











1. PRESENTATION
ITEM 1.1

PUBLIC ARTS MASTER PLAN
(There is no report associated with this item.)



2. COMMITTEE BUSINESS
ITEM 2.1

ELECTION OF PUBLIC ARTS
COMMITTEE OFFICERS



REQUEST FOR PUBLIC ARTS
COMMITTEE ACTION

MEETING DATE: MARCH 28, 2024
TITLE: ELECTION OF PUBLIC ARTS COMMITTEE OFFICERS

. A s

Director of Community Services

RECOMMENDED ACTION
Conduct elections of Public Arts Committee Chair and Vice-Chair.
EXECUTIVE SUMMARY

The Public Arts Committee (Committee) serves as an advisory body to the Community
Services Commission. The Committee’s purpose is to provide input regarding the needs
of the community pertaining to arts and cultural programs. The Committee also advises
on the creation of the Public Arts Master Plan and serves as a recommending Committee
per the Public Arts Program Policy on matters pertaining to evaluation of solicited and
unsolicited Public Art Proposals (permanent or temporary murals, sculptures, statues,
structures, or installations intended for outdoor public display).

The Committee is made up of five voting members, each member appointed by the City
Council, including the Mayor. All Committee members serve at the will of their respected
Councilmember for the entirety of their term.

COMMISSION/BOARD/COMMITTEE RECOMMENDATION
Not applicable.
ANALYSIS

In accordance with the Committee Bylaws (Attachment), the Committee shall elect a
Chair and Vice Chair at the last regular meeting of the calendar year. Per Section 8 of
Committee Bylaws, the Committee Chair shall preside over all meetings and is
responsible for approval of the final agenda. The Chair shall represent the Committee to
the Community Services Commission, the City Council, and City staff. The Vice Chair
shall assume these duties in the absence of the Chair.
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Due to the establishment of the Committee in late 2023, this year’s elections of the Chair
and Vice Chair are taking place at the Committee’s first special meeting on March 28,

2024.

ALTERNATIVES CONSIDERED

The Committee may delay the election of Chair and Vice Chair to a future meeting.
FINANCIAL IMPACT

There is no financial impact to the Committee conducting its election of officers.
REPORT PREPARED BY Cory Hilderbrand, Community Services Manager
ATTACHMENT

Bylaws of the Public Arts Committee
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BY-LAWS
OF THE
PUBLIC ARTS COMMITTEE
OF THE

CITY OF IRVINE

ATTACHMENT



PREAMBLE
The Bylaws of the Public Arts Committee of the City of Irvine (“Bylaws”) were adopted by the

City Council of the City of Irvine pursuant to Resolution No. and pursuant to [rvine
Municipal Code (“IMC”) Sections 1-4-301 and 3-7-101.

1. PUBLIC ARTS COMMITTEE CREATION, TITLE, AND AUTHORITY

1.1 Creation: The Public Arts Committee (“Committee”) was created under
and continues to exist under Division 4 of Title 1 and Division 7 of Title 3
of the IMC.

1.1.1 IMC Title 1, Division 4 generally governs or otherwise regulates the
Committee’s powers, duties, limitations, and general purpose is attached to
these Bylaws as APPENDIX A.

1.1.2 IMC Title 3, Division 7 specifically describes the creation,
composition, appointment, duties, and meeting procedures for the
Committee, and is attached as APPENDIX B.

1.1.3 IMC Title 1, Division 15 establishes generally applicable rules
regarding public meetings, the conduct of public business, notice and
agenda requirements, conduct at meetings, procedures for minutes and
recordings, and other matters.

1.1.4 Title 1, Divisions 4 and 15, and Title 3, Division 7 are subject to
change, consistent with City Council policies and State law, and each such
Division shall take precedence over these bylaws and over any procedures
adopted by the Committee.

1.2 Title: The Committee officially shall be known as the “Public Arts
Committee.” The term “Committee,” where used in these Bylaws, also shall
refer to and mean the “Public Arts Committee.”

1.3  Duties: The Committee was formed pursuant to IMC section 1-4-301 to
perform one or more specific assigned task. The powers and duties of the
Committee are as follows:

1.3.1 Provide input to staff and the Community Services Commission on
the needs of the community pertaining to arts and cultural programs.

1.3.2 Provide input on design and development of public spaces
pertaining to arts and cultural programming.

1.3.3 Advise on the creation of the Public Arts Master Plan,
implementation of work plans, and future updates.
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1.3.4 Serve as a recommending committee to the Community Services
Commission per the Public Arts Program Policy on matters pertaining to
evaluation of solicited and unsolicited Public Art Proposals (permanent or
temporary murals, sculptures, statues, structures, or installations intended
for outdoor public display). Additionally, advise on placement,
accessioning and deaccessioning, destruction and alterations of proposed
public art.

1.3.5 Report annually to the Community Services Commission on its
goals and accomplishments.

1.3.6 Perform such other duties as directed by the City Council.

1.4  Individual Member Duties: It shall be the duty of each Committee Member
to take an active part in the Committee’s deliberations and to act in whatever
capacity the Committee Member may be called. Absence from three
consecutive meetings without the formal consent of the Committee shall be
deemed to constitute the retirement of the Committee Member, and the
position shall automatically be vacant and therefore subject to the vacancy
procedures as set forth in Section 2.1.4 below.

2L MEMBERS, OFFICERS AND STAFF

2.1 Committee Members:

2.1.1 Appointment: The Committee shall be comprised of the same
number of members as there are members of the City Council,
including the Mayor. All members of the Committee shall reside or
work in the City.

2.1.2 Staff Liaison: The City Manager or his/her designee shall appoint a
staff member as liaison to the Committee.

2.1.3 Term and Removal: Each Committee member appointed by an
individual City Council member serves at the will of such City
Council member for a term expiring upon the expiration of such City
Council member’s term; provided, however, that a Committee
member’s term shall terminate on the date either that the Committee
member resigns from office or that the appointing City Council
member replaces the Committee member prior to the expiration of
the Committee member’s term.

2.1.4 Vacancy: Should any vacancy occur among the members of the
Committee, the City Manager or his/her designee shall immediately
notify the City Council member who appointed the Committee
member Such City Council member shall fill the vacancy by
appointment for the unexpired portion of the term.
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2.1.5 Representation of Committee: No Committee member may speak
on behalf of the Committee before any other board, commission,
council, agency, or entity without prior authorization approved by a
majority of the members of the Committee. Committee members
shall represent themselves as members of the Committee speaking
on their own behalf when presenting their views on Committee
business that comes before any other commission, committee,
board, or council of the City.

2.1.6 Disclosures: Committee members shall make such disclosures as
are required by the Political Reform Act (Government Code Section
81000 et seq.) and other applicable state laws, and/or by resolutions
or ordinances adopted by the City Council. Without limiting the
foregoing, each Committee member shall file a Fair Political
Practices Commission Statement of Economic Interest (Form 700)
within thirty days after assuming office, annually thereafter for so
long as they remain a Committee member, and promptly upon
leaving office.

2.2 Officers: Officers of the Committee shall consist of a Chair and Vice Chair.
The Chair and Vice Chair shall be elected by the membership of the
Committee at the first regular meeting in January of each calendar year.

2.2.1 Chair: The Chair shall preside at all meetings and hearings of the
Committee. The Chair may represent the Committee before the City
Council or appoint other members to do so.

2.2.2 Vice Chair: The Vice Chair shall perform all of the duties of the
Chair in the Chair’s absence or disability and shall perform such
other duties as may from time to time be assigned by the Chair.

