FY 2020-21. 
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14.  ICCP CHILD CARE PROJECT RENT RELIEF FOR PROVIDERS  
 
RECOMMENDED ACTION: Approve one of the options provided: 
 
Option A: Waiver of 50 percent of the rental payments for the month of October 2020 
which would be a loss in revenue to ICCP of $78,870. 

 
Option B: No additional waiver for rental payments, or any portion thereof, beyond 
September 2020. 
 
Option C: Additional rent relief options as proposed by the Board. 

 
REPORTS 

 
15. FACILITIES AND BUDGET REPORT – JOHN FOGARTY 
 
16. ICCP ADMINISTRATOR’S REPORT – TRACI STUBBLER 

 
ADJOURNMENT 
 
The next Regular Irvine Child Care Project Board Meeting will convene at 8:30 a.m. on 
Monday, October 19, 2020. 
 
 

NOTICE TO THE PUBLIC 
 

At 11:00 a.m., the Irvine Child Care Project will determine which of the remaining agenda items can be considered 
and acted upon prior to 12:00 noon and will continue all other items on which additional time is required until a 
future Committee meeting. All meetings are scheduled to terminate at 12:00 noon. 

 
STAFF REPORTS 

 
As a general rule, staff reports or other written documentation have been prepared or organized with respect to 
each item of business listed on the agenda. Copies of these materials are on file with the Irvine Child Care Project 
liaison and are available for public inspection and copying once the agenda is publicly posted, (at least 72 hours 
prior to a regular Irvine Child Care Project meeting). Staff reports can also be downloaded from the City’s website 
at cityofirvine.org beginning the Friday prior to the scheduled Irvine Child Care Project Board meeting on Monday. 
 
If you have any questions regarding any item of business on the agenda for this meeting, or any of the staff reports 
or other documentation relating to any agenda item, please contact Irvine Child Care Project liaison at (949) 724-
6503. 
 

SUPPLEMENTAL MATERIAL RECEIVED AFTER THE POSTING OF THE AGENDA 
 

Any supplemental writings or documents distributed to a majority of the Irvine Child Care Project regarding any 
item on this agenda after the posting of the agenda will be available for public review in the Community Services 
Department, One Civic Center Plaza, Irvine, California, during normal business hours. In addition, such writings or 
documents will be made available for public review at the respective public meeting. 
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SUBMITTAL OF INFORMATION BY MEMBERS OF THE PUBLIC FOR DISSEMINATION OR 
PRESENTATION AT PUBLIC MEETINGS 

 
Written Materials/handouts: 

 
Any member of the public who desires to submit documentation in hard copy form may do so prior to the meeting 
or at the time he/she addresses the Irvine Child Care Project Board. Please provide 15 copies of the information 
to be submitted and file with the Recording Secretary at the time of arrival to the meeting. This information will be 
disseminated to the Irvine Child Care Project at the time testimony is given. 

 
CITY SERVICES TO FACILITATE ACCESS TO PUBLIC MEETINGS 

 
It is the intention of the City of Irvine to comply with the Americans with Disabilities Act (ADA) in all respects. If, as 
an attendee or a participant at this meeting, you will need special assistance beyond what is normally provided, 
the City of Irvine will attempt to accommodate you in every reasonable manner. Please contact Irvine Child Care 
Project liaison at 949-724-6647 at least 48 hours prior to the meeting to inform us of your particular needs and to 
determine if accommodation is feasible.  
 
Assisted listening devices are available at the meeting for individuals with hearing impairments. 
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to this meeting. (28 CFR 35. 102-35. 104 ADA Title II) 
 

COMMUNICATION DEVICES 
 

To minimize distractions, please be sure all personal communication devices are turned off or on silent mode. 
MEETING SCHEDULE 

 
Regular meetings of the Irvine Child Care Project are held on the second Monday of each month at 8:30 a.m. 
unless otherwise noted. The Irvine Child Care Project Agenda is posted in the Police Department. Meeting agendas 
and approved minutes are kept current on the City web site at cityofirvine.org. 
 
I hereby certify that the agenda for the Irvine Child Care Project meeting was posted at the main entrance of City 
Hall and in the posting book located in the Public Safety Lobby, One Civic Center Plaza, Irvine, California on  
_September 8, 2020_  by  5:30  p.m. as well as on the City’s web page. 
 

/s/ Rebecca Parmer  
Board Liaison 



CONSENT 
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Adam Buchanan 
President 
 
Ira Glasky 
Vice President 
 
Alan Battenfield 
Clerk 
 
Board Members: 
Melissa Fox 
Stephanie Bynon 

 

 
MINUTES 

 

IRVINE CHILD CARE PROJECT 
REGULAR MEETING 

 

June 8, 2020 
8:30 AM 

 

Irvine Child Resource Center 
14341 Yale Avenue 

Irvine, California 
 

 
CALL TO ORDER 
 
A regular meeting of the Irvine Child Care Project (ICCP) was called to order on Monday, 
June 8, 2020 at 8:30 a.m. by President Buchanan. 
 
ROLL CALL   
 

Present: BOARD MEMBER:   Stephanie Bynon 
BOARD MEMBER:   Melissa Fox 

   CLERK:    Alan Battenfield  
   VICE PRESIDENT:   Ira Glasky 

PRESIDENT:   Adam Buchanan  
 

PLEDGE OF ALLEGIANCE 
 
Supervisor Stubbler led the Pledge of Allegiance. 
 
INTRODUCTIONS 
 
There were no introductions. 
 
ANNOUNCEMENTS 
 
There were no announcements. 
 
PRESENTATIONS 
 
There were no presentations. 
 
ADDITIONS AND DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 



Irvine Child Care Project Regular Meeting Minutes June 8, 2020 
 
 

 2 
 

PUBLIC COMMENTS  
 
Ellen England, Director of Creekers Club, thanked the Irvine Child Care Project (ICCP) 
Board for waiving rent in April, May, and June. She thanked Community Services 
Supervisor Traci Stubbler for facilitating access to PPE supplies for ICCP programs and 
for working with IUSD to provide additional space on the campus for her program. She 
expressed concern for the future of Creekers’ Club due to the ongoing challenges posed 
by Covid-19 as well as hope that the Board will continue to hold emergency meetings 
between regular meetings during Covid-19. 
 
CONSENT CALENDAR 
 
Moved by Board Member Fox, seconded by Clerk Battenfield, and unanimously 
carried to approve Consent Calendar items 1 through 8. 
 
1. APPROVAL OF IRVINE CHILD CARE PROJECT (ICCP) MINUTES 
 

ACTION:  
Approve minutes of the Irvine Child Care Project regular meeting of May 11, 2020. 

 
2. WARRANT REQUEST – CONTINUING DEVELOPMENT, INC. 
 
 ACTION:  

Approve payment of $73,547.07 to Continuing Development, Inc. for child care 
development services for April 1-30, 2020. 

 
3. WARRANT REQUEST – CITY OF IRVINE 

 
ACTION:  
Approve payment of $14,684.19 to the City of Irvine for Program and Grant 
Administration for the month of April 2020. 
 

 $  13,539.19 for Program Administration 
 $    1,145.00 for Grant Administration 
 

4. WARRANT REQUEST – IRVINE UNIFIED SCHOOL DISTRICT (IUSD) 
 
 ACTION:  

Approve payment of $69,646.76 for Facilities and Financial Support Services, 
Utilities, Custodial Services, Custodial Equipment Amortization and payment for 
sale of IUSD-owned portables to ICCP for the month of April 2020. 

