














COMMITTEE BUSINESS

ITEM 1

MINUTES



MINUTES

IRVINE AQUATICS ADVISORY COMMITTEE
REGULAR MEETING

July 9, 2025
William Woollett Jr. Aquatics Center
4601 Walnut Avenue
Irvine, CA 92604

CALL TO ORDER

The regular meeting of the Irvine Aquatics Advisory Committee was called to order at
6:10 p.m. on July 9, 2025, in the Classroom of the William Woollett Jr. Aquatics Center
(WWJAC), 4601 Walnut Avenue, Irvine, California: Chair Kim Hoesterey presiding.

ROLL CALL

Present: Committee Member Ed Carrera, North Irvine Water Polo*
Committee Member Nick Baba, Irvine Youth Water Polo*
Vice Chair Lizzie Howard, Irvine Swim League*
Chair Kim Hoesterey, Irvine Novaquatics*

Absent: School Liaison Ray Wong, Irvine High School
School Liaison Alex Nieto, Northwood High School

* Voting member
PARTICIPATION IN COMMITTEE MEETING

Cory Hilderbrand, Community & Library Services Manager, provided instructions on how
to participate in the meeting virtually.

PUBLIC COMMENTS — NON-AGENDIZED ITEMS
There were no public comments.
INTRODUCTIONS

Manager Hilderbrand introduced Councilmember Go.
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STAFF ANNOUNCEMENTS

Manager Hilderbrand announced the CIP for the fourth pool was approved at the June
10, 2025, City Council meeting.

COMMITTEE MEMBER ANNOUNCEMENT/REPORTS/UPDATES

There were no committee member announcements, reports, or updates. .

ADDITIONS AND DELETIONS

There were no additions or deletions.

BUSINESS ITEMS

1. MINUTES
Moved by Chair Hoesterey seconded by Vice Chair Howard and unanimously
carried by those members present, to approve the minutes of a meeting of the
Irvine Aquatics Advisory Committee held on April 23, 2025.

2. IRVINE AQUATICS ADVISORY COMMITTEE REVIEW OF AQUATICS CENTERS’
SPECIAL EVENTS CALENDAR AND FALL 2025 POOL ALLOCATIONS
CALENDAR

ACTION: Chair Hoesterey seconded by Vice Chair Howard and unanimously
carried by those members present to:

1) Approve the aquatics centers’ Special Events Calendar dated July 10, 2025.
2) Approve the aquatics centers’ Fall 2025 Pool Allocations Calendar.
ADJOURNMENT
Moved by Chair Hoesterey, seconded by Committee Member Baba, and

unanimously carried by those members present to adjourn the regular committee
meeting at 6:32 p.m.

CHAIR

Jennifer Priest DATE APPROVED
Aquatics Supervisor
Recording Secretary



ITEM 2

PROPOSED UPDATES TO THE
AQUATICS FEE SCHEDULE



REQUEST FOR IRVINE AQUATICS
ADVISORY COMMITTEE ACTION

MEETING DATE: JANUARY 28, 2026
TITLE: PROPOSED UPDATES TO THE AQUATICS FEE SCHEDULE

e

Director of Comwdunity & Library Services

RECOMMENDED ACTIONS

1) Review and provide feedback to the Community & Library Services Department
on the proposed updates to the Aquatics Facilities Reservation Fees Schedule.

2) Advise the Community & Library Services Commission to recommend City Council
approve the Proposed 2026 Aquatics Reservation Fee Schedule.

EXECUTIVE SUMMARY

The Irvine Aquatics Advisory Committee (Committee) serves as an advisory body to the
Community & Library Services Commission (Commission) on matters pertaining to
Irvine’s youth aquatics programs, facilities, and services. The primary objective of the
Committee is to ensure equitable allocation of pool space and maximum participation for
all of Irvine’s youth regardless of choice in program or ability.