2.2.3 Officer Vacancy: Should the Chair or Vice Chair cease to be a
member of the Committee, the remaining Committee members shall
elect a Chair or Vice Chair at the second regular meeting thereafter,
by a majority vote of members present. The Chair or Vice Chair so
elected shall serve in that office until the next regularly scheduled
election of officers.

23 Staff:

2.3.1 Staff Liaison: The City Manager or his/her designee shall assign a
staff liaison to the Committee who shall be an ex-officio member of
the Committee and as such shall provide technical service to the
Committee and shall attend all meetings.

2.3.2 City Manager and City Attorney: The City Manager and City
Attorney shall be optional and as-needed advisors or consultants to
the Committee and as such may be called upon as follows:
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2.3.2.1. City Manager: Upon request of the Chair for specific
matters.

2.3.2.2. City Attorney: Upon request of the Chair for specific
matters and as a consultant to the professional staff.

2.3.3 Staff Direction: The Committee, or any one of its individual
members, shall not direct the performance of significant staff work
without the prior authorization of the City Manager.

3. MEETINGS AND AGENDAS

3.1 Agendas: All meetings of the Committee shall be noticed via posting of the
agenda in accordance with the notice and agenda requirements set forth in
the IMC, Title 1, Division 15. Except as provided in IMC Section 1-15-107
and/or as otherwise provided in Government Code § 54954.2, no action
shall be taken on matters not appearing on the posted agenda.

3.2 [nitiating an Agenda [tem:

3.2.1 Committee Member-Initiated Items: Committee Members wishing
to place items on the agenda shall adhere to the following:

3.2.1.1. Agendized items shall be within the scope of the duties
specifically assigned to the Committee under IMC Section 3-
7-104 and/or Section 1.3 of these Bylaws.

3.2.1.2. Agenda requests for items not requiring a staff report shall
be presented in a memorandum to the staff liaison, with a
copy to the Chair and members of the Committee, no later
than noon, seven days prior to the next scheduled
Committee meeting. No staff report will be provided for
such items.

3.2.1.3. Agenda requests for items requiring a staff report shall be
presented in a memorandum to the Staff Liaison, with a
copy to the Chair and members of the Committee, no later
than noon, fourteen days prior to the next scheduled
Committee meeting.

3.2.2 Staff-Initiated Agenda Items: Staff may initiate such agenda items
as are mandated by direction of the City Council, the IMC, City
policy, and/or the processing of regular business of the City of Irvine
with regard to matters assigned to the Committee under IMC Section

and/or Section 1.3 of these Bylaws.

33 Meetings:
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3.3.1 Regular Meetings: Regular meetings of the Committee shall be held
in Studio I, Irvine Fine Arts Center, Irvine, California, and remotely
via Zoom as and to the extent allowable under Government Code
section 54953, at 4:00 p.m., on the third Thursday of January, April,
July, and October. Unless a majority of the members present votes
otherwise, the meetings of the Committee shall adjourn at or before
7:00 p.m. If the business of the Committee has not been completed
by 7:00 p.m., the Committee may vote to remain in session until all
or a portion of its remaining business has been completed. All
matters remaining after the Committee adjourns shall be continued
to a subsequent regular meeting of the Committee.

3.3.2 Adjourned Meetings: Any regular meeting may be adjourned to a
designated time and place and when so adjourned shall be
considered as a regular meeting.

3.3.3 Special Meetings: Special meetings of the Committee may be called
by the Chair or upon the written request of at least a majority of the
Committee members. Special meetings shall be held at a time and
place, and in the manner, required by IMC Title 1, Division 15.

3.3.4 Annual Meeting: The Annual Meeting of the Committee shall be the
first regular meeting in January of each year. Such meeting shall
commence with the election of a Chair and Vice Chair for the
ensuing year and such other business as shall be scheduled by the
Committee.

3.3.5 Meetings on Holidays: When a regular meeting falls on a holiday,
the meeting shall be held on the next ty business day or on a day to
which the previous meeting was adjourned.

3.3.6 Cancellation of Meetings: Whenever reasons exist, (for example,
lack of a quorum, no business for Committee consideration, or other
good and valid reason), a meeting may be canceled.

3.3.7 Additional Rules and Procedures: Order of Precedence: The
meetings and procedures of the Committee shall be subject to and
governed by the ordinances, resolutions, and applicable policies and
procedures adopted by the City Council establishing rules and
regulations for Committees. If and to the extent there is a conflict
between these Bylaws and the rules and regulations applicable to
Committee meetings established by the City Council, the rules and
regulations for Committee meetings established by the City Council
shall govern.

3.4 Meeting Procedures:
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3.4.1 Duties of Presiding Officer: The Chair, or in the Chair’s absence the
Vice Chair, shall be the presiding officer, and shall assume the place
and duties of such office immediately following selection. The Chair
shall preserve strict order and decorum at all meetings of the
Committee, state questions coming before the Committee, announce
its decision on all subjects and decide all questions of order, subject,
however, to an appeal to the Committee as a whole, in which event
a majority vote of the Committee members present shall govern and
conclusively determine such question of order. The Chair shall vote
on all questions, and on roll call the Chair’s name shall be called
last. The seating arrangement for the Committee shall be determined
by the Chair.

3.4.2 Regular Meeting Order of Business: All regular meetings shall be
conducted in the order set forth in the following paragraphs. The
Chair, or a majority of the Committee, may direct an agenda item to
be taken out of order.

3.4.2.1. Call to Order: The meeting of the Committee shall be
called to order by the Chair, in the Chair’s absence, the
Vice Chair.

3.4.2.2. Roll Call: The Recording Secretary shall record the
attendance.

3.4.2.3. Pledge of Allegiance: The Chair or the Chair’s designee
shall lead the Pledge of Allegiance to the Flag of the
United States of America.

3.4.2.4. Presentations: Presentations by Staff or others to the
Committee.

3.4.2.5. Public Comment: The Chair shall ask if any person wishes
to speak to the Committee on any item not listed on the
agenda. Public comment time limitations and procedures
are identical to the time limitations and procedures
applicable to public comments before the City Council.

3.4.2.6. Announcements. Committee Reports: The chair shall ask
if the Staff Liaison or members of the Committee have
announcements as required by Assembly Bill 1234 or as
otherwise relevant to the assigned tasks of the Committee.

3.4.2.7. Additions or Deletions to the Agenda: Additions may be
made so long as such additions are in accordance with IMC
Title 1, Division 15.
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3.4.2.8.

3.4.2.9.

Consent_Calendar: Any item which does not require
specific findings of fact as required by law, may be placed
on the Consent Calendar. The approval of minutes shall be
included within this category. Any Committee Member
may withdraw an item from the Consent Calendar for
discussion. After all requests for removal have been made,
the Consent Calendar shall be voted on as a single item. A
majority vote for approval of the Consent Calendar shall
constitute the approval of each item thereon. Each
removed item shall then be voted on individually.

Committee Business: Items of Committee Business shall
be considered in the following sequence: (i) the matter
shall be called, (ii) staff shall provide a report, (iii) public
comments on the item shall be received, subject to the
same time limitations and procedures as are applicable to
public comments before the City Council, (iv) the
Committee shall deliberate on the item, and (v) the
Committee shall consider appropriate motions on the item.
A majority vote for approval of the item shall constitute
approval of the item.

3.4.2.10. Adjournment. The meeting shall be adjourned.

34.3.1.

3.4.3.2.

Decorum:

By Committee Members: While the Committee is in

session, Committee Members must preserve order and
decorum, and a Committee Member shall neither, by
conversation or otherwise, delay or interrupt the
proceeding or the peace of the Committee, disturb any
member while speaking or refuse to obey the orders of the
Committee or the presiding officer, except as otherwise
provided in these Bylaws.