 
 $44,452.92 for Custodial Services 
 $     675.00 for Custodial Equip Amortization 
 $10,589.42 for Payment of Portable Purchase 
 $  7,262.75 for Utilities 
 $  6,666.67 for Facilities & Financial Support   
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5. ICCP EXPENSES PAID BY IUSD 
 
 ACTION:  

Review and accept attached invoices in the total amount of $34,795.10 paid by 
IUSD on behalf of ICCP. 

 
6. DEPOSIT OF STATE GRANT APPORTIONMENT 
 

ACTION:  
Authorize the deposit of grant funds from the State Department of Education into 
the appropriate account as follows:  

 
 $   13,528.00         01-005-50100-8290 
 $     6,219.00         01-005-50100-8290 
 $   37,215.00         01-005-50100-8590 

 
7. RENEWAL OF MEMORANDUM OF UNDERSTANDING FOR IRVINE CHILD 

CARE PROJECT (ICCP) USE OF PERMANENT CHILD CARE BUILDINGS AT 
BEACON PARK K-8 SCHOOL CAMPUS 

 
ACTION:  
Authorize Board President Adam Buchanan to sign the attached Memorandum of 
Understanding for ICCP use of permanent child care buildings at the Beacon Park 
K-8 school campus for the time period July 1, 2020 through June 30, 2021. 
 

8. RENEWAL OF MEMORANDUM OF UNDERSTANDING FOR IRVINE CHILD 
CARE PROJECT (ICCP) USE OF PERMANENT CHILD CARE BUILDINGS AT 
CADENCE PARK K-8 SCHOOL CAMPUS 

 
 ACTION:  

Authorize Board President Adam Buchanan to sign the attached Memorandum of 
Understanding for ICCP use of permanent child care buildings at the Cadence Park 
K-8 school campus for the time period July 1, 2020 through June 30, 2021. 

 
BOARD BUSINESS 
 
9. WARRANT REQUEST – CONTINUING DEVELOPMENT INC. 
 

Moved by Vice President Glasky, seconded by Board Member Bynon, and 
unanimously carried to: 

 
 ACTION: 

Approve payment of $6,311.49 to Continuing Development Inc. for child care 
development services for the month of March 2020. 
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10. ICCP CHILD CARE PROJECT RENT RELIEF FOR PROVIDERS 
CONSIDERATION 
 
Public Comment on item 10: Michael Hagemann, parent of a child who attends 
Creekers’ Club, expressed concern about the effects of Covid-19 on the long and 
short term viability of the program due to a variety of increased costs related to 
health and safety and a reduction of revenue due to lower enrollment. He requests 
that the board select Option C from the item and continue to waive rent for ICCP 
programs for the months of July, August, and September 2020. 
 
Discussion included: Board Member Fox expressed her support of a three month 
rent relief. Clerk Glasky asked about exploring the possibility of tying rent to 
enrollment numbers and recommended the board waive rent for one month and 
begin monthly ICCP special meetings moving forward in order to discuss future 
month’s rent relief on an ongoing basis.  
 
Moved by Board Member Fox, seconded by Clerk Battenfield, and 
unanimously carried to: 
 
ACTION: Approve Option A: Waiver from the rental payments for the month of July 
2020 which would be a loss in revenue to ICCP of $157,740 per month. And direct 
staff to schedule a special ICCP board meeting in July. 

 
11. ICCP PROPOSED BUDGET FOR FY 2020-21 WITH MULTI-YEAR BUDGET 

PROJECTIONS 
 
ACTION:  
Submitted for the Board’s review and discussion. 

 
REPORTS 

 
12. FACILITIES AND BUDGET REPORT – JOHN FOGARTY 
 

Report included in packet was reviewed 
 
13. ICCP ADMINISTRATOR’S REPORT – TRACI STUBBLER 

 
Report included in packet was reviewed 
 

ADJOURNMENT 
 
Moved by Vice President Glasky, seconded by Board Member Fox, and unanimously 
carried to adjourn the meeting at 9:17 a.m. The next Regular Irvine Child Care Project 
Board Meeting will convene at 8:30 a.m. on Monday, September 14, 2020. 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
Adam Buchanan 
President 
 
Ira Glasky 
Vice President 
 
Alan Battenfield 
Clerk 
 
Board Members: 
Melissa Fox 
Stephanie Bynon 

 

 
MINUTES 

 

IRVINE CHILD CARE PROJECT 
SPECIAL MEETING 

 

July 20, 2020 
8:30 AM 

 

Irvine Child Resource Center 
14341 Yale Avenue 

Irvine, California 
 

 
CALL TO ORDER 
 
A special meeting of the Irvine Child Care Project (ICCP) was called to order on Monday, 
July 20, 2020 at 8:30 a.m. by President Buchanan. 
 
ROLL CALL   
 

Present: BOARD MEMBER:   Stephanie Bynon 
BOARD MEMBER:   Melissa Fox 

   CLERK:    Alan Battenfield 
   VICE PRESIDENT:   Ira Glasky 

PRESIDENT:   Adam Buchanan  
 

PLEDGE OF ALLEGIANCE 
 
Supervisor Stubbler led the Pledge of Allegiance. 
 
INTRODUCTIONS 
 
There were no introductions. 
 
ANNOUNCEMENTS 
 
There were no announcements. 
 
PRESENTATIONS 
 
There were no presentations. 
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ADDITIONS AND DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda 
 
PUBLIC COMMENTS  
 
Ellen England, Director of Creekers’ Club expressed her gratitude to the ICCP board for 
the ongoing rent relief, she stated that it has allowed her to retain staff. She also thanked 
Community Services Supervisor Traci Stubbler for the continued support in securing 
additional space on her IUSD campus for her program. Ellen expressed hope for the future 
of her program based on the rent relief the ICCP board has provided during this challenging 
time. 
 
BOARD BUSINESS 
 
1. ICCP CHILD CARE PROJECT RENT RELIEF FOR PROVIDERS 

CONSIDERATION 
 

Public Comment on item 1: Michael Hagemann, parent of a child who attends Creekers’ 
Club, thanked the Board for the ongoing rental relief support to ICCP programs. Michael 
asked the Board to select option D and waive all rent for August only, make September 
rent due Friday, September 18, 2020, and place a discussion of September and October 
rent on the September 14, 2020 agenda. Additionally he asked the board to set a special 
meeting in August to discuss programs utilizing additional classrooms after school hours 
to permit smaller group sizes, contingent on the program director obtaining approval from 
both state licensing and the local site administrator. 
 
Discussion included: New State guidelines related to after school program group sizes 
and the impact on enrollment, how ICCP sites are currently accessing additional space on 
campuses, ICCP’s fixed costs moving forward, and how school re-opening will impact 
ICCP enrollment. 
 
Moved by Vice President Glasky, seconded by Board Member Bynon, and 
unanimously carried to: 

 
ACTION: Approve Option A: Waiver from 50 percent of the rental payments for the month 
of August 2020 which would be a loss in revenue to ICCP of $78,870. And ask staff to 
schedule a special meeting in August to discuss rental relief for the month of September.  
 