Staff regularly review the Aquatics Facility Reservation Policy (Policy), Attachment 1, and
the Aquatics Fee Schedule, Attachment 2, to ensure the use of City facilities:

1) Aligns with the City’s core mission, vision, and values;

2) Provides equitable and fair access to all users;

3) Remains equitably and fairly priced;

4) Operates in a fiscally responsible manner; and

5) Supports a healthy, safe, vibrant, and sustainable community.

An evaluation of regional market data reveals Irvine’s existing lane and facility rental rates
reside below the means for the surrounding area. When compared to other municipalities
maintaining Olympic-standard aquatic centers, the current fee structure represents a
lower cost-of-service than equivalent regional benchmarks. The Proposed 2026 Aquatics
Reservation Fee Schedule, Attachment 3, is being presented for approval to bring the
City’s aquatics facilities closer to other facilities of the same size and program offerings.

ANALYSIS

Quarterly, the Committee evaluates the fair and equitable pool space and advises the
Commission on strategies to ensure fair facility access and increase resident
engagement.
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The Proposed 2026 Aquatics Fee Schedule represents a Market Analysis and full review
of the present Policy and Aquatics Fee Schedule both last updated in May 2019. The
present Policy is not being recommended for updates at this time as it still meets the
operational requirements of the City, its user groups, and residents. Staff is
recommending updates to the present Aquatics Fee Schedule to update user fees
accordingly. Structural changes, such as rental categories, residency rates, and deposits
will remain unchanged with only hourly rental rates being updated.

Any proposed fee modifications must receive Commission and City Council approval and
may necessitate corresponding revisions to the Aquatics Facility Reservation Policy.

Market Analysis and Cost Recovery

An evaluation of regional market data reveals Irvine’s existing lane and facility rental rates
reside below the means for the surrounding area. When compared to other municipalities
maintaining Olympic-standard aquatic centers, the current fee structure represents a
lower cost-of-service than equivalent regional benchmarks.

The proposed fee structure is designed to:

e Recover Costs: Offset the increases in chemical costs and utility costs
experienced over the last five fiscal years;

e Standardize Rates: Transition all user groups to a consistent hourly per pool lane
reservation model;

e Prioritize Residents: Maintain significantly lower rates for Group A (Resident Non-
Profit) users; and

e Modernize aquatic fee structures to align with current industry standards and
operational costs, addressing the gap since the last update in 2020.

The following table outlines the proposed hourly rental rates for 2026. The structure
separates users into three categories: Group A (Resident Non-Profit), Group B
(Adult/Private Non-Profit), and Group C (Commercial).

A: Resident A: Non-Resident
Current | Proposed Current | Proposed
Teaching $10 $10 $40 $50
Comp/Dive $12 $17 $78 $85
Northwood $12 $18 $78 $90
Cost Base $1 per lane $1 lane x 5
B: Resident B: Non-Resident
Current | Proposed Current | Proposed
Teaching $50 $60 $60 $70
Comp/Dive $100 $102 $140 $170
Northwood $100 $108 $140 $180
Cost Base $1 per lane x 6 $1 lane x 10
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Based on the information gathered through the Market Analysis, staff is recommending

Teaching

Comp/Dive
Northwood
Cost Base

C: Non-Resident

C: Resident
Current | Proposed
$110 $120
$220 $204
$220 $216
$1 lane x 12

Current | Proposed
$140 $160
$250 $272
$250 $288

$1 lane x 16

modest fee increases to assist in increasing operational sustainability.

ALTERNATIVES CONSIDERED

The Committee may suggest changes to the Proposed 2026 Aquatics Fee Schedule. The
Committee could also choose not to advise the Commission to recommend City Council
approve the Proposed 2026 Aquatics Fee Schedule.

FINANCIAL IMPACT

Approval of the Proposed 2026 Aquatics Fee Schedule will result in additional cost

recovery for aquatics operations and Community & Library Services in general.