By Other Persons: Each person who addresses the
Committee shall do so in an orderly manner and shall not
make personal, impertinent, slanderous or profane remarks
to any member of the Committee, staff or general public.
Any person who makes such remarks, or who utters loud,
threatening, personal or abusive language, or engages in
any other disorderly conduct which disrupts, disturbs or
otherwise impedes the orderly conduct of any Committee
meeting shall, at the discretion of the presiding officer or a
majority of the Committee, be barred from further
addressing the Committee at the meeting. If such conduct
thereafter continues so as to disrupt the orderly conduct of
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Standing Rules:

3.5.1

3.5.2

the public's business, the Chair shall order the person
removed from the Committee’s meeting location.
Aggravated cases may be prosecuted on appropriate
complaint signed by the Chair, a member of the Committee
or any other authorized City representative. The members
of Committee may, pursuant to Government Code section
54957.9, order the meeting room cleared and continue with
the session when the orderly conduct of the meeting
becomes unfeasible and order cannot be restored.

Quorum: At any meeting of the Committee, a quorum shall consist
of more than half of the filled seats of the Committee. No action
shall be taken in the absence of a quorum, except that those members
present shall be entitled by motion to adjourn the meeting to another

date.

Voting:

3.5.2.1. One Vote Per Member: The Chair, Vice Chair, and each

3.5.2.2,

3.5.2.3.

35.24.

Committee member shall be entitled to one vote.
Proxy Vote: No proxy votes are permitted.

Roll Call: A roll call shall be taken upon the passage of all
resolutions. Such votes shall be recorded in the minutes of
the proceedings of the Committee. Upon the request of any
Committee member, a roll call vote shall be taken and
recorded on any vote. Whenever a roll call vote is in order,
the Recording Secretary shall call the names of the
members in alphabetical order, except that the name of the
presiding officer shall be called last; provided, however,
that when a voting light system is available, the
simultaneous use of the voting light system shall serve as
the roll call vote.

Disqualification and Abstention from Voting: Except as
otherwise provided by law, no member of the Committee
shall be permitted to abstain from voting unless such
disqualification shall be identified as a legal conflict of
interest mandating such disqualification, or by unanimous
vote of the remainder of the Committee present.
Unapproved disqualifications and abstentions shall be
recorded by the Recording Secretary in the minutes as an
affirmative vote.




3.5.2.5. Majority Vote: A majority vote of the members present
shall be necessary for the recommendation of any
proposed action, resolution, or other voting matter except
where otherwise set forth in these Bylaws or controlling
law.

3.5.2.6. Tie Votes: Tie votes shall be recorded as a failure of action
to pass. A tie vote on a motion defeats the motion.

3.5.2.7. Absence from Meeting: Any member absent from a
meeting shall not be allowed to vote on any matter
discussed at that meeting (and continued to a subsequent
meeting) until said member has watched/listened to the
official recording of the meeting, reviewed the minutes, if
prepared, and all correspondence pertaining to the subject,
and discussed the matter with staff.

3.5.2.8. Silence Constitutes an Affirmative Vote: Unless a member
of the Committee has been permitted to and abstains from
voting, pursuant to section 3.2.5.4 above, such member’s
silence shall be recorded as an affirmative vote.

3.5.3 Signature:

3.5.3.1. Official Signature: Any resolution of the Committee, duly
recorded in the minutes, or where otherwise required by
law, shall be signed by the officer presiding over the
meeting at which the resolution was adopted.

In form, the official signature shall be substantially as
follows:

PUBLIC ARTS COMMITTEE

(signature)
(name, title)

3.5.3.2.Minutes: The minutes of each Committee meeting shall be
signed by the officer presiding over the meeting at which the
minutes are approved.

3.5.3.3.0ther Documents: In all other matters, the Chair shall have
the power to execute, verify or attest to documents on behalf
of this Committee.

3.5.4 Procedural Questions: The presiding officer shall rule on all
procedural questions.
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3.5.5 Suspension of Rules: The Committee may suspend any of these
rules by a unanimous vote of the members present to the extent that
such suspension does not conflict with controlling state law.

3.5.6 Rules of Debate:

3.5.6.1. Presiding Officer May Debate and Vote: The presiding
officer may move, second and debate from the Chair,
subject only to such limitations of debate as are by these
rules imposed on all members of the Committee, and shall
not be deprived of any of the rights and privileges of a
member of the Committee by reason of acting as the
presiding officer.

3.5.6.2.Getting _the Floor: Improper References to be Avoided:
Every member of the Committee desiring to speak shall
address the Chair, and upon recognition by the presiding
officer, shall confine their remarks to the question under
debate, avoiding all personalities and indecorous language.

3.5.6.3.Interruptions: A member of the Committee, once
recognized, shall not be interrupted when speaking unless it
be a call to order, or as herein otherwise provided. A member
of the Committee called to order shall cease speaking until
the question of order be determined, and if in order, shall be
permitted to proceed.

3.5.6.4.Motion to Reconsider: A motion to reconsider any action
taken by the Committee may be made only on the day such
action was taken. Such motion must be made by one of the
prevailing side but may be seconded by any member of the
Committee and may be made at any time and have
precedence over all other motions. It shall be debatable.
Nothing herein shall be construed to prevent any member of
the Committee from making or remaking the same or other
motion at a subsequent meeting of the Committee.

3.5.6.5.When Remarks of Committee Members Entered in Minutes:
A member of the Committee shall have the right, upon
request to the presiding officer, to have an abstract of his or
her statement on any subject under consideration by the
Committee entered in the minutes. Such an abstract shall
contain the statement of each other Committee member who
addresses the subject at that time.

3.5.6.6.When Synopsis _of Debate Entered in Minutes: The
Recording Secretary may be directed by the presiding
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officer, with consent of the Committee, to enter in the
minutes a synopsis of the discussion on any subject under
consideration by the Committee.

3.5.6.7.Rules of Order: Except as otherwise provided in these
Bylaws, Robert’s Rules of Order, Newly Revised shall
govern the conduct their scope of the Committee’s powers
and duties under these Bylaws.
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APPENDIX A
IRVINE MUNICIPAL CODE, TITLE 1, DIVISION 4

[THIS WILL INCLUDE CHAPTERS 1 and 3]
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APPENDIX B

IRVINE MUNICIPAL CODE, TITLE __, DIVISION _
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ITEM 2.2

PUBLIC ARTS COMMITTEE 2024
MEETING SCHEDULE



REQUEST FOR PUBLIC ARTS
COMMITTEE ACTION

MEETING DATE: MARCH 28, 2024

TITLE: PUBLIC ARTS COMMITTEE 2024 MEETING SCHEDULE

g ,//Q.:J bpes Chrig S o

Director of Cémmunity Services

RECOMMENDED ACTION
Approve the Public Arts Committee meeting schedule for calendar year 2024.
EXECUTIVE SUMMARY

The Public Arts Committee (Committee) serves as an advisory body to the Community
Services Commission (Commission). The Committee’s purpose is to provide input
regarding the needs of the community pertaining to arts and cultural programs. The
Committee also advises on the creation of the Public Arts Master Plan and serves as a
recommending Committee per the Public Arts Program Policy on matters pertaining to
evaluation of solicited and unsolicited Public Art Proposals (permanent or temporary
murals, sculptures, statues, structures, or installations intended for outdoor public

display).

The Committee is made up of five voting members, each member appointed by the City
Council, including the Mayor. All Committee members serve at the will of their respected
Councilmember for the entirety of their term. Per Committee Bylaws, Attachment 1, the
Committee meets quarterly on the third Thursday of designated months.

ANALYSIS

Committee meetings are held quarterly on the third Thursday of designated months at 6
p.m. at the Irvine Fine Arts Center in Irvine, California, unless otherwise noted. The 2024
meeting schedule, presented as Attachment 2, proposes the Committee meet on the third
Thursdays of April, July, and October.