REPORTS 
 
2. FACILITIES AND BUDGET REPORT – JOHN FOGARTY 
 

Report included in packet was reviewed 
 
3. ICCP ADMINISTRATOR’S REPORT – TRACI STUBBLER 
 

Report included in packet was reviewed 
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ADJOURNMENT 
 
Moved by Clerk Battenfield, seconded by Vice President Glasky, and unanimously carried 
to adjourn the meeting at 9:14 a.m. The next Regular Irvine Child Care Project Board 
Meeting will convene at 8:30 a.m. on Monday, September 14, 2020. 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
Adam Buchanan 
President 
 
Ira Glasky 
Vice President 
 
Alan Battenfield 
Clerk 
 
Board Members: 
Melissa Fox 
Stephanie Bynon 

 

 
MINUTES 

 

IRVINE CHILD CARE PROJECT 
SPECIAL MEETING 

 

August 10, 2020 
8:30 AM 

 

Irvine Child Resource Center 
14341 Yale Avenue 

Irvine, California 
 

 
CALL TO ORDER 
 
A special meeting of the Irvine Child Care Project (ICCP) was called to order on Monday, 
August 10, 2020 at 8:40 a.m. by President Buchanan. 
 
ROLL CALL   
 

Present: BOARD MEMBER:   Stephanie Bynon 
   CLERK:    Alan Battenfield  
   VICE PRESIDENT:   Ira Glasky  

PRESIDENT:   Adam Buchanan  
 

Absent: BOARD MEMBER:   Melissa Fox 
 

PLEDGE OF ALLEGIANCE 
 
Supervisor Stubbler led the Pledge of Allegiance. 
 
INTRODUCTIONS 
 
There were no introductions. 
 
ANNOUNCEMENTS 
 
There were no announcements. 
 
PRESENTATIONS 
 
There were no presentations. 
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ADDITIONS AND DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda 
 
PUBLIC COMMENTS  
 
Ellen England, Director of Creekers’ Club thanked the Board for their previously approved 
rental relief measures. She expressed concern for the future of her program due to its only 
source of income, tuition, being reduced by more than 50 percent, and expressed her 
appreciation to the Board for maintaining open and regular dialogue as she fights to keep 
her business afloat. 
 
Michael Hagemann, parent of a child who attends Creekers’ Club, expressed concern that 
enrollment at some Irvine Child Care Project (ICCP) programs may be lower than 50 
percent moving forward into the school year. Michael is worried about the long term viability 
of some ICCP programs based on continual reduced enrollment due to the financial 
impacts of Covid-19 and the negative impact it will have if programs close as parents will 
not have access to on-campus child care. Michael asked that the Board consider exploring 
the possibility of loan or grant options from IUSD and the City of Irvine. He also requested 
that the Board select Option C, on item 1, and waive all rent for September, or consider 
waiving a portion of rent now while asking for the remainder to be deferred to a later date. 
 
BOARD BUSINESS 
 
1. ICCP CHILD CARE PROJECT RENT RELIEF FOR PROVIDERS  

 
Discussion included: Vice President Glasky inquired about the total rent that has 
been waived by the ICCP Board to date, Clerk Battenfield expressed concern that 
some sites are below 50 percent enrollment while noting that ICCP cannot continue 
to waive rent indefinitely. 

 
Moved by Vice President Glasky, seconded by Clerk Battenfield, and 
unanimously carried by the Board Members present to: 
 
ACTION: Approve Option A: Waiver of 50 percent of the rental payments for the 
month of September 2020 which would be a loss in revenue to ICCP of $78,870. 

 
ADJOURNMENT 
 
Moved by Vice President Glasky, seconded by Clerk Battenfield, and unanimously carried 
by the Board Members present to adjourn the meeting at 8:58 a.m. The next Regular Irvine 
Child Care Project Board Meeting will convene at 8:30 a.m. on Monday, September 14, 
2020. 
 



 

 

 

 

 

 

 

 

ITEM 2 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
IRVINE CHILD CARE PROJECT 

 
 
TOPIC: WARRANT REQUEST – CONTINUING 

DEVELOPMENT INC. 
 
 
DESCRIPTION: Continuing Development Inc. has submitted an invoice 

in the amount of $61,462.14 for child care development 
services for the month of July. This provider served a 
total of 74 children during this month. 
 
A site-by-site breakdown of service follows. 
  
The attached invoice and warrant request in the 
amount of $61,462.14 are submitted for the Board’s 
review and approval. 

 
 
RECOMMENDATION: Approve payment of $61,462.14 to Continuing 

Development, Inc. for child care development services 
for July 1-31, 2020. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 



 

IRVINE CHILD CARE PROJECT 

 

DATE: September 14, 2020 
 
VENDOR 
 
 
CONTINUING DEVELOPMENT 
INC. 
 
 

EXPENDITURE 
CLASSIFICATION 
          
00550159-5810 
 
 
TOTAL 

AMOUNT 
 
 
$61,462.14  
 
 
$61,462.14 

EXPENDITURE CLASSIFICATION SUMMARY 

 
                  
 00550159-5810  $61,462.14 
 
 
      TOTAL   $61,462.14 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ATTENDANCE SUMMARY 

CERTIFIED CHILDREN 

STATE GRANT 

July 2020 
(22 days of service) 

 

CONTINUING DEVELOPMENT INC.: 

Stonegate  4 children served 
   80 child days of enrollment 
 
Oak Creek  9 children served 
   154 child days of enrollment 
 
Vista Verde  0 children served 
   0 child days of enrollment 
 
Plaza Vista  26 children served 
   463 child days of enrollment 
 
Canyon View  2 children served 
   44 child days of enrollment 
 
Turtle Rock  14 children served 
   281 child days of enrollment 
 
Springbrook  0 children served 
   0 child days of enrollment 
 
Deerfield  8 children served 
   159 child days of enrollment 
 
University Park 11 children served 
   175 child days of enrollment 
 

TOTALS:  74 children served 

   1,356 child days of enrollment 

YEAR-TO-DATE: 

   74 children served 

1,356 child days of enrollment    





 

 

 

 

 

 

 

 

ITEM 3 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
IRVINE CHILD CARE PROJECT 

 
 

 
TOPIC: WARRANT REQUESTS – IRVINE CHILDREN’S FUND (ICF) 

SCHOLARSHIPS 
 
 
DESCRIPTION: Warrant requests in the amount of $2,750.00 are submitted for 

the Board’s review and approval for ICF Scholarships during 
the month of July 2020. The warrants to be issued are as 
follows:  

 
The amounts of: 
$ 2,750.00 to Rainbow Rising  
$      00.00 to Kids Stuff  
$      00.00 to Continuing Development Inc.  
$      00.00 to Dolphin Club  
$      00.00 to Creekers Club  
 
A site-by-site breakdown follows. 
 

 
RECOMMENDATIONS: Approve payments for warrants totaling the amount of 

$2,750.00 for ICF Scholarships during the month of July 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 



 
 

 
 

IRVINE CHILD CARE PROJECT 
 

IRVINE CHILDREN’S FUND SCHOLARSHIP PROGRAM 
 

DATE: September 14, 2020 
 
 
VENDOR 
 
Rainbow Rising 
 
Kids Stuff 
 
Continuing Development Inc. 
 