REPORT PREPARED BY:

ATTACHMENT:

1) Aquatics Facility Reservation Policy
2) Aquatics Facilities Reservation Fees 01-01-2020
3) Proposed 2026 Aquatics Reservation Fee Schedule

Ryan King, Program Assistant
Jennifer Priest, Community Services Superintendent




COMMUNITY SERVICES POLICY
Aquatics Facility Reservation Policy

City Council Resolution Number: 19-79
City Council Adopted: 05/22/2018
City Council Amended: 08/13/2019

1.0 POLICY STATEMENT

The Community Services Department (Department) is responsible for managing the City's
aquatics facilities for the enjoyment of the public. The Aquatics Facilities Reservation
Policy (Policy) is established to ensure that the use of City facilities 1) aligns with the City’s
core mission, vision, and values; 2) provides equitable and fair access to all users; 3)
remains equitably and fairly priced; 4) operates in a fiscally responsible manner; and 5)
supports a healthy, safe, vibrant, and sustainable community.

20 POLICY PURPOSE AND INTENT

The purpose of the Policy is to provide an effective framework for the administration of
reservation permits that provide equitable and reasonable access to City aquatics
facilities.In accordance with the Irvine Municipal Code (IMC) Sec. 3-4-302, the appropriate
entity shall bear in mind that the public parks are intended for the use and enjoyment of
all of the people of the City and uses which will substantially impair the rights of the public
in general to use the park in favor of specific individuals or groups should not be permitted.

The intent of this Policy is to guide access, reservations, and use of the City’'s aquatics
facilities by residents, community organizations, businesses, and nonresident users. City
athletic parks and other special use facilities are not governed by this Policy.

3.0 POLICY ESTABLISHMENT AND PERMIT FEES

In accordance with IMC Sec. 3-4-102, the Community Services Department may from
time-to-time establish reasonable rules, procedures, policies or regulations governing the
use and enjoyment of any park and open space area, building, structure, equipment,
apparatus or appliance thereon in order to maximize the use and enjoyment of parks by
the public in addition to those contained in this division, and no person shall disobey or
violate the same.

The Department shall implement and administer the Policy, as adopted by the City
Council. The fees and charges associated with this Policy are reviewed and approved by
the City Council.
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4.0 RESERVATION PERMIT CATEGORIES

Reservation permit categories are established to balance reservation requests and a formal
permitting process is administered to ensure equitable access for the following groups:
private individuals, nonprofit organizations, government agencies, and commercial entities.
Priority is given to City of Irvine programs, services, and events.

The resident and nonresident permit categories below define the assignment of fees and
scheduling priority.

" Category [ine Permits (R) — NonResident Permits (N)
= Youth Nonprofit Organizations = Youth Nonprofit Organizations
A = Schools (K-12) « Schools (K-12)
= Government = Government
= Adult Nonprofit Organizations « Adult Nonprofit Organizations
B » Households = Households
= Universities and Colleges « Universities and Colleges
Cc = Commercial = Commercial
= For Profit Entity = For Profit Entity

Nonprofit Organization Permits

Nonprofit organization permits are offered for incorporated nonprofit, civic, social, cultural,
and religious organizations. To qualify for Category A (R), membership-based
organizations shall verify participation equal to, or greater than, 70 percent Irvine residents.
Rosters for membership will be reviewed at the time of application. The applicant shall
produce rosters and attendance records upon request of the City.

Household Permits

Examples of Household Permits include: private pool parties, and children’s birthday
parties. Reservations that require attendees to pay an admission fee, and/or pay for goods
or services, may be invoiced at Category C reservation rates.

Commercial and Profit-Seeking Permits

Reservation requests for these activities shall be invoiced at Category rates when the
activity and use is primarily commercial or profit-seeking in nature, such as charging
admission or requiring attendees to pay for goods or services. This does not apply for
permits of nonprofit organizations for philanthropic and fundraising purposes, or activities
with program fees typical for the nonprofit organization (e.g. fees for youth programs,
private lessons for organization's youth participants). A Business License is required for all
activities involving fees for goods or services

50 RESERVATION CALENDAR

Aquatics facilities are scheduled through seasonal allocations to meet community needs
for City programs and local youth aquatics organizations. Seasonal allocation schedules
are reviewed by the Irvine Aquatics Advisory Board (IAAB) at its regular quarterly
meetings.
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