The Committee meets quarterly to:

a) Provide input to staff and the Commission on the needs of the community
pertaining to arts and cultural programs.






2671/048170-0304
19864681.1 al0/31/23

BY-LAWS
OF THE
PUBLIC ARTS COMMITTEE
OF THE

CITY OF IRVINE

ATTACHMENT 1



PREAMBLE

The Bylaws of the Public Arts Committee of the City of Irvine (“Bylaws”) were adopted by the
City Council of the City of Irvine pursuant to Resolution No. and pursuant to Irvine
Municipal Code (“IMC”) Sections 1-4-301 and 3-7-101.

1.
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PUBLIC ARTS COMMITTEE CREATION, TITLE, AND AUTHORITY

1.1

1.2

1.3

Creation: The Public Arts Committee (“Committee”) was created under
and continues to exist under Division 4 of Title 1 and Division 7 of Title 3
of the IMC.

1.1.1 IMC Title 1, Division 4 generally governs or otherwise regulates the
Committee’s powers, duties, limitations, and general purpose is attached to
these Bylaws as APPENDIX A.

1.1.2 IMC Title 3, Division 7 specifically describes the creation,
composition, appointment, duties, and meeting procedures for the
Committee, and is attached as APPENDIX B.

1.1.3 IMC Title 1, Division 15 establishes generally applicable rules
regarding public meetings, the conduct of public business, notice and
agenda requirements, conduct at meetings, procedures for minutes and
recordings, and other matters.

1.1.4 Title 1, Divisions 4 and 15, and Title 3, Division 7 are subject to
change, consistent with City Council policies and State law, and each such
Division shall take precedence over these bylaws and over any procedures
adopted by the Committee.

Title: The Committee officially shall be known as the “Public Arts
Committee.” The term “Committee,” where used in these Bylaws, also shall
refer to and mean the “Public Arts Committee.”

Duties: The Committee was formed pursuant to IMC section 1-4-301 to
perform one or more specific assigned task. The powers and duties of the
Committee are as follows:

1.3.1 Provide input to staff and the Community Services Commission on
the needs of the community pertaining to arts and cultural programs.

1.3.2 Provide input on design and development of public spaces
pertaining to arts and cultural programming.

1.3.3 Advise on the creation of the Public Arts Master Plan,
implementation of work plans, and future updates.



2.
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1.4

1.3.4 Serve as a recommending committee to the Community Services
Commission per the Public Arts Program Policy on matters pertaining to
evaluation of solicited and unsolicited Public Art Proposals (permanent or
temporary murals, sculptures, statues, structures, or installations intended
for outdoor public display). Additionally, advise on placement,
accessioning and deaccessioning, destruction and alterations of proposed
public art.

1.3.5 Report annually to the Community Services Commission on its
goals and accomplishments.

1.3.6 Perform such other duties as directed by the City Council.

Individual Member Duties: It shall be the duty of each Committee Member
to take an active part in the Committee’s deliberations and to act in whatever
capacity the Committee Member may be called. Absence from three
consecutive meetings without the formal consent of the Committee shall be
deemed to constitute the retirement of the Committee Member, and the
position shall automatically be vacant and therefore subject to the vacancy
procedures as set forth in Section 2.1.4 below.

MEMBERS, OFFICERS AND STAFF

2.1

Committee Members:

2.1.1 Appointment: The Committee shall be comprised of the same
number of members as there are members of the City Council,
including the Mayor. All members of the Committee shall reside or
work in the City.

2.1.2 Staff Liaison: The City Manager or his/her designee shall appoint a
staff member as liaison to the Committee.

2.1.3 Term and Removal: Each Committee member appointed by an
individual City Council member serves at the will of such City
Council member for a term expiring upon the expiration of such City
Council member’s term; provided, however, that a Committee
member’s term shall terminate on the date either that the Committee
member resigns from office or that the appointing City Council
member replaces the Committee member prior to the expiration of
the Committee member’s term.

2.1.4 Vacancy: Should any vacancy occur among the members of the
Committee, the City Manager or his/her designee shall immediately
notify the City Council member who appointed the Committee
member Such City Council member shall fill the vacancy by
appointment for the unexpired portion of the term.
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2.1.5

Representation of Committee: No Committee member may speak
on behalf of the Committee before any other board, commission,
council, agency, or entity without prior authorization approved by a
majority of the members of the Committee. Committee members
shall represent themselves as members of the Committee speaking
on their own behalf when presenting their views on Committee
business that comes before any other commission, committee,
board, or council of the City.

Disclosures: Committee members shall make such disclosures as
are required by the Political Reform Act (Government Code Section
81000 et seq.) and other applicable state laws, and/or by resolutions
or ordinances adopted by the City Council. Without limiting the
foregoing, each Committee member shall file a Fair Political
Practices Commission Statement of Economic Interest (Form 700)
within thirty days after assuming office, annually thereafter for so
long as they remain a Committee member, and promptly upon
leaving office.

Officers: Officers of the Committee shall consist of a Chair and Vice Chair.
The Chair and Vice Chair shall be elected by the membership of the
Committee at the first regular meeting in January of each calendar year.

2.2.1

222

223

Staff:

2.3.1

232

Chair: The Chair shall preside at all meetings and hearings of the
Committee. The Chair may represent the Committee before the City
Council or appoint other members to do so.

Vice Chair: The Vice Chair shall perform all of the duties of the
Chair in the Chair’s absence or disability and shall perform such
other duties as may from time to time be assigned by the Chair.

Officer Vacancy: Should the Chair or Vice Chair cease to be a
member of the Committee, the remaining Committee members shall
elect a Chair or Vice Chair at the second regular meeting thereafter,
by a majority vote of members present. The Chair or Vice Chair so
elected shall serve in that office until the next regularly scheduled
election of officers.

Staff Liaison: The City Manager or his/her designee shall assign a
staff liaison to the Committee who shall be an ex-officio member of
the Committee and as such shall provide technical service to the
Committee and shall attend all meetings.

City Manager and City Attorney: The City Manager and City
Attorney shall be optional and as-needed advisors or consultants to
the Committee and as such may be called upon as follows:




2.3.2.1. City Manager: Upon request of the Chair for specific
matters.

2.3.2.2. City Attorney: Upon request of the Chair for specific
matters and as a consultant to the professional staff.

2.3.3 Staff Direction: The Committee, or any one of its individual
members, shall not direct the performance of significant staff work
without the prior authorization of the City Manager.

3. MEETINGS AND AGENDAS

3.1 Agendas: All meetings of the Committee shall be noticed via posting of the
agenda in accordance with the notice and agenda requirements set forth in
the IMC, Title 1, Division 15. Except as provided in IMC Section 1-15-107
and/or as otherwise provided in Government Code § 54954.2, no action
shall be taken on matters not appearing on the posted agenda.

3.2 Initiating an Agenda ltem:

3.2.1 Committee Member-Initiated Items: Committee Members wishing
to place items on the agenda shall adhere to the following:

3.2.1.1. Agendized items shall be within the scope of the duties
specifically assigned to the Committee under IMC Section 3-
7-104 and/or Section 1.3 of these Bylaws.

3.2.1.2. Agenda requests for items not requiring a staff report shall
be presented in a memorandum to the staff liaison, with a
copy to the Chair and members of the Committee, no later
than noon, seven days prior to the next scheduled
Committee_ meeting. No staff report will be provided for
such items.

3.2.1.3. Agenda requests for items requiring a staff report shall be
presented in a memorandum to the Staff Liaison, with a
copy to the Chair and members of the Committee, no later
than noon, fourteen days prior to the next scheduled
Committee meeting.