Dolphin Club 
 
Creekers Club 
 
 
 

EXPENDITURE 
CLASSIFICATION 

 
00571259-5817 

 
00571259-5817 

 
                 00571259-5817 

 
00571259-5817 

 
00571259-5817 

 
 

            TOTAL 

AMOUNT 

$   2,750.00  
 

$        00.00 
 

$        00.00 
 

$       00.00  
 
$        00.00 

 
 

$   2,750.00 
  

 
 

 
 
 



ATTENDANCE SUMMARY 
IRVINE CHILDREN’S FUND SCHOLARSHIP PROGRAM 

July 2019 
 
 

 
 

 
 
 
 
 
Number of Children Served This Month: 7 
Number of Child Days of Enrollment This Month: 97 
Number of Sites Served This Month: 4 
Funds Awarded This Month:    $2,750.00 
Number of Children Served Year-to-Date: 7 
Number of Child Days of Enrollment This Year: 97 
Number of Sites Served Year-to-Date: 4 
Funds Awarded Year-to-Date:   $2,750.00 
Number of Children Added to Program This Month: 7 
Number of Children Removed From Program This Month: 0 

     Number of Children On Waiting List: 0 
 
 
 
 
 

 

Alderwood 0 children served  Northwood 2 children served 

Beacon Park 0 children served  Oak Creek 0 children served 

Bonita Canyon 0 children served  Plaza Vista 0 children served 

Brywood 0 children served  Portola Springs 0 children served 

Cadence Park 0 children served  Santiago Hills 0 children served 

Canyon View 0 children served  Springbrook 0 children served 

College Park 0 children served  Stone Creek 0 children served 

Culverdale 2 children served  Stonegate 0 children served 

Cypress Village 0 children served  Turtle Rock 0 children served 

Deerfield 0 children served  University Park 0 children served 

Eastshore 0 children served  Vista Verde 0 children served 

Eastwood 0 children served  Westpark 0 children served 

Greentree 1 child served  Woodbury 0 children served 

Meadow Park 2 children served    



 
 

 
IRVINE CHILD CARE PROJECT / IRVINE CHILDREN’S FUND 

SCHOLARSHIP PROGRAM 
INVOICE 

 
July 2020 

Invoice to the Irvine Child Care Project, One Civic Center Plaza, Irvine, CA 92623-9575 
 
Long Term scholarships awarded to students in the Rainbow Rising program operating at   
Culverdale School, Irvine, for July 2020, reimbursement in the amount of $500.00.  

Long Term scholarships awarded to students in the Rainbow Rising program operating at   
Greentree School, Irvine, for July 2020, reimbursement in the amount of $500.00.   

Long Term scholarships awarded to students in the Rainbow Rising program operating at   
Meadow Park School, Irvine, for July 2020, reimbursement in the amount of $750.00.  

Long Term scholarships awarded to students in the Rainbow Rising program operating at   
Northwood School, Irvine, for July 2020, reimbursement in the amount of $1,000.  

 

 
Total amount due to Rainbow Rising is $2,750.00. 

 

 

 

 

 

 
 



 

 

 

 

 

 

 

 

ITEM 4 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 

 
IRVINE CHILD CARE PROJECT 

TOPIC: WARRANT REQUEST – CITY OF IRVINE 
 

DESCRIPTION: The City of Irvine has submitted an invoice for the 
Board’s review and approval in the amount of 
$15,286.09 for Program and Grant Administration for 
the month of July 2020. 
 
The specific breakdown is as follows: 
 

 $  14,165.09 for Program Administration 
 $    1,121.00 for Grant Administration 

 
 

RECOMMENDATION: Approve payment of $15,286.09 to the City of Irvine 
for Program and Grant Administration for the month of 
July 2020. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Meeting 
September 14, 2020 

IRVINE CHILD CARE PROJECT 



 
DATE: September 14, 2020 

 
 

VENDOR    EXPENDITURE   AMOUNT 
     CLASSIFICATION 
 
 
CITY OF IRVINE   005710-59-5864  $ 14,165.09 
CITY OF IRVINE   005501-59-5810  $   1,121.00 
CITY OF IRVINE   005710-59-5811  $       
CITY OF IRVINE   005710-59-4305  $    
    
     TOTAL    $15,286.09 
 
 

 

 

EXPENDITURE CLASSIFICATION SUMMARY 

  
 005710-59-5864  $  14,165.09 
 005501-59-5810  $    1,121.00    
 005710-59-5811  $       
 005710-59-4305  $     
       

 TOTAL   $15,286.09 
 

 



IRVINE CHILD CARE PROJECT
30 days to avoid 10 percent late fee
Terms: Please remit payment within

and penalties.
5050 BARRANCA PKWY
IRVINE, CA 92604-4652

collection agency.
Past due accounts may be referred to a

205003

C4604

INVOICE NO.

CUSTOMER NO.

1
City of Irvine

949-724-6049
IRVINE, CA 92623-9575
P.O. BOX 19575
FINANCE DEPARTMENT

INVOICE DATE 08/06/2020

Original Amount $15,286.09

JULY 2020 STAFFING:

ADMINISTRATION =$14,165.09

STAFFING: GRANT ADMINISTRATION = $1,121.00

SUPPLIES = $0

DUPLICATING = $0

CONTRACT SERVICES PAID ON PCARD = $0

CONTRACT SERVICES = $0

LOCAL TRAVEL = $0

TOTAL $15,286.09

ACH Routing: 121000358

Bank Account: 14330-00006
** Include Invoice and Customer Number

ELECTRONIC: (preferred method) C SEND CHECKS TO:

PO Box 19575, Irvine CA 92623-9575

** Include Payment Slip with check

Finance Department Please call (949) 724-6011

CREDIT/DEBIT CARDS:B
PAYMENT OPTIONS:

275 S Valencia Ave, Brea CA 92823

City of Irvine General Account

Bank of AmericaA

in payment details section

TOTAL PAYMENT:CUSTOMER #:

INVOICE DATE:
INVOICE #:

C4604

TOTAL AMOUNT DUE: $
08/06/2020
$15,286.09

205003

PAYMENT SLIP

$15,286.09Total Due:



 

 

 

 

 

 

 

 

ITEM 5 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 IRVINE CHILD CARE PROJECT 
  

 
 

TOPIC: WARRANT REQUEST– IRVINE UNIFIED SCHOOL 
DISTRICT (IUSD)

  
 

DESCRIPTION: IUSD has submitted an invoice for the Board’s 
review and approval in the amount of $72,423.34 for 
payment for sale of IUSD-owned portables to ICCP, 
Utilities, Facilities and Financial Support Services, 
Custodial Equipment Amortization and Custodial 
Services for the month of July 2020.  
 
The specific breakdown is as follows: 
 

 $10,589.42 for Payment of Portable Purchase 
 $  7,625.92 for Utilities 
 $  6,858.33 for Facilities & Financial Support   
 $     675.00 for Custodial Equip Amortization 
 $46,674.67 for Custodial Services 

 
  
RECOMMENDATION: Approve payment of $72,423.34 for payment for sale 

of IUSD-owned portables to ICCP, Utilities, Facilities 
and Financial Support Services, Custodial 
Equipment Amortization and Custodial Services for 
the month of July 2020.  
 

 
 
 
 
 
 
 
 
 
 
ICCP/Fogarty 
Board Agenda 
September 14, 2020 
 
 



 
IRVINE CHILD CARE PROJECT 

 
DATE: September 14, 2020 
 

 
 

 VENDOR  EXPENDITURE   AMOUNT 
    CLASSIFICATION 
  

IUSD   00571059-7439  $10,589.42 
IUSD   00571081-5500  $  7,625.92 
IUSD   00571059-5861  $  6,858.33 
IUSD   00571081-7439  $     675.00 
IUSD   00571059-5862  $46,674.67 
 

 
  
    TOTAL   $72,423.34  
   

 

EXPENDITURE CLASSIFICATION SUMMARY 

  
00571059-7439  $10,589.42 
00571081-5500  $  7,625.92 
00571059-5861  $  6,858.33 
00571081-7439  $     675.00 
00571059-5862  $46,674.67 

 
 

    TOTAL   $72,423.34  

  



PA

Tax 0.00

Irvine Unified School District

INVOICE
Page # 1

5050 Barranca Parkway
Irvine, CA 92604-4698
Phone: (949) 936-5000

IRVINE CHILD CARE PROJECT (ICCP)
5050 BARRANCA PARKWAY
IRVINE, CA 92604

ACCT ID: V7501158
75PI0002
75GN
2021
07/01/20
07/31/20
$72,423.34

75GN

Item Qty Unit Amt Ref. # Account Description Amount

1

1
1

1

1

2021
07/31/20

Account ID V7501158

$72,423.34

75PI0002

10589.42

7,625.92
6,858.33

675.00

46674.67

$72,423.34$72,423.34

DIV:

IRVINE CHILD CARE PROJECT (ICC
Remit to:

JULY 2020 - SALE OF IUSD-OWNED                            

PORTABLES

JULY 2020 - UTILITIES                                     

JULY 2020 - FACILITIES &                                  

FINANCIAL SUPPORT SERVICES

JULY 2020 - CUSTODIAL                                     

EQUIPMENT

JULY 2020 - CUSTODIAL SERVICES                            

$______________

10,589.42

7,625.92
6,858.33

675.00

46,674.67

Irvine Unified School District
5050 Barranca Parkway
Irvine, CA 92604-4698

Please remit a copy with payment-thank you

1

2
3

4

5

TERM:

INVOICE TOTAL

0100000000 8953

0100000000 8650
0100000000 8699

0100000000 8699

0100000000 8699

Account Name
Invoice Number

Due Date
Amount Due

Amount Paid

INVOICE DATE:
TERM:

INVOICE NUMBER:

DUE DATE:
AMOUNT DUE

DIVISION:



 

 

 

 

 

 

 

 

ITEM 6 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRVINE CHILD CARE PROJECT 
 
 
TOPIC: IRVINE CHILD CARE PROJECT (ICCP) PAYMENTS 

ISSUED JULY 2020 
 
 
DESCRIPTION: The ICCP Board did not convene a regular meeting in 

July 2020, therefore, the following invoices were 
approved for payment by ICCP President Adam 
Buchanan and Clerk Alan Battenfield. 

 
 The accounting sheet is attached for review. 
 
 
RECOMMENDATION: Receive and file attached record of payments issued 

July 2020 for service month May 2020. 
  
 
  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 





































 

 

 

 

 

 

 

 

ITEM 7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRVINE CHILD CARE PROJECT 
 
 
TOPIC: IRVINE CHILD CARE PROJECT (ICCP) PAYMENTS 

ISSUED AUGUST 2020 
 
 
DESCRIPTION: The ICCP Board did not convene a regular meeting in 

August 2020, therefore, the following invoices were 
approved for payment by ICCP President Adam 
Buchanan and Clerk Alan Battenfield. 

 
 The accounting sheet is attached for review. 
 
 
 
RECOMMENDATION: Receive and file attached record of payments issued 

August 2020 for service month June 2020. 
  
 
  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 





























 

 

 

 

 

 

 

 

ITEM 8 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRVINE CHILD CARE PROJECT 
 
 
TOPIC: IRVINE CHILD CARE PROJECT (ICCP) EXPENSES 

PAID BY IRVINE UNIFIED SCHOOL DISTRICT 
(IUSD) 

 
 
DESCRIPTION: The following invoices, in the total amount of 

$6,401.27 has been paid by IUSD on behalf of ICCP: 
 
 

 $ 613.15 to Todd Pipe and Supply LLC for new 
kitchenette sink for Stonegate  

 $3,078.00 to California Department of Education 
for interest earned on 2018-19 State Grant 
CCTR8158 

 $2,710.12 to Irvine Pipe & Supply for kitchenette 
replacement at Stonegate 

 
 
RECOMMENDATION: Receive and file attached invoices in the total amount 

of $6,401.27 paid by IUSD on behalf of ICCP. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/ Fogarty 
Board Agenda 
September 14, 2020 





















 

 

 

 

 

 

 

 

ITEM 9 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 

IRVINE CHILD CARE PROJECT 

TOPIC: DEPOSIT OF SCHOLARSHIP FUNDS FROM 
IRVINE CHILDREN’S FUND (ICF)  
 
 

DESCRIPTION: The Irvine Child Care Project has received checks in 
the total amount of $15,286.81 from ICF for 
scholarships awarded in March, May and June. No 
scholarship funds were expended in April 2020. 

RECOMMENDATION: Authorize the deposit of funds from ICF into the 
appropriate account as follows:  
 
 $  15,286.81        01-005-712-00-8689 
 $           0.00        01-005-712-00-8699 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 

 





















 

 

 

 

 

 

 

 

ITEM 10 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

IRVINE CHILD CARE PROJECT 

TOPIC: DEPOSIT OF STATE GRANT APPORTIONMENT  
 
 

DESCRIPTION: The Irvine Child Care Project (ICCP) has received 
two checks in the total amount $229,216.00 from the 
State Department of Education, Child Development 
Division.  
 
 

 $ 57,647.00 represents the 10th and final 
apportionment received for the FY 2019-20 
State Grant  

 $171,569.00 represents he 1st apportionment 
received for the FY 2020-21 State Grant 

  
 

RECOMMENDATION: Authorize the deposit of grant funds from the State 
Department of Education into the appropriate account 
as follows:  
 
$   54,435.00         01-005-50100-8290 
$   25,023.00         01-005-50100-8290 
$ 149,758.00         01-005-50100-8590 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 







 

 

 

 

 

 

 

 

ITEM 11 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRVINE CHILD CARE PROJECT 
 
 
 
TOPIC:   SUBCONTRACT AGREEMENT WITH  

CONTINUING DEVELOPMENT, INC.  
     FOR CALIFORNIA DEPARTMENT OF EDUCATION  

GENERAL CHILD CARE AND DEVELOPMENT 
PROGRAM GRANT FUNDING (CCTR-0163) 

 
DESCRIPTION: The California Department of Education (CDE) has 

approved a grant in the amount of $686,278 to the Irvine 
Child Care Project (ICCP) for FY 2020-21. 

 
Child care services are subcontracted by ICCP to 
Continuing Development, Inc. (CDI). A copy of the 
subcontract agreement is attached for the Board’s 
information. Only nominal changes to language were 
made to reflect changes in California Department of 
Education regulations and procedures related to reporting 
responsibilities in times of emergency. 

 
RECOMMENDATION: Receive and file Subcontract Agreement with Continuing 

Development, Inc. for California Department of Education 
General Child Care and Development Program Grant 
Funding 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 
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ITEM 12 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ICCP/Stubbler 
Board Agenda 
September 14, 2020 
 

 
 

IRVINE CHILD CARE PROJECT 
 
 
TOPIC: SIGNATURE AUTHORIZATION FOR CALIFORNIA 

DEPARTMENT OF EDUCATION STATE CCTR GRANT 
DOCUMENTS 

 
DESCRIPTION: ICCP holds a Child Development Services Center Based (CCTR) 

contract with the California Department of Education to provide 
subsidized childcare services for income-eligible families at 
selected ICCP sites, through a subcontract agreement with 
Continuing Development, Inc. In March 2007 the ICCP Board 
passed a Resolution authorizing all Board Members to sign 
documents related to the CCTR grant such as the Application for 
Continued Funding, Local Agreement for Child Development 
Services, Quarterly Attendance and Fiscal Reports and Contract 
Monitoring Review documents, on behalf of the Board.  