3.2.2 Staff-Initiated Agenda Items: Staff may initiate such agenda items
as are mandated by direction of the City Council, the IMC, City
policy, and/or the processing of regular business of the City of [rvine
with regard to matters assigned to the Committee under IMC Section

and/or Section 1.3 of these Bylaws.

33 Meetings:
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3.3.1 Regular Meetings: Regular meetings of the Committee shall be held
in Studio I, Irvine Fine Arts Center, Irvine, California, and remotely
via Zoom as and to the extent allowable under Government Code
section 54953, at 4:00 p.m., on the third Thursday of January, April,
July, and October. Unless a majority of the members present votes
otherwise, the meetings of the Committee shall adjourn at or before
7:00 p.m. If the business of the Committee has not been completed
by 7:00 p.m., the Committee may vote to remain in session until all
or a portion of its remaining business has been completed. All
matters remaining after the Committee adjourns shall be continued
to a subsequent regular meeting of the Committee.

3.3.2 Adjourned Meetings: Any regular meeting may be adjourned to a
designated time and place and when so adjourned shall be
considered as a regular meeting.

3.3.3 Special Meetings: Special meetings of the Committee may be called
by the Chair or upon the written request of at least a majority of the
Committee members. Special meetings shall be held at a time and
place, and in the manner, required by IMC Title 1, Division 15.

3.3.4 Annual Meeting: The Annual Meeting of the Committee shall be the
first regular meeting in January of each year. Such meeting shall
commence with the election of a Chair and Vice Chair for the
ensuing year and such other business as shall be scheduled by the
Committee.

3.3.5 Meetings on Holidays: When a regular meeting falls on a holiday,
the meeting shall be held on the next ty business day or on a day to
which the previous meeting was adjourned.

3.3.6 Cancellation of Meetings: Whenever reasons exist, (for example,
lack of a quorum, no business for Committee consideration, or other
good and valid reason), a meeting may be canceled.

3.3.7 Additional Rules and Procedures: Order of Precedence: The
meetings and procedures of the Committee shall be subject to and
governed by the ordinances, resolutions, and applicable policies and
procedures adopted by the City Council establishing rules and
regulations for Committees. If and to the extent there is a conflict
between these Bylaws and the rules and regulations applicable to
Committee meetings established by the City Council, the rules and
regulations for Committee meetings established by the City Council
shall govern.

34 Meeting Procedures:
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3.4.1 Duties of Presiding Officer: The Chair, or in the Chair’s absence the
Vice Chair, shall be the presiding officer, and shall assume the place
and duties of such office immediately following selection. The Chair
shall preserve strict order and decorum at all meetings of the
Committee, state questions coming before the Committee, announce
its decision on all subjects and decide all questions of order, subject,
however, to an appeal to the Committee as a whole, in which event
a majority vote of the Committee members present shall govern and
conclusively determine such question of order. The Chair shall vote
on all questions, and on roll call the Chair’s name shall be called
last. The seating arrangement for the Committee shall be determined
by the Chair.

3.4.2 Regular Meeting Order of Business: All regular meetings shall be
conducted in the order set forth in the following paragraphs. The
Chair, or a majority of the Committee, may direct an agenda item to
be taken out of order.

3.4.2.1. Call to Order: The meeting of the Committee shall be
called to order by the Chair, in the Chair’s absence, the
Vice Chair.

3.4.2.2. Roll Call: The Recording Secretary shall record the
attendance.

3.4.2.3. Pledge of Allegiance: The Chair or the Chair’s designee
shall lead the Pledge of Allegiance to the Flag of the
United States of America.

3.4.2.4. Presentations: Presentations by Staff or others to the
Committee.

3.4.2.5. Public Comment: The Chair shall ask if any person wishes
to speak to the Committee on any item not listed on the
agenda. Public comment time limitations and procedures
are identical to the time limitations and procedures
applicable to public comments before the City Council.

3.4.2.6. Announcements. Committee Reports: The chair shall ask
if the Staff Liaison or members of the Committee have
announcements as required by Assembly Bill 1234 or as
otherwise relevant to the assigned tasks of the Committee.

3.4.2.7. Additions or Deletions to the Agenda: Additions may be
made so long as such additions are in accordance with IMC
Title 1, Division 15.
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3.4.2.8. Consent Calendar: Any item which does not require
specific findings of fact as required by law, may be placed
on the Consent Calendar. The approval of minutes shall be
included within this category. Any Committee Member
may withdraw an item from the Consent Calendar for
discussion. After all requests for removal have been made,
the Consent Calendar shall be voted on as a single item. A
majority vote for approval of the Consent Calendar shall
constitute the approval of each item thereon. Each
removed item shall then be voted on individually.

3.4.2.9. Committee Business: Items of Committee Business shall
be considered in the following sequence: (i) the matter
shall be called, (ii) staff shall provide a report, (iii) public
comments on the item shall be received, subject to the
same time limitations and procedures as are applicable to
public comments before the City Council, (iv) the
Committee shall deliberate on the item, and (v) the
Committee shall consider appropriate motions on the item.
A majority vote for approval of the item shall constitute
approval of the item.

3.4.2.10. Adjournment. The meeting shall be adjourned.
343 Decorum:

3.4.3.1. By Committee Members: While the Committee is in
session, Committee Members must preserve order and
decorum, and a Committee Member shall neither, by
conversation or otherwise, delay or interrupt the
proceeding or the peace of the Committee, disturb any
member while speaking or refuse to obey the orders of the
Committee or the presiding officer, except as otherwise
provided in these Bylaws.

3.4.32. By Other Persons: Each person who addresses the
Committee shall do so in an orderly manner and shall not
make personal, impertinent, slanderous or profane remarks
to any member of the Committee, staff or general public.
Any person who makes such remarks, or who utters loud,
threatening, personal or abusive language, or engages in
any other disorderly conduct which disrupts, disturbs or
otherwise impedes the orderly conduct of any Committee
meeting shall, at the discretion of the presiding officer or a
majority of the Committee, be barred from further
addressing the Committee at the meeting. If such conduct
thereafter continues so as to disrupt the orderly conduct of
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the public's business, the Chair shall order the person
removed from the Committee’s meeting location.
Aggravated cases may be prosecuted on appropriate
complaint signed by the Chair, a member of the Committee
or any other authorized City representative. The members
of Committee may, pursuant to Government Code section
54957.9, order the meeting room cleared and continue with
the session when the orderly conduct of the meeting
becomes unfeasible and order cannot be restored.

3.5 Standing Rules:

3.5.1 Quorum: At any meeting of the Committee, a quorum shall consist
of more than half of the filled seats of the Committee. No action
shall be taken in the absence of a quorum, except that those members
present shall be entitled by motion to adjourn the meeting to another
date.

3.5.2 Voting:

3.5.2.1. One Vote Per Member: The Chair, Vice Chai‘r, and each
Committee member shall be entitled to one vote.

3.5.2.2. Proxy Vote: No proxy votes are permitted.

3.5.2.3. Roll Call: A roll call shall be taken upon the passage of all
resolutions. Such votes shall be recorded in the minutes of
the proceedings of the Committee. Upon the request of any
Committee member, a roll call vote shall be taken and
recorded on any vote. Whenever a roll call vote is in order,
the Recording Secretary shall call the names of the
members in alphabetical order, except that the name of the
presiding officer shall be called last; provided, however,
that when a voting light system is available, the
simultaneous use of the voting light system shall serve as
the roll call vote.