 
 In an August 14, 2020 Webinar for all Early Learning and Care 

Division contractors the California Department of Education 
(CDE) indicated that Quarterly Attendance and Fiscal Reporting 
will now be submitted online via their secure CPARIS financial 
System, which requires an Administrator Account for an individual 
to access.  Both the Designated Program Director on the contract 
with CDE and contract liaison staff members with Continuing 
Development Inc. hold Administrator Accounts in CPARIS. 

 
Due to the need for creation of an Administrator Account through 
CDE for any individual to access the CPARIS system and the 
nature of state grant contract deadlines which sometimes require 
a turn around time of less than 24 hours once they are received 
by ICCP staff it is requested that the Board authorize the 
Designated Program Director to approve the Quarterly 
Attendance and Fiscal Report data entered into the CPARIS 
system by the subcontractor and additional CCTR documents as 
outlined above, as needed. 
 

RECOMMENDATION: Authorize the Designated Program Director on the CDE Contract 
to approve the Quarterly Attendance and Fiscal Report data 
entered into the CPARIS system by the subcontractor and 
additional CCTR documents as outlined above, as needed. 

 



 

 

 

 

 

 

 

 

ITEM 13 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRVINE CHILD CARE PROJECT 
 

 
TOPIC: IRVINE CHILDREN’S FUND 

SCHOLARSHIP FUNDING ALLOCATION 
TO THE IRVINE CHILD CARE PROJECT FOR FY 
2020-21 

  
DESCRIPTION: The Irvine Children’s Fund (ICF) has allocated 

$80,000 for child care scholarships to the Irvine Child 
Care Project for FY 2020-21.  
 
 

  
RECOMMENDATION: Accept the allocation of $80,000 from ICF for child 

care scholarships for FY 2020-21. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler 
Board Agenda 
September 14, 2020 



14301 Yale Avenue  •  Irvine, California  92604  •  Phone: (949) 786-6454  •  Email: sharon@irvinechildrensfund.com     
Website:  irvinechildrensfund.com   •  Tax ID# 33-0177921 

 

 

Board of Directors 
 

ICF President 
Greg S. Goodrich 
Wells Fargo Advisors 
Immediate Past President 
Marcy Brown 
HOAG  
Vice President 
Lauren Brooks 
IUSD Board of Trustees 
Secretary 
Susan Whittaker 
Whittaker Planning Services 
Treasurer 
Wendy Bokota 
Irvine Prevention Coalition 
 
Dan Borland 
Premier Bank 
Anthony Kuo 
Irvine City Council 
Ryan Martz 
Ryan Martz Events 
Mary D. Miller 
Past ICF President 
Citizens Business Bank 
Rob Poetsch 
Taco Bell 
Kelly Reynolds 
HOAG Irvine 
Sheri Reynolds 
SPLATT Design 
 
Honorary 
Stan Machesky 
Director of Elementary Education 
Irvine Unified School District 
Michael Means 
KLAA-830, Retired 
 
Ex Officio 
Mayor Christina Shea 
City of Irvine 
Terry Walker 
Superintendent 
Irvine Unified School District 
 
 
Sharon Wellikson 
Executive Director 
Irvine Junior Games 
Irvine Children’s Fund 
 
Theresa Collins 
Director 
Irvine Junior Games 
Irvine Children’s Fund 

       Irvine Children’s Fund 
                                                                 

 

 
Adam Buchanan 
President 
Irvine Child Care Project 
14341 Yale Ave. 
Irvine, CA  92604 
 
Dear Adam: 
 
The Irvine Children’s Fund has committed $80,000 for before and after school 
child care scholarships from July 1, 2020 – June 30, 2021.  This will include 
$28,200 from ICF funds and $51,800 from CDBG 2020 - 2021 funds. 
 
At this time, due to the cancellation of the May 2020 Irvine Junior Games 
fundraising event, the ICF funds for scholarships and for grants to the child care 
sites are limited.  We will continue in our fundraising efforts to support the ICCP 
scholarship and grant programs. 
 
At this time, ICF cannot commit to funding grants to the child care sites for  2020 
- 2021.  We know that the grants enrich the child care programs for over 2,900 
children at the 28 child care programs and will continue to look for funding in the 
future. 
 
The ICF Board would like to commend the child care sites for their exemplary 
programs for children in transitional kindergarten through 6th grade. 
 
The Irvine Children’s Fund is looking forward to  working with the Irvine Child 
Care Project board and staff.  ICF is very appreciative of the ICCP staff who work 
diligently to oversee the child care scholarships and the grants.  In this pandemic 
time, everyone’s efforts to provide child care and child care scholarships are even 
more important to working families in Irvine. 
 
Sincerely,  

 
Greg S. Goodrich                                  Sharon Wellikson 
President      Executive Director 
Irvine Children’s Fund                            Irvine Children’s Fund 
 
C:   Traci Stubbler & Shane Dineen 
 John Fogarty 
 



 

 

 

 

 

 

 

 

ITEM 14 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 IRVINE CHILD CARE PROJECT 

TOPIC: IRVINE CHILD CARE PROJECT RENT RELIEF FOR 
PROVIDERS 
 

 
DESCRIPTION: The Coronavirus (COVID-19) Pandemic has had a devastating 

economic impact on Irvine Child Care Providers (ICCP). In 
response to the pandemic most ICCP programs closed 
beginning mid-March. Below is the schedule of ICCP 
reopening dates: 
 

Agency Number of Sites Reopen Date 
CDI 10 March 18 
Rainbow Rising 14 May 4 
Creekers’ Club 1 June 8 
Dolphin Club 1 June 8 
Kids Stuff 2 August 20 

 
Due to the guidance issued by the State of California 
Community Care Licensing Division, child care sites that 
remained open or reopened were only able to provide 
emergency child care to essential workers March through May, 
which left programs that remained open, serving less than one 
percent of their typical licensed capacity through May. 
 
Beginning in June, programs were expected to begin to 
transition from providing “emergency child care” to “enhanced 
regular operation”. Requirements have been put in place for 
child care programs that include new health and safety 
procedures, sanitization requirements, reduced group sizes, 
and overall capacity. This has required providers to put 
procedures in place that are time, staff, and supply intensive. 
 
IUSD has provided access to additional space on campus so 
that more children can be cared for, beyond the current 
maximum of 28-42 children per site. The State of California 
Community Care Licensing approved each licensee to utilize 
these new spaces through a waiver issued in June 2020. At 
this time each site has space available to enroll additional 
children.  
 
At the ICCP Special Meeting held April 6, 2020, the Board 
approved the waiver of rental payments from ICCP providers 
for April, May, and June. At the ICCP Regular Meeting held 



June 8, 2020, the Board approved the waiver of rental 
payments from ICCP providers for July. At the ICCP Special 
meeting held July 20, 2020, the Board approved a waiver of 
50 percent of rental payments from ICCP providers for August 
and extended this waiver of 50 percent of rental payments from 
providers through September 2020.   
 
Based on data gathered for the first full week of the 2020-21 
school year, average enrollment across all 28 ICCP sites is at 
approximately 25 percent of enrollment compared to the same 
time frame last year. Yet enrollment at individual sites varies, 
based on the child care needs of that community. Therefore 
each ICCP provider is impacted differently. Below is a 
breakdown of the average enrollment across sites for each 
agency as a percentage of total enrollment during the first full 
week of the school year: 
 

Agency Week One of the 
2020-21 school year 

enrollment as 
compared to the 
same time frame 

2019 
CDI 20% 
Creekers’ Club 35% 
Dolphin Club 17% 
Kids Stuff  
(reopening August 20, 2020) 

.06% 

Rainbow Rising 30% 
 
Due to the increased cost of providing service, particularly due 
to increased staffing requirements, all agencies anticipate the 
need to increase monthly tuition for the 2020-21 school year. 
 