3.5.2.4. Disqualification and Abstention from Voting: Except as
otherwise provided by law, no member of the Committee
shall be permitted to abstain from voting unless such
disqualification shall be identified as a legal conflict of
interest mandating such disqualification, or by unanimous
vote of the remainder of the Committee present.
Unapproved disqualifications and abstentions shall be
recorded by the Recording Secretary in the minutes as an
affirmative vote.
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3.5.2.5. Majority Vote: A majority vote of the members present
shall be necessary for the recommendation of any
proposed action, resolution, or other voting matter except
where otherwise set forth in these Bylaws or controlling
law.

3.5.2.6. Tie Votes: Tie votes shall be recorded as a failure of action
to pass. A tie vote on a motion defeats the motion.

3.5.2.7. Absence from Meeting: Any member absent from a
meeting shall not be allowed to vote on any matter
discussed at that meeting (and continued to a subsequent
meeting) until said member has watched/listened to the
official recording of the meeting, reviewed the minutes, if
prepared, and all correspondence pertaining to the subject,
and discussed the matter with staff.

3.5.2.8. Silence Constitutes an Affirmative Vote: Unless a member
of the Committee has been permitted to and abstains from
voting, pursuant to section 3.2.5.4 above, such member’s
silence shall be recorded as an affirmative vote.

3.5.3 Signature:

3.5.3.1. Official Signature: Any resolution of the Committee, duly
recorded in the minutes, or where otherwise required by
law, shall be signed by the officer presiding over the
meeting at which the resolution was adopted.

In form, the official signature shall be substantially as
follows:

PUBLIC ARTS COMMITTEE

(signature)
(name. title)

3.5.3.2.Minutes: The minutes of each Committee meeting shall be
signed by the officer presiding over the meeting at which the
minutes are approved.

3.5.3.3.0ther Documents: In all other matters, the Chair shall have
the power to execute, verify or attest to documents on behalf
of this Committee.

3.5.4 Procedural Questions: The presiding officer shall rule on all
procedural questions.
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3.5.5 Suspension of Rules: The Committee may suspend any of these
rules by a unanimous vote of the members present to the extent that
such suspension does not conflict with controlling state law.

3.5.6 Rules of Debate:

3.5.6.1. Presiding Officer May Debate and Vote: The presiding
officer may move, second and debate from the Chair,
subject only to such limitations of debate as are by these
rules imposed on all members of the Committee, and shall
not be deprived of any of the rights and privileges of a
member of the Committee by reason of acting as the
presiding officer.

3.5.6.2.Getting_the Floor: Improper References to be Avoided:
Every member of the Committee desiring to speak shall
address the Chair, and upon recognition by the presiding
officer, shall confine their remarks to the question under
debate, avoiding all personalities and indecorous language.

3.5.6.3.Interruptions: A member of the Committee, once
recognized, shall not be interrupted when speaking unless it
be a call to order, or as herein otherwise provided. A member
of the Committee called to order shall cease speaking until
the question of order be determined, and if in order, shall be
permitted to proceed.

3.5.6.4.Motion to Reconsider: A motion to reconsider any action
taken by the Committee may be made only on the day such
action was taken. Such motion must be made by one of the
prevailing side but may be seconded by any member of the
Committee and may be made at any time and have
precedence over all other motions. It shall be debatable.
Nothing herein shall be construed to prevent any member of
the Committee from making or remaking the same or other
motion at a subsequent meeting of the Committee.

3.5.6.5.When Remarks of Committee Members Entered in Minutes:
A member of the Committee shall have the right, upon
request to the presiding officer, to have an abstract of his or
her statement on any subject under consideration by the
Committee entered in the minutes. Such an abstract shall
contain the statement of each other Committee member who
addresses the subject at that time.

3.5.6.6.When Synopsis of Debate Entered in Minutes: The
Recording Secretary may be directed by the presiding
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officer, with consent of the Committee, to enter in the
minutes a synopsis of the discussion on any subject under
consideration by the Committee.

3.5.6.7.Rules of Order: Except as otherwise provided in these
Bylaws, Robert’s Rules of Order, Newly Revised shall
govern the conduct their scope of the Committee’s powers
and duties under these Bylaws.
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APPENDIX A
IRVINE MUNICIPAL CODE, TITLE 1, DIVISION 4

[THIS WILL INCLUDE CHAPTERS 1 and 3]
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APPENDIX B
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PROPOSED
PUBLIC ARTS COMMITTEE
PROPOSED 2024 REGULAR MEETING SCHEDULE

All meetings to convene at 6 p.m. at
Irvine Fine Arts Center
14321 Yale Avenue, Irvine

DATE TIME
January 18 6 p.m.
April 18 6 p.m.
July 18 6 p.m.
October 17 6 p.m.

ATTACHMENT 2



ITEM 2.3

PUBLIC ARTS APPLICATION FOR
AZADI TOWER



REQUEST FOR PUBLIC ARTS
COMMITTEE ACTION

MEETING DATE: MARCH 28, 2024

TITLE: PUBLIC ARTS APPLICATION FOR AZADI TOWER

-,

e gr f/v/‘r g/ﬂ‘/)’nd’\
Director of | G&ﬁ?ﬂumty Services

RECOMMENDED ACTION

Advise Community Services Commission recommend City Council approve the Public
Arts Application for the Azadi Tower.

EXECUTIVE SUMMARY

The Public Arts Committee (Committee) serves as an advisory body to the Community
Services Commission (Commission). The Committee’s purpose is to provide input
regarding the needs of the community pertaining to arts and cultural programs. The
Committee also advises on the creation of the Public Arts Master Plan and serves as a
recommending Committee per the Public Arts Program Policy, Attachment 1, on matters
pertaining to evaluation of solicited and unsolicited Public Art Proposals (permanent or
temporary murals, sculptures, statues, structures, or installations intended for outdoor
public display).

ANALYSIS

The Committee is responsible for evaluation of solicited and unsolicited Public Arts
Proposals per the Public Arts Program Policy. Program staff shall present to the
Committee on recommended artist eligibility requirements, selection methods as
appropriate, and artist stipends for evaluation of proposals for Public Art projects
and/or donations. Artists are selected based on qualifications as demonstrated by
their past work experience and education, and the appropriateness of their proposal
for the specified project. Unsolicited Public Arts Proposals are not eligible for artist
stipends or city funding.

Public Art Proposals, solicited and unsolicited, shall be evaluated using criteria such as:

e Artistic Merit: Relevant to the City’'s mission, goals, and values and
appropriate for the community it serves. Artwork reflects diversity in style,
scale, media, and artistic sources as well as diverse cultural communities
and perspectives.



Public Arts Committee Special Meeting
March 28, 2024
Page 2 of 3

e Placement: Relationship of the proposed artwork to site. Works of art must
be compatible in scale, material, form, and content with their surroundings.
Consideration should be given to the architectural, historical, geographical,
and social/cultural context of the site.

e Fabrication and Installation: Any obstacles to installation, projected costs
realistic, cost professionally assessed by qualified technical support and
fabrication contractors.

e Maintenance: Suitable for outdoor/indoor environments, durable materials,
lifespan limits, protection from vandalism, and cost to maintain.

o Liability and safety: Project address potential safety hazards, complies with
building code requirements, provides stamped and signed plans by
professional engineers, and implements appropriate security measures.

e Financially Feasible: Project is financially supported and/or self-funded to
protect, maintain, and conserve works of art on public property.

The Public Arts Application for installation of the Azadi Tower was submitted for formal
review by the Committee on December 18, 2023. The Public Arts Application, presented
as Attachment 2, includes supporting documents for the proposed installation of the Azadi
Tower. The Azadi Tower is a replica of the Monumental Azadi Tower located in Tehran,
Iran. The Monumental Azadi Tower, installed in 1971 and replaced in 1975, was
developed to invite visitors to discover Iran’s geographic and natural diversity along with
its fundamental historical elements.