With the closing of the financials for the 2019-20 fiscal year, 
ICCP’s budgeted 2020-21 ending fund balance is currently 
projected to be $1,481,578.  This balance reflects all rental 
waivers that have been approved by the ICCP Board to date. 
 
In order to continue to provide some financial relief, to support 
child care providers’ continued recovery from the economic 
impact of the COVID-19 pandemic and to help ensure the 
availability of continued on-campus child care after this 
emergency, the following options are provided for the Board’s 
consideration: 
 



Option A: Waiver of 50 percent of rental payments for the 
 month of October 2020 which would be a loss  
 in revenue to ICCP of $78,870. 
 
Option B: No additional waiver for rental payments, or any   
 portion thereof, beyond September 2020. 
 
Option C: Additional rent relief options as proposed by the  
 Board. 
 

RECOMMENDATION: Approve one of the following options: 
 
Option A: Waiver of 50 percent of rental payments for the 
 month of October 2020 which would be a loss  
 in revenue to ICCP of $78,870. 
 
Option B: No additional waiver for rental payments, or any  
 portion thereof, beyond September 2020. 
 
Option C: Additional rent relief options as proposed by the  
 Board. 

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ICCP/Stubbler/Fogarty 
Board Agenda 
September 14, 2020 
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ITEM 15 

Facilities and Budget Report 
 

 

 

 

 

 

 

 

 

 

 

 

 



             Percentage of Year Completed: 100%
2019-20 Current Encumbered Actual %

OPERATING  FUND Adopted (Adjusted) Funds Recvd/Spent Used/
Program Description Budget Budget (PO's) To Date Balance Rec'vd
ICCP - Regular Programs
COST CENTER 005710

REVENUE

8650  Portable Fees Cnty  $1,879,922 $1,879,922 $0 $1,392,957 $486,965 74%

8650  Portable Fees Waived - Covid 19 $0 ($473,220) $0 $0 ($473,220) 0%

8660  Interest Income Cnty $48,312 $48,312 $0 $39,328 $8,984 81%

    Total Revenue: $1,928,234 $1,455,014 $0 $1,432,286 $22,728 98%

OPERATING EXPENDITURES

4305  Program Supplies $1,800 $1,800 $0 $1,800 $0 100%

4305  Security Radio $4,595 $4,595 $0 $609 $3,986 13%

4306  M & O Repairs done by IUSD $50,000 $50,000 $0 $15,415 $34,585 31%

5450  Insurance $84,158 $84,158 $0 $87,451 ($3,293) 104%

5500  Utilities ($7,262.79X12) $87,153 $87,153 $0 $87,153 $0 100%

5601  Non-Cap Site/Bldg Improve./Rehab $50,000 $50,000 $0 $20,237 $29,763 40%

5811 Consultants $27,000 $27,000 $0 $0 $27,000 0%

5817  Scholarships $30,000 $30,000 $0 $500 $29,500 2%

5837  Interest Expense $2,200 $2,200 $0 ($68) $2,268 -3%

5838  Audit $9,100 $9,100 $0 $9,100 $0 100%

5861  Facilities & Financial Support / IUSD $80,000 $80,000 $0 $80,000 ($0) 100%

5862  Custodial Services $603,435 $603,435 $0 $533,435 $70,000 88%

5864  Program Coordination / City $344,000 $344,000 $0 $242,771 $101,229 71%

     Total Operating Expenditures: $1,373,441 $1,373,441 $0 $1,078,403 $295,038 79%

Total Excess (Deficiency): $554,793 $81,573 $0 $353,883 

CAPITAL EXPENDITURES 

6210  Building Improvement / $5K Threshold $225,000 $225,000 $36,749 $188,251 16%

6230  Portables (Replacement/New) $0 $0 $0 ($15,851) $15,851 0%

5862 Custodial Vehicles $70,000 $70,000 $0 $54,970 $15,030 79%

7439  Debt Service $135,173 $135,173 $0 $135,173 $0 100%

     Total Capital Expenditures: $430,173 $430,173 $0 $211,041 $219,132 49%

Net Increase (Decrease): $124,621 ($348,600) $142,842 

Beginning Balance, July 1 $1,414,367 $1,414,367 $1,414,367 

Ending Balance, June 30 $1,538,988 $1,065,767 $1,557,209 

Components of Ending Balance:
Capital Facilities (Modular Replacement) Reserve $1,484,880 $1,011,659 $1,518,526 

3% Operation Reserve $54,108 $54,108 $38,683 

Fiscal Year 2019-20 Budget

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes In Fund Balances As Of June 30, 2020



Fiscal Year 2019-20 Budget

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes In Fund Balances As Of June 30, 2020

2019-20 Current Encumbered Actual %

GRANT PROGRAM FUNDS Adopted (Adjusted) Funds Recvd/Spent Used/
Program Description Budget Budget (PO's) To Date Balance Rec'vd

STATE GRANT/CDD
COST CENTER 005501

REVENUE

8290  Child Development Apportionments $237,902 $237,902 $0 $237,902 $0 100%

8590  Other State Revenue $426,694 $448,376 $0 $448,376 $0 100%

8660  Interest $2,600 $0 $0 $0 $0 0%

    Total Revenue: $667,196 $686,278 $0 $686,278 $0 100%
EXPENDITURES

5810  Serv./Contracts $667,196 $686,278 $0 $686,278 $0 100%

     Total Expenditures: $667,196 $686,278 $0 $686,278 $0 100%
Deferred Revenue (Carry-over): $0 $0 $0 $0 

LOCAL GRANT / Irvine Childrens Fund (ICF)
COST CENTER 005712

REVENUE

8689  All Other Fees & Contracts $80,000 $80,000 $0 $45,533 $34,467 57%

8699  Other Local Revenue/CDBG $50,000 $50,000 $0 $50,000 $0 100%

    Total Revenue: $130,000 $130,000 $0 $95,533 $34,467 73%
EXPENDITURES

5817  Scholarships $130,000 $130,000 $0 $95,533 $34,467 73%

     Total Expenditures: $130,000 $130,000 $0 $95,533 $34,467 73%
Fund Balance (U): $0 $0 $0 $0 

GRANT PROGRAM FUND SUMMARY

REVENUE $797,196 $816,278 $0 $781,811 $34,467 96%

EXPENDITURES $797,196 $816,278 $0 $781,811 $34,467 96%

Total Excess (Deficiency): $0 $0 $0 $0 

Beginning Balance, July 1 $0 $0 $0 $0 
Ending Balance, June 30 $0 $0 $0 $0 

TOTAL ICCP FUND BALANCE: $1,538,987 $1,065,767 $0 $1,557,252 

 (Operating Fund + Grant Program Funds)



             Percentage of Year Completed: 17%
2020-21 Current Encumbered Actual %

OPERATING  FUND Adopted (Adjusted) Funds Recvd/Spent Used/
Program Description Budget Budget (PO's) To Date Balance Rec'vd
ICCP - Regular Programs
COST CENTER 005710