The proposed Azadi Tower aims to inspire hope for the future and instill a sense of pride,
unity, and civic responsibility among the residents of Irvine. The Monument will serve to
promote a collective commitment to safeguarding and cherishing the values of freedom
and democracy. Additionally, the Monument will remind residents of the importance of
preserving and safeguarding our freedoms and human rights.

The proposed Azadi Tower will include the following design features:

o 36 feet high by 50.39 feet wide by 32.45 feet deep and will weigh 125 pounds.
¢ Cast in a high-quality silicon bronze and finished with a golden bronze patina.
¢ Installed on a three-foot-high gray and white granite base.

Artist Paula B. Slater has been commissioned for the project by the applicant. Paula B.
Slater’s important sculptural works are viewed by millions of people each year. She has
been a full-time Professional Sculptor for the past thirty years and is internationally
recognized for her many Public Bronze Monuments and Memorials, Monumental and Life
Size Bronze Portrait Sculptures, as well as dozens of Life Size and one- and one-half
times Life Size Bronze Portrait Busts of Presidents, politicians, military heroes, leaders of



























art exhibition theme driven by the artistic intent and vision of the programed space
as outlined in Section 5.1 of the Policy. Artworks presented to the public are
curated, in that it undergoes a process overseen by trained and experienced
Program staff. Artist submissions and proposals are annually reviewed and
approved by Program staff. Criteria used in the evaluation process includes but is
not limited to the following:

o Atrtistic quality and integrity

o Adherence to the standards of authenticity, craftsmanship, design, and
presentation

« Community and venue audience appropriateness

e Vision and/or intent of the City facility
e Scale

o Regional or national reputation of the artist
e Financial viability and scheduling opportunities

e Ability to contribute to the local, regional, national, and international
contemporary or cultural dialogue

o Encouragement of community engagement and participation in the arts

o Contribution to the contemporary or cultural IandsCape of Orange County

6.0 APPROPRIATENESS

The City reserves the right to not display artwork or other items containing explicit
sexual imagery, nudity, graphic depictions of violence, or any item that creates a hostile
work environment for City employees.

7.0 PUBLICITY
The City reserves the right to photograph and reproduce photographs of loaned art for
educational and publicity purposes and for use in any printed material related to the
exhibit.

8.0 SALES

The sale of artwork may be permitted. Art sales are subject to the terms defined in the
Loan Agreement.

Community Services Public Arts Program Policy Page 8



9.0 LOAN AGREEMENT

Placement of loaned artwork is at the sole discretion of Program staff.
10.0 DONATIONS

All proposed artwork donations that are evaluated and recommended for approval as
outlined in Section 4 of this Policy shall follow the City’s Donation Policy acceptance
guidelines. All accepted donations shall require an Agreement which includes a waiver
of the artist’s rights arising under the Visual Artists Rights Act (17 U.S.C. §106A), the
California Art Preservation Act (Cal. Civil Code §987), and any other local, state,
federal or international laws that convey rights of the same or similar nature as those
conveyed under 17 U.S.C. §106A, Cal. Civil Code § 987, or any other type of moral
right protecting the integrity of works of art. The Agreement shall also include an
assignment of intellectual property rights related to the artwork.

Community Services Public Arts Program Policy Page 9



L COMMUNITY SERVICES
% Irvine Fine Arts Center

COMMUNITY INITIATED
PUBLIC ARTS APPLICATION

Requests for review may be submitted at any time. The Public Arts Panel meets periodically to review submittals. No fees are
required at the time of form submission. Proponents will need to submit all relative details and separate attachments, and
artwork specifications with application before further consideration may be given by Public Arts Panel.

APPLICANT INFORMATION

NAME

LAST Javaherchi FIRST Roya MI
ADDRESS* APT/UNIT#*  |PHONE*

16 Savannah 4085101930

ciry STATE ZIP EMAIL*

Lake Forest CA 92630 roya.javaherchi@gmail.com

APPLICANT TYPE
[ ] DONOR [ ] ARTIST [ ] PROJECT SPONSOR [ ] OTHER: It will be funded by community.

REASON FOR APPLICATION SUBMISSION
DONATION TO CITY (Complete Section A)

SECTION A-Proposed Artwork Donation to City
TITLE OF ARTWORK

Azadi Tower - Freedom Monument
ARTWORK TYPE

Donation to the City .
DIMENSIONS WEIGHT EDITION/SERIES NUMBER (If applicable)

[ ] COMMISSIONED ARTWORK PROJECT (Complete Section B)

36" High by 50.39" Wide by 32.45" D | 125 Pounds
ARTWORK DESCRIPTION

The 36" High by 50.39" Wide by 32.45" Deep Azadi Tower Sculpture (Exact Replica of the Monumental Azadi Tower located
in Tehran, Iran) will be cast in high quality Silicon Bronze and finished with a golden bronze patina. The Bronze Sculpture
will weigh approximately 125 pounds. It will be installed upon a solid 3’ High pale grayish white granite base.

CURRENT ARTWORK CONDITION

The City of Irvine takes your privacy seriously. This form asks you to provide the City with certain personal information. Such information is being requested and will be
utilized by the City for the specific and limited purpose of future City correspondence regarding the subject-matter of this form. Pursuant to Measure S, an initiative
brdinance passed by City voters in 2008, the personal information noted by an asterisk (*) on this form will be kept confidential. Unless you expressly indicate to us otherwisg

for unless compelled by a court order, it will not be shared with other agencies, businesses or individuals.

FORM 58-35 REV 08/23

ATTACHMENT 2 PAGE 1 of 3



COMMUNITY INITIATED PUBLIC ARTS APPLICATION

IF ARTWORK HAS BEEN CONSERVED, DESCRIBE CONSERVATION TREATMENT

FAIR MARKET VALUE ($) HOW WAS MARKET VALUE DETERMINED AND BY WHOM?

60K

COPYRIGHT INFORMATION OF PROPOSED ARTWORK DONATION
OWNER NAME

LAST Slater FIRST Paula M
ADDRESS* PHONE*

17415 Meadow View Drive, CA
CITY STATE ZIP EMAIL*

Hidden Valley Lake, CA 95467 paulabslater@gmail.com

SECTION B -Proposed Commissioned Artwork Project (Self-Funded)

About Community Initiated Public Art

The goal of this program is to support community and/or artist-led projects that happen in city-owned parks and facilities. All
proposed projects must be self-funded. Community public art projects can include, but are not limited to murals, two-
dimensional works, artist designed functional art, and free-standing sculptures. If you would like to lead a community public
art project, the first step is completing this application and including the list of documents identified below. A staff member
will then contact you to outline the application review process and discuss next steps.

Please submit this Application with the items listed below:

« Project Title/Name

+ Summary of proposed project

. Proposed artwork location; Be specific and where possible attach a photo of the exact location proposed

« Proposed project timeline, including start and end dates

« Provide artist(s) qualifications and work samples

+ Artwork elevation drawings/color scale renderings of project

« Description of proposed materials (high quality and durable), colors, and specifications

+ Explain what is the intended life of the proposed artwork

« Describe how the artwork will be installed

- Identify project partners (names of individuals/organizations) involved in public art preparation, design,
and implementation

. Estimated project cost (download Page 3) and include funding sources to demonstrate ability to fund
estimated project cost

« Provide Maintenance Plan (routine maintenance/cleaning and long-term preservation needs)

I certify that my answers are true and complete to the best of my knowledge.

SIGNATURE DATE

he City of Irvine takes your privacy seriously. This form asks you to provide the City with certain personal information. Such information is being requested and will bef
tilized by the City for the specific and limited purpose of future City correspondence regarding the subject-matter of this form. Pursuant to Measure S, an initiative
rdinance passed by City voters in 2008, the personal information noted by an asterisk (*) on this form will be kept confidential. Unless you expressly indicate to us otherwiss
r unless compelled by a court order, it will not be shared with other agencies, businesses or individuals.