REVENUE

8650  Portable Fees Cnty  $1,892,887 $1,892,887 $0 $78,870 $1,814,017 4%

8650  Portable Fees Waived - Covid 19 $0 ($315,482) $0 $0 ($315,482) 0%

8660  Interest Income Cnty $48,645 $48,645 $0 $1,646 $46,999 3%

    Total Revenue: $1,941,532 $1,626,050 $0 $80,516 $1,545,534 5%

OPERATING EXPENDITURES

4305  Program Supplies $0 $0 $0 $0 $0 0%

4305  Security Radio $2,450 $2,450 $0 $0 $2,450 0%

4306  M & O Repairs done by IUSD $40,000 $40,000 $0 $2,710 $37,290 7%

5450  Insurance $89,351 $89,351 $0 $0 $89,351 0%

5500  Utilities $91,511 $91,511 $0 $0 $91,511 0%

5601  Non-Cap Site/Bldg Improve./Rehab $40,000 $40,000 $0 $0 $40,000 0%

5811 Consultants $27,000 $27,000 $0 $0 $27,000 0%

5817  Scholarships $30,000 $30,000 $0 $0 $30,000 0%

5837  Interest Expense $2,200 $2,200 $0 $0 $2,200 0%

5838  Audit $9,100 $9,100 $0 $0 $9,100 0%

5861  Facilities & Financial Support / IUSD $82,300 $82,300 $0 $0 $82,300 0%

5862  Custodial Services $560,096 $560,096 $0 $0 $560,096 0%

5864  Program Coordination / City $432,500 $432,500 $0 $0 $432,500 0%

     Total Operating Expenditures: $1,406,508 $1,406,508 $0 $2,710 $1,403,798 0%

Total Excess (Deficiency): $535,024 $219,542 $0 $77,806 

CAPITAL EXPENDITURES 

6210  Building Improvement / $5K Threshold $125,000 $125,000 $37,060 $0 $87,940 30%

6230  Portables (Replacement/New) $0 $0 $0 $0 $0 0%

5862 Custodial Vehicles $35,000 $35,000 $0 $0 $35,000 0%

7439  Debt Service $135,173 $135,173 $0 $0 $135,173 0%

     Total Capital Expenditures: $295,173 $295,173 $37,060 $0 $258,113 13%

Net Increase (Decrease): $239,852 ($75,631) $77,806 

Beginning Balance, July 1 $1,557,209 $1,557,209 $1,557,209 

Ending Balance, June 30 $1,797,061 $1,481,578 $1,635,015 

Components of Ending Balance:
Capital Facilities (Modular Replacement) Reserve $1,746,010 $1,430,527 $1,634,933 

3% Operation Reserve $51,050 $51,050 $81 

Fiscal Year 2020-21 Budget

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes In Fund Balances As Of August 31, 2020



Fiscal Year 2020-21 Budget

Irvine Child Care Project
(A California Joint Powers Authority)

      Statement Of Revenues, Expenditures, and Changes In Fund Balances As Of August 31, 2020

2020-21 Current Encumbered Actual %

GRANT PROGRAM FUNDS Adopted (Adjusted) Funds Recvd/Spent Used/
Program Description Budget Budget (PO's) To Date Balance Rec'vd

STATE GRANT/CDD
COST CENTER 005501

REVENUE

8290  Child Development Apportionments $237,902 $237,902 $0 $59,475 $178,427 25%

8590  Other State Revenue $448,376 $448,376 $0 $112,094 $336,282 25%

    Total Revenue: $686,278 $686,278 $0 $171,569 $514,709 25%
EXPENDITURES

5810  Serv./Contracts $686,278 $686,278 $0 ($16) $686,294 0%

     Total Expenditures: $686,278 $686,278 $0 ($16) $686,294 0%
Deferred Revenue (Carry-over): $0 $0 $0 $171,585 

LOCAL GRANT / Irvine Childrens Fund (ICF)
COST CENTER 005712

REVENUE

8689  All Other Fees & Contracts $80,000 $80,000 $0 ($13,537) $93,537 -17%

8699  Other Local Revenue/CDBG $50,000 $50,000 $0 $0 $50,000 0%

    Total Revenue: $130,000 $130,000 $0 ($13,537) $143,537 -10%
EXPENDITURES

5817  Scholarships $130,000 $130,000 $0 $0 $130,000 0%

     Total Expenditures: $130,000 $130,000 $0 $0 $130,000 0%
Fund Balance (U): $0 $0 $0 ($13,537)

GRANT PROGRAM FUND SUMMARY

REVENUE $816,278 $816,278 $0 $158,032 $658,246 19%

EXPENDITURES $816,278 $816,278 $0 ($16) $816,294 0%

Total Excess (Deficiency): $0 $0 $0 $158,049 

Beginning Balance, July 1 $0 $0 $0 $0 
Ending Balance, June 30 $0 $0 $0 $158,049 

TOTAL ICCP FUND BALANCE: $1,797,060 $1,481,578 $0 $1,793,107 

 (Operating Fund + Grant Program Funds)
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Irvine Child Care Project (ICCP) Administrator’s Report 
September 14, 2020 

 
Scholarships/Financial Assistance: 
 

 ICCP will be transitioning the Scholarship Application from a fillable PDF form posted on 
the ICCP website to an online application system through SeamlessDocs. This will 
streamline the application submittal, review and tracking process during this period of 
continued City facility closures.  
 

 ICCP continues to accept scholarship applications for the 2020-21 Fiscal Year. The 
pandemic has drastically impacted family financial situations which is demonstrated in the 
change in the number of children receiving ICCP scholarship which was 21 in July 2019 
and seven in July 2020. 

o All programs must charge full day care tuition during any period of time they are 
providing full day child care, which, this year, will include at least the first few weeks 
of the 2020-21 school year. The ICCP Scholarship covers 50 percent of tuition for 
eligible families. Several families have discontinued the program as they are unable 
to afford the other 50 percent of tuition. In addition, the 50 percent covered by the 
ICCP Scholarship will expend funds awarded to ICCP by ICF more quickly as long 
as full day care must be provided (due to IUSD not authorized to provide in-person 
instruction). 

 
Program Quality: 
 

 The State of California Community Care Licensing Division and California Department of 
Public Health have continued to issue new Guidance for child care programs including: 
COVID-19 Case and Contact Management within Child Care Facilities. Highlights include: 

o Decisions on public health actions beyond the exclusion of an ill child, provider, or 
staff member from the facility should be made on a case by case basis with guidance 
from the local health department. 

o Closure of a facility should be considered in consultation with the local health 
department if cases have been identified in more than one cohort/class/group, or for 
family child care homes, when exclusion of the individual from the home is not 
possible. 

o If a facility is closed it may reopen: 
 After complying with cleaning and disinfection procedures; AND 
 After consultation with the local health department 

 
 ICCP will continue to notify the ICCP Board, IUSD, and City leadership in the event that an 

ICCP site must partially or fully close a site. 
o In the event that an exposure occurs at an ICCP site and the Orange County Health 

Care Agency determines that a small number of individuals be directed to self-
quarantine but not close part or all of the facility, ICCP will not notify the ICCP Board, 
IUSD, nor City leadership in order to comply with HIPAA and privacy requirements.  

   



 
 

 
 

Facilities: 
 

 ICCP is working with IUSD for the child care programs to continue to access additional 
space on campus during traditional after school hours once IUSD returns to in-person 
instruction so that additional children can continue to be cared for, beyond the current 
maximum of 28-42 children per site. 
 

 Springbrook CDC has moved back to their permanent campus. Their change of location 
application has been processed by the State of California Community Care Licensing 
Division (CCLD) in order for the license to be issued so that children can be served on-site.  

o Other than Springbrook, all ICCP facilities are now open and most preschools and 
family child care programs in Irvine have re-opened. Staff recommend discontinuing 
weekly child care updates to the ICCP Board as minimal changes are anticipated to 
occur regarding availability of child care. 
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