FORM 58-35 REV 08/23
PAGE 2 of 3



L ©F sy COMMUNITY SERVICES
3 A% [Irvine Fine Arts Center

COMMUNITY INITIATED PUBLIC ARTS
PRELIMINARY PROJECT BUDGET

Please submit the following budget form as part of the Community Initiated Public Arts Application for proposed self-funded
commissioned artwork project.

SOURCE CASH / IN-KIND
REVENUE VALUE ($) Note if source is Note if value is
CONFIRMED or REQUESTED in CASH or estimated IN-KIND value

[[] conFIRMED [] cask
GRANTS [[] requesTeD [] mN-kinD

[] CONFIRMED [ casH
GIFTS/DONATIONS [] ReuesTeD [ n4nD

[ conFIRMED [ cAsH
SPONSORSHIPS [] REQUESTED [] IN-KIND

. [[] CONFIRMED [ casH
OTHER: [] REQUESTED [] INKIND
TOTAL REVENUE (A) =
EXPENDITURES DETAILS ESTIMATED COST
ADMINISTRATION
(e.g. permits, documentation)
ADVERTISING (If applicable)
ARTIST FEES
MATERIALS AND FABRICATION
TRANPORTATION AND INSTALLATION
INSURANCE AND MAINTENANCE
COMMUNITY ENGAGEMENT
(e.g. launch event, room rentals)
CONTINGENCY FUNDS
(suggest 5% of total budget)
OTHER:
TOTAL EXPENDITURES (B) =

TOTAL REVENUE MINUS EXPENDITURES (A - B) =

The City of Irvine takes your privacy seriously. This form asks you to provide the City with certain personal information. Such information is being requested and will bel
utilized by the City for the specific and limited purpose of future City correspondence regarding the subject-matter of this form. Pursuant to Measure S, an initiative
ordinance passed by City voters in 2008, the personal information noted by an asterisk (*) on this form will be kept confidential. Unless you expressly indicate to us otherwise
br unless compelled by a court order, it will not be shared with other agencies, businesses or individuals.
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Design Sketch of the Azadi Tower Freedom Monument project
by Paula B. Slater, M..

il
»

AZADI TOWER

FREEDOM MONUMENT

A bronze plaque can be installed on the back of the granite base with an explanation of its history
and symbolism of the Azadi Tower as a Freedom Monument. (‘Azadi’ translated from Persian to
English means Freedom or Liberty.)



Project Title / Name: Azadi Tower Freedom Monument

Summary of proposed project: The freedom monument aims to inspire hope in the future and
instill a sense of pride, unity, and civic responsibility among the residents and promotes a
collective commitment to safeguarding and cherishing the values of freedom and democracy.
Additionally, it can attract tourists, and serve as a cultural landmark.

A freedom monument reminds people of the importance of preserving and safeguarding their
freedom and human rights at large.

It serves as a symbol of resilience, courage, and determination, motivating individuals to strive
for a just and free society, as we have here in the United States.

Proposed artwork location: Orange County Great Park

Proposed project timeline, including start and end dates: After our proposed sculpture project is
accepted by the City of Irvine, we will begin fund raising. We anticipate three months of fundraising
followed by four months of completion of the bronze Azadi Tower Freedom Monument, Solid Granite
Base and installation.

Provide artist (s) qualifications and work samples: Please see attached Exhibit A (Paula B. Slater
Curriculum Vita and Completed Public Bronze Monuments and Sculpture)

Artwork elevation drawings / color scale rendering of project: Please see attached Exhibit B {Design
Sketch by Paula Slater, and Elevation Drawings by the Artworks Foundry)

Description of proposed materials ( high quality and durable ), colors, and specifications : The 36" High
by 50.39"" Wide by 32.45" Deep Azadi Tower Sculpture (Exact Replica of the Monumental Azadi Tower
located in Tehran, Iran) will be cast in high quality Silicon Bronze and finished with a golden bronze
patina.

The Bronze Sculpture will weigh approximately 125 pounds. It will be installed upon a solid 3’ High pale
grayish white granite base.

Explain what is the intended life of the proposed artwork: The Bronze Sculpture will not only last for
decades but can endure for centuries, as can the solid granite base.

Describe how the artwork will be installed: A cement slab with an 8” depth and footings will be poured
in the desired installation area with a 1’ larger border area in width and depth than the granite base and
be level with the ground cover. Once the cement has cured, holes will be drilled into the cement to
match stainless steel threaded rods that will extend below the granite base. The holes will be filled
approximately 75% with anchoring adhesive epoxy. The threaded rods are going to force the Epoxy out
of the holes, so they should not be over filled. Epoxy is recommended because it grips be er than



cement. The bronze Azadi Tower will have Stainless Steel threaded rods protruding from the bottom
legs of the bronze structure and the same procedure will be used to secure the bronze sculpture to the
top of the granite base.

Identify project partners (names of individuals / organizations) involved in public art preparation,
design, and implementation: Individuals are working on this project, Roya Javaherchi and Paula Slater.
This is a community-based project.

Estimated project cost: Estimated cost of the 3’ high Azadi Tower Freedom Monument will be 38,000.
The granite base is estimated to be 10,000. Including engraving. Bronze informational plaque for the
back of the granite base will be approximately 2,000. Total is estimated 50 -55K.

Provide maintenance plan: Please see Exhibit C

Exhibit A
My Curriculum Vita and photos attached of completed public monuments and sculptures that we
attached in our previous write up and attached to this email too.

Exhibit B: My design sketch and Elevation drawings by the Artworks Foundry.

Exhibit C

Bronze, like most metals, wants to oxidize with time. The same way steel rusts, bronze wants to darken
or turn green depending on its environment. With regular maintenance the life of the patina can be
extended for many years.

The maintenance of bronze should consists of cleaning and re-waxing. In general, outdoor pieces
should be maintained at least two times a year—in the Spring before the heat of Summer and
again, in the Fall before the cold of winter.

CLEANING

The first step in caring for your sculpture is keeping the piece clean. You can do this with a dust
rag. If heavy cleaning is required, use a mild liquid soap such as Dawn with water and a soft
cloth. To remove bird droppings using water and a very soft toothbrush. Wipe clean and dry with soft
rag then allows the sculpture to air completely dry before maving on.

DO NOT use any type of cleanser or solvent to clean bronze sculpture.

WAXING

Use a clear carnauba paste wax. “Mohawk Blue Label Paste Wax” works best for all patinas. It
goes on easily and buffs out clean without leaving a white residue in the lows of the sculpture.
Using a 2” to 3” round pastry brush, or a soft paintbrush, or a clean dry cloth to stipple a thin
even layer of paste wax on the bronze. Lightly wipe off the excess wax with a soft cloth. Let the
wax dry to a matte color then buffs out with a clean cloth to bring out the luster of the bronze.
If desired, you can add a second coat of wax for gloss and added protection. This will also help
even out the coat of wax if necessary. There is no danger in waxing the sculpture too often.

Stone Portion of Project

An extremely durable material, granite should require no special care other than standard
cleaning and inspection. It is recommended that all exterior stone surfaces, exposed to outdoor
elements, be washed down once every five years. Generally clean water is all that is heeded.



However, from time to time, when such treatment does not leave a clean and fresh-looking
surface, mild detergent and rinsing may be used. Removal of excess dust and dirt from the
stone shall begin at the top and be worked down. It is recommended that you contact Keith
Monument Company. Or contact Building Stone Institute (BSI) for names of qualified firms
experienced in cleaning exterior stone.